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Dear Members of the Lyme and Old Lyme 
Communities, 

The Region 18 Board of Education approved a 
budget for the 2026-2027 school year at its February 
4,2026 meeting. This $41,477,955 budget represents 
a 4.61% increase from the adopted budget for the 
current year. This budget is now transmitted to you, 
the voters, for your deliberation and action. 

The main drivers for this budget include increases 
in special education costs and negotiated salary 
increases for our certified staff members. We have 
developed a budget that continues to maintain all 
of our award winning academic and extracurricular 
offerings, which are commensurate, and oftentimes 
superior, to both public and private schools 
throughout Connecticut. 

This budget supports our commitment to continued 
adherence to class size guidelines, continuance of 
existing academic and extracurricular activities, 
adjustments for anticipated changes in the 
special education population, adequate funding 
for maintenance and repair of buildings and 
grounds, scheduled replacement of technology 
and equipment, and program improvements that 
are consistent with high academic and operational 
standards. 

The Board of Education encourages citizens to learn 
about the budget composition and participate in 
scheduled budget activities. Thus, you are invited 
to review the proposed budget, attend our public 
sessions and, of course, vote on May 5.

Sincerely,
Ian Neviaser
Superintendent of Schools

Jason Kemp
Chair, Board of Education

 Spring 2026

 FOCUS ON EDUCATION

Meetings are held in the Board of Education Conference Room at Center 
School, 49 Lyme Street, Old Lyme. Agendas, links to live-streams of 
meetings, and links to recordings of previous meetings are available at 
www.region18.org under the “District Information” tab.

MAY 4: District Budget Meeting, 6:30 PM

MAY 6: Regular BOE Meeting, 6:30 PM

JUNE 3: Regular BOE Meeting, 6:30 PM

Please join the Board of Education  
for the following meetings: 

Congratulations to the boys basketball team for 
claiming the Shoreline Championship Cup for the 
second year in a row! 

Congratulations to our Students

Budget Referendum  •  May 5, Noon – 8:00 PM
Voting Locations: 
Old Lyme Residents: Lyme-Old Lyme Middle School gym
Lyme Residents: Lyme Town HallBoth the middle school musical Beauty and the Beast and the high school musical Hello Dolly 

performed to nearly sold out audiences this winter. Congratulations to the cast, crew, musicians, and 
numerous volunteers for sharing their immense talent.

Fifth graders from Mile Creek 
School and Lyme School 
participated in the District 
Chorus Concert along with 
students from the middle school 
and high school chorus groups. 
Congratulations to all for a 
stellar performance!

Congratulations to the high school mock trial 
team for placing third in the Connecticut Mock Trial 
Competition. More than 60 schools from across the 
state competed in the program. 




