
2026/2027 Facilities Plans

24-25  
Actuals

25-26  
Budget

26-27  
Budget

$ Increase  
or  

(Decrease)

% Inc or  
(Dec) by  

Line Item

Certified Salaries 16,368,703 16,627,814 17,263,137 635,323 3.82% 

Non-Certified Salaries 3,969,294 4,263,615 4,271,028 7,413 0.17% 

Employee Benefits 4,180,138 4,722,729 5,025,932 303,203 6.42% 

Instructional 
Programs

1,363,802 1,616,322 1,624,992 8,670 0.54% 

Special Education 1,526,653 1,965,473 2,478,686 513,213 26.11% 

Support Services 127,422 78,360 82,603 4,243 5.41% 

Administrative 
Services

1,571,562 979,148 1,103,415 124,267 12.69% 

Pupil Transportation 670,223 1,047,503 1,010,548 (36,955) (3.53)%

Plant Op & 
Maintenance

4,698,029 4,136,551 4,350,323 213,772 5.17% 

OPERATING BUDGET 34,475,826 35,437,515 37,210,664 1,773,149 5.00% 

Debt Service 2,108,363 4,213,288 4,267,291 54,003 1.28% 

TOTAL BUDGET $36,584,189 $39,650,803 $41,477,955 $1,827,152 4.61% 
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New Policy on Reserve Fund
 Overall Budget Summary 

 Budget Drivers
Historical Budget Perspective

2026–2027 Proposed Budget

$41,477,955   4.61% increase

In October of 2025, the Board of Education adopted 
a new policy that governs their Reserve Fund for 
Educational Expenditures. This fund is for capital 
expenditures such as planning, construction, 
reconstruction, acquisition, and equipment. Annual 
and supplemental transfers to the fund may not 
exceed 2% of the district’s annual budget. The Board 
of Education reviews transfers annually (generally 
in October using the 10-year plan) and submits a 
detailed annual report to the towns.

 Replace hot water heaters at Lyme School

 Replace hot water heater at LOLMS

 Repair concrete at the rear entry of Lyme School 

 Replace security alarm at Mile Creek School
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2021-2022 $34,874,548

2022-2023 $34,830,464 -0.13%

2023-2024 $35,844,345 +2.91%

2024-2025 $36,920,881 -3.00%

2025-2026 $39,872,263 7.99%

2026-2027 $41,477,955 4.61%

2021-2022 $34,874,548

2026-2027 $41,477,955

Total increase 
over five years

+$6,603,407

That is an average annual increase over five years of $1,320,681 or 3.67% per year




