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  GASTON COUNTY BOARD OF EDUCATION         

 Josh Crisp, Chairman, Dallas Township  Dot Cherry, Vice Chairman At Large 
 Lee Dedmon, Gastonia Township       Tod Kinlaw, South Point Township 
 Robbie Lovelace, Cherryville Township    Brent Moore, Crowders Mountain Township 
 Jeff K. Ramsey, At Large       Janna Smith, Gastonia Township 
A.M. Stephens, III, Riverbend Township

     Dr. Morgen A. Houchard, Superintendent 
943 Osceola Street, Gastonia, NC 28054 

Monday, February 16, 2026 
5:30 p.m.  
Agenda 

Regular Meeting  

I. Call to Order
II. Invocation
III. Pledge of Allegiance
IV. Character Trait - Honesty
V. Agenda Adoption – Action…………………………………………………………………….…....​1-3     
VI. Good News – Information…………………………………………………………….…..………..4-9 
VII. ​Classroom Moment - Information…………………………………………………………….…...10 
VIII. Public Expression ​- Information ....…………………………………………………….….……...11 
IX. Approval/Correction of Minutes – Action………………………………………..………....…..12 

February 16, 2026 (Regular Meeting)...........................................................13-20 
February 23, 2026 (2026-2027 Budget Work Session Meeting Minutes)..........21-22 
March 11, 2026 (2026-2027 Budget Work Session Meeting Minutes)..............23-24 

X. Operations Committee Report – Information…………………………………………………..25 
XI. Curriculum & Instruction Committee Report………………………………………………..….26 
XII. Policy Committee Report…………………………………………………………………………......27 
XIII. Superintendent’s Budget Request 2026-2027…………………………………………..…....28 
XIV. Consent Agenda Item (s) will be adopted with a single motion, second,

vote, unless a request for removal from the Consent Agenda is heard from a
Board Member…………………..……………………………………………………………..…...29-30         
A.  Recommended Personnel…………………………………………………………..………..…31 
B.  Budget Amendments & Budget Transfers…………………………………….……...32-43     
C.  Construction/Repair Change Orders……………………….………….………….…….44-45 
D.  2026-2027 Calendar Change……………………………………………………………………46
​E.  Reduction In Force (RIF)............................................................................47 
F.  High School Exam Schedule…………………………………………………………………48-50 
G. ESS Contract………………………………………………………………………………….…..51-52 
H. Proposed Renaming of Memorial Stadium to Henry Jones Stadium……………….53 
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I.  Proposed Naming Press Box at Fraley Field (Danny Eaker)…………………………..54 
J.  Proposed Naming of the Basketball Court at North Gaston HS……………………..55
​K.  U-5821 051 (NCDOT) S. New Hope Rd. Widening………………………………………56 
L. Contracts…………………………………………………………………………………………………57

-2026-2027 Academic Resources……………………………………………………….…58-60 
-Google Workspace………………………………………………………………………………….61 
-Selection Process for General Contractor…………………………………………………..62 
-Cherryville ES Lighting Conversion……………………………………………………………63 
-Lawn Care Services Amendment………………………………………………………………64 
-Ida Rankin Rooftop Unit Replacement………………………………………………………65 
-Page Primary Rooftop Replacement………………………………………………………….66 
-Stadium Field Maintenance……………………………………………………………………..67 
-Stuart Cramer Baseball/Softball Field Renovations……………………………..……..68 

XV. Superintendent’s Comments
XVI. Closed Session – Information……………………………………………….………….……….69-70

     — N.C.G.S. §143-318.11(a)(3) Consultation with Attorney 
     — N.C.G.S. §143-318.11(a)(6) Personnel 

XVII. Adjournment
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Agenda Item 

Meeting Date: 3/16/2026 

Agenda Item Title/Topic: Public Expression 

Type of Item: □ Consent 

Main Points: 

□ Action 181 Information 

The Board of Education agenda has been made available to the public for review. 

Citizens wishing to speak before the Board about an agenda item or other topic may do 

so during Public Expression. 

Fiscal Implications: 

None 

Recommendation: 

The Board of Education will establish time (30 minutes) during the regular monthly 

meeting for Public Expression. Any citizen not heard during this time may be heard at 

the end of the business session. 

Policy Implications: 

Policy Code: 2310 Public Participation at Board Meetings. 

Strategic Goal Alignment: 

Goal 1. Every student will graduate prepared for post-secondary opportunities. 

Submitted by: Todd Hagans 

Chief Communications Officer 

Department: Communications 

(Superintendent's Office) 
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Public Expression - Information 
Sandra (Sandy) Larson 
3603 Furman Circle 
Gastonia, NC 28056 
Re: The implementation of Life Wise Academy in Gaston County 

Gabriel Pdlayo 
307 N .. Oakland Street 
Dallas, NC 28034 
Re: Students attending classes in pajamas. 

Approval/Correction of Minutes -Action 
Motion to adopt minutes of January 23, 2026, Regular Meeting and January 23, 2026, Board Retreat 
as presented was made by Ms. Dot Cherry; seconded by Mr. A.M. Stephens III, motion carried 
unanimously. (8-0) 

Acceptance of the June 30, 2025, Annual Comprehensive Financial Report (ACFR) -Action 
Chairman Crisp recognized Mr. Gary Hoskins, who introduced Mr. Josh Puryear from Forvis Mazars. 
Mr. Puryear reviewed the June 30, 2025, Annual Comprehensive Financial Report. The Board 
members each received a copy of the ACFR. 

Motion 
Motion was made by Mr. A.M. Stephens III; seconded by Mr. Tod Kinlaw, that the Board 

Approve the Acceptance of the June 30, 2025, Comprehensive Financial Report (ACFR) 

A vote was taken and motion to approve the item as presented carried unanimously. (8-0) 

(View Presentation) 

Gaston Early College Calendars 2026-2027 - Action 
Chairman Crisp recognized Mr. Kevin Doran, who presented a PowerPoint on Gaston Early College 
Calendars 2026-2027. 

Motion 
Motion was made by Mr. Brent Moore; seconded by Mr. Tod Kinlaw, that the Board 

Approve the Calendar as presented for the 2026-2027 school year. 

A vote was taken, and a motion to approve the item as presented carried unanimously. (8-0) 

(View Presentation) 

Strategic Plan 2030 - Action 
Superintendent Houchard presented the Strategic Plan 2030, which outlines Gaston County Schools' 
comprehensive plan that clearly defines our focus, informs and influences our decision-making, and 
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provides purposeful direction as we guide and lead the school system over the next five years. 
Board members were given a copy of the final draft of the strategic plan. 

Motion 

Motion was made by Ms. Dot Cherry; seconded by Mr. AM. Stephens III, that the Board 
Approve as presented the Strategic Plan for 2030 

(View Presentation) 

Consent Agenda - Action 
The Board considered the Consent Agenda: 

A. Recommended Personnel
B. Budget Amendments & Budget Transfers
C. Construction/Repair Change Orders
D. Town of Dallas Right-of-Way
E. Chapel Grove Easement
F. Policy Updates
G. Contracts

Motion 

-Professional Design Services for Belmont Central Elementary School and New Hope
Elementary School Additions and Renovations

-Innovation Schools Year 2 UVA PLE Partnership

Motion to adopt the Consent Agenda as presented was made by Mr. A.M. Stephens III ; seconded by 
Mr. Brent Moore. Motion carried unanimously. (8-0) 

Superintendent's Comments 

Superintendent Houchard thanked the Board of Education for helping navigate through the winter 
weather events. He also thanked Assistant Superintendent Bessie Harvey and her team for tirelessly 
working behind the scenes to make our schools safe and secure for students and employees. He 
expressed appreciation for the Gaston County partner agencies for supplying information to help 
with our decision making during inclement weather. 

At this time, no school make-up days are required as a result of the recent winter weather events, 
due to the implementation of remote learning days and the additional instructional hours built into 
the school calendar. 

Superintendent Houchard announced the deadline to submit an application for our 17 magnet 
schools and Academies is Friday, March 6 at 5:00 p.m. Applications and information on our School 
Choice Schools and open houses can be found online. 

Pre-k registration is available now online, and Kindergarten registration will begin on March 23rd. 

Superintendent Houchard reminded everyone that Thursday, March 12 is Parent 
Teacher-Conference Day and early dismissal. Friday, March 13 is an Optional Teacher Workday and 
no school for students. 

Several events coming up are: 
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*Updated to reflect the Operations Committee Report read during the March 16, 2026 regular meeting--A request was made to 
move the June 1, 2027, Optional Workday to August 4, 2026, for Payroll processing.
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Agenda Item 

 

Meeting Date:  3/16/2026 

Agenda Item Title/Topic:  Academic Services - Instructional Resources 2026-2027 

Type of Item:  ⌧ Consent ​ ☐ Action ​  ☐ Information 

Main Points:  

Academic Services will seek Board approval for contracts to be used during the 
2026-2027 school year, ensuring staff members have the necessary research-based 
resources to support increased academic achievement and student growth. These 
resources will also support the continued implementation of the North Carolina 
academic standards. Each of these contracts are renewal of resources currently in use 
in our schools. They do not represent any additions. 
 
ACT WorkKeys Curriculum/Test Prep (9-12) will support test preparation for the ACT 
WorkKeys at all high schools with Career and Technical Education programs. The 
program includes a placement screener, quizzes to assess mastery of content, and 
opportunities for learners to practice skills through embedded, interactive components. 
A one-year contract will be initiated, not to exceed $20,000. 
 
College and Career Promise (CCP) is North Carolina’s dual enrollment program for 
high school students. This program allows NC high school students to enroll in college 
classes at Gaston College and earn college credit. Per the NC General Statute, GCS is 
required to pay curriculum fees for all eligible GCS students. In addition to the 
curriculum fees, GCS has opted to pay for students’ college textbooks, workbooks, and 
access codes. A one-year contract will be initiated, not to exceed $350,000. 
 
Curriculum Associates iREADY Math Diagnostic Assessment for 1st-5th grade 
students & Ready Classroom Mathematics K-8. This includes the math core curriculum 
for grades K-8, the diagnostic assessment for grades 1-5, and the teacher toolkit for 
differentiated instruction in grades K-8. A one-year contract will be initiated, not to 
exceed $520,000. 
 
Discovery Education Streaming (K-5) and Science Techbook (5) are used by 
science teachers. Discovery Education provides standards-based digital curriculum 
resources for K–5 classrooms. The program is a K-5 curriculum resource to support the 
NC Science and Social Studies Essential Standards. A one-year contract will be 
initiated, not to exceed $160,000. 
 
EdPuzzle provides digital content for all secondary science and social studies subject 
areas. EdPuzzle enables teachers to create engaging learning experiences for their 
students while quickly and easily tracking student results. A one-year contract will be 
initiated, not to exceed $65,000 
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