
STRATEGIC PLAN GOALS 

STUDENT SUCCESS 

TALENT MANAGEMENT 

SCHOOL SAFETY 6 
SECURITY 

FISCAL 6 OPERATIONAL 
RESPONSIBILITY 

COMMUNICATION 6 
COMMUNITY ENGAGEMENT 











GOAL 1A: 
~trokn ~kJMiNlf 

Increase the number of students scoring at or above state 
average on required assessments 

• Continue data chats and school improvement conferences 
with each school's leadership team 

• Provide training and support for implementation of 
District Instructional Framework 

• Provide content-focused professional development training and support 
for small group, remediation, and foundational skills instruction 

• Analyze student data to provide differentiated support 
and intervention 



GOAL 18: 
~trokn ~kJMiNlf 

Increase acceleration opportunities for students 

• Expand partnerships between Santa Fe and University of 
Florida 

• Increase student enrollment in advanced 
placement and dual enrollment courses 

• Provide intentional support for advanced placement teachers through 
professional development and planning opportunities 



GOAL 1C: 
~trokn ~kJMiNlf 

Improve instructional practices that align with district 
instructional framework 

• Continue administrative professional development on 
instructional framework elements 

• Provide assistance to school-based coaches and other district support staff on 
implementation of the district's instructional framework through professional 
development and coaching 

• Expand professional development for instructional 
and administrative staff on B.E.S.T. Standards 
implementation 





GOAL 2A: 
~trokn~kden,Nd 

Provide training and development to increase the 
retention of high-quality employees 

A~M~kp: 
• High-yield professional development opportunities, through NEFEC and 

the district will be provided to all instructional employees throughout 
the year utilizing a variety of instructional delivery methods 

• Improve the beginning teacher induction program to ensure that all 
new teachers are assigned a mentor and are provided with ongoing, 
job-embedded support. 

• Support employees seeking alternative certification and improve 
support and monitoring systems for out-of-field teachers. 

• Support employees seeking leadership positions through the aspiring 
leader program and additional professional development opportunities. 



GOAL 28: 
~trokn ~kJMiNlf 

Implement recruitment strategies to develop a 
larger, more talented, diverse applicant pool from 
which to adequately staff the needs of the district. 

A~M~kp: 

• Expand the number of recruitment events 

• Increase district presence in virtual 
recruitment and college job fair events 



GOAL 3A: 
~trokn~kden,Nd 
Improve school-wide behavioral support and 
social-emotional learning for all students 

A~Dn~kp: 

• Continue to provide mental health awareness training for 
all employees required in Florida Statute 

• Expand interagency collaboration and community 
partnerships 

• Provide PBIS training and ongoing support for all school teams 



GOAL 38: 
~trokn ~kJMiNlf 

Enhance safety procedures and security 
infrastructure 

A~M~kp: 

• Provide mandated training for all school and district staff 

• Monitoring of all sites by school and district staff for 
implementation of required safety and security mandates 

• Continuously review all facilities for any security-related 
capital improvements 

• Continue efforts to maintain a tobacco and drug free 
environment 



GOAL 4A: 
~trokn~kden,Nd 

Improve the district's financial position 

• Evaluate and improve processes to increase operational 
efficiency across department 

• Continuously review all position allocations at 
district and school worksites 

• Review and reallocate expenditures and revenue to align with strategic 
plan priorities 



GOAL4B: 
~trokn ~kJMiNlf 

Enhance financial transparency for all 
stakeholders 

• Provide easily accessible financial information and 
resources 

• Monitoring of all sites by school and district staff for 
implementation of required safety and security mandates 



GOAL 5A: 
~trokn~kden,Nd 
Increase opportunities for stakeholders to acquire information, 
knowledge, and skills to support student learning 

• Build BSCD brand identity through community outreach 

• Promote family engagement opportunities and events on district 
website, social media platforms and school newsletters 

• Update district website to improve user experience 



GOAL 58: 
~trokn ~kJMiNlf 
Improve two-way communication to connect 
schools, district office, and community 

• Utilize QR code surveys to measure and monitor 
customer service 

• Utilize climate surveys to create opportunities for feedback 
from students, parents, and staff 
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