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2026-27 Planning Realities

« Allowable tax levy increase of 3.04 %
« Year 15 of property tax cap

o Increasing costs



Increasing Costs

General Property & Casualty Insurance: 11% Increase
Employees” Retirement System:

o 25-26 - ERS current rate (tier 4) 17.9% of salaries

o 26-27 - ERS rate (tier 4) 19.6% of salaries
Health Insurance: 9% Increase
2019 Capital Project $17 million Bond Principal and Interest:
Increase in Debt Service of $200,000

Allowable Tax Levy Increase: 3.04%



2026-2027
Budget Snapshot

Proposed Budget
$25,995,000
Decrease of ($964,058) or (3.58%)

Proposed Tax Levy
$20,343,000
Increase of $1,491,720 or 7.91%

THE BUDGET PIERCES THE
TAX LEVY CAP



Three-Part Budget Breakdown

$25,995,000

Capital
$4,041,024

' Administrativeg
$3,498,380
Program N

$18,455,596




Projected Revenues

Taxes/Pilot 78.5%
State Aid 12%
Tuition 4%
Other Revenue 4.5%
Reserves/Fund Balance 1%

Property

Taxes &

PILOTS
78.5%




Projected Expenditures

Salaries: 39%

Benefits: 29% <

Contractual /Supplies: 9%

Debt Services: 8%

Transportation: 5%

BOCES: 5%

Tuition: ' 4% | Salaries
Textbooks/Equipment: 1% 399/,




Attrition - Positions vacated through
Staffmg resignation or retirement that are not

Reductions

filled.

Excessing - Elimination of positions
due to budget or enrollment changes.

Not Continued-A probationary
position not continued following the
tenure review process.




2026-2027 Staffing Reductions (Net Impact)

21 Positions Reduced

Positions vacated during the 2025-2026 school year and not replaced are shown slide 11.
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2026-27 Teaching Statf Reductions

1 English teacher (excessed)

1 Special Education Teacher (excessed)

1 Elementary Teacher (excessed)

3 ENL Teachers (2 excessed, 1 not continued)
1 School Counselor (excessed)

1 HS Reading Teacher (excessed)

1 Board Certified Behavior Analyst BCBA (excessed)
1 Teaching Assistant (excessed)
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Non-Instructional Statfing & Other Reductions

2026-2027 Staffing Reductions:
e 1 Assistant Superintendent (excess)
e 10 School Aides (excess)

2025-2026 Positions Not replaced
e 1 Grounds (attrition)
e 1.5 clerical staff (attrition)
e 2 5School Aides (attrition)

Additional Budget Reductions:
e Materials & Supplies reduced
e C(Clubs & Extracurricular Activities reduced
e Supervision at athletic contests reduced



Capital Reserve Project

Track Upgrades & Improvements
Aluminium Bleachers

Press Box

Concession Stand & Comfort Station
ADA compliant sidewalks

Ceiling upgrades in girls and boys locker rooms

*The Capital Reserve cannot be used to balance the budget - they are restricted funds that can
only be used for capital improvements. No additional tax impact for this project.
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The proposed 2026-2027 school budget carries a tax levy increase of 7.91%. A supermajority (60%) of voter support is needed because this increase is above
the tax cap of 3.04%. The District is proposing this budget to address long-term fiscal stability and preserve strong educational programs and opportunities

for our students.
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Impact:

Budget Revote

(if needed)

Vote June 16

3.04% Levy Increase (at Cap)
Approx. Increase $17 per Month

Increased class sizes

Reduced AP offerings

Reduced electives

Reduced instructional supports
Reduced materials & supplies
Reduced field trips

Reduced extracurricular
activities

Reductions

28 Positions districtwide
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\/>Contingency Budget

(if Proposed & Revote Budgets Fail)

0% Allowable Levy Increase

Impact:
° Further increased class sizes
° Reduced AIS services

Eliminated extracurricular
activities

Eliminated athletics
Reduce transportation
Eliminated equipment

Reductions:
. 35 Positions districtwide

Plus all the impacts included in option 2
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Why Do We Need To Pierce the Cap?
Depleted Fund Balance

% Added 20 positions in 2024/2025, used fund balance as funding source

o Now fund balance is depleted and no other revenue source available

Est.
6/30/2021 6/30/2022 6/30/2023 6/30/2024 6/30/2025 6/30/2026*

Unassigned
Fund Balance 816,403 865,098 948,395 1,015,000 92,997 0
4%)

Appropriated

e 440,000 440,000 440,000 440,000 1,342,803 0

General Fund

Surolus 408,292 1,904,361 785,751 1,599,943  (1,136410)  (1,500,000)

* The actual surplus will be finalized during the audit process after the year end with our independent auditors. The amount represented is just an estimate.



Why Do We Need To Pierce the Cap?
Low Reserve Balances

Balance
6/30/2025 Used

Balance $
6/30/2024 Change

Reserve
Category

Capital *
Repair **
Insurance
Property Loss

Retirement-ER
S

Retirement-TR
S

Workers’ Comp
Unemployment
EBAL.R (Employee

Benefit Accrued Liability)

MA+al

A uees

2,850,000
1,850,000
61,864
61,786

587,472

514,034

270,463
129,253
1,255,302

7,580,174

120,314
(178,308)
(8,655)
2,608

(231,770)

(513,677)
(6,503)
5,457
(462,553)

(1,273,087)

2,970,314
1,671,692
53,209
64,394

355,702

3567

263,960
134,710

792,749

6,307,087

Funding Expense Projected
2025-2026 2025-2026
2025-2026 Budget Balance
Budget RS

0 0 1,000,000
0 0 980,000
100,000 0 53,300
15,000 0 65,000
36,236 285,700 320,000
78,356 910,788 0
200,000 18,000 246,000
0 10,000 134,750
674,904 99,000 700,000
1,104,496 1,323,488 3,499,050

Capital reserve cannot be used for general fund operations. Requires a referendum vote to expend on capital improvements ONLY.
The BOE intends to transfer $290,000 from the repair reserve to the ERS & TRS reserves, as permitted.
The projected balances are estimates. Final balances will be determined during the annual audit process with our independent auditors.

Proposed
Use
2026-2027
Budget

(=3 — eI

200,357

0

18,000
10,000

50,000

278,357
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Use of Reserves - History

20262027 20252026  2024-2025  2023-2024

Use of Reserves 278,357 1,104,496 1,564,396

332,928

2022-2023 |

392,260

Could change with transfer from Repair reserve to ERS & TRS reserves
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Sample School Tax Billing @ 7.91%

Property Property Property Property

Value Value Value Value

$657,671 $772,310 $892.984 | $1,110,196

Assessed Value 5,450 6,400 7,400 9,200

2025-26 Taxes $6,577 $7,723 $8,930 $11,102

2026-27 Est. Taxes $7,097 $8,334 $9,636 $11,980

2026-27 Est. $ 520 $ 611 $ 707 $ 878
Annual Increase

Monthly Increase $ 43 $ b1 $ 59 $ 73

Note:
e These are only estimates based on current valuations and does not include exemptions.

e Tax Cap is 3.04%
e  2025/26 Tax Rate per 100 is $120.67
e  2026/27 Est. Tax Rate per 100 is $130.21 (@7.91% levy)



May 12, 2026 Meeting

7/

< Presentation #4
> DBudget Hearing

May 19, 2026
« Budget Vote & Election
> One candidate seat up for
election

% Voting takes place between the
hours of 2:00 p.m. to 8:00 p.m. in
the new Elementary Gymnasium
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