Special Education Committee
Meeting

December 16, 2025

(1 2\ North Monterey County Unified School District

dreaming, engaging, and achieving together




L
Agenda (5:00-6:30pm) .
N

1. Welcome and Introductions

2. Next Steps - Flexible Pathway to a Diploma Plan

3. WorkAbility Grant Update

4. Parent Engagement - We want to hear from you!
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Flexible Pathway to a Diploma

e Updated Slides

e January 22nd Board Meeting-
o new proposed courses

o exemptions for students with
disabilities for graduation
requirements.

S ’ % Students with
-(35%) - Disabilities
7N, N\ (SWD) graduate

college, career,
and life ready.
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https://docs.google.com/presentation/d/1k81gKO9kHvhIyGJbqzqqo36DbGp7RqwBe86rXfTnNpU/edit?usp=sharing

WorkAbility Grant:

e \What's been happening:
o Students worked with our Work Experience Technician to wrap
Adopt-A-Family gifts for NMCHS and Migrant Program staff ——

o Workability Student Worker position approved! #ﬁg’j
’
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e What's up next? =
o New Community Partner with an opportunity for students E—S

interested in Fitness/Personal Training Career Pathways

o Alumni Ana Luz, Owner of Life Surfing LLC, will be coming in
the Spring to provide push-in workshops for students on IEPs
to explore career options.

o Subsidized work experience opportunities will begin in
February 2026 for our students in Young Adult Program.
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https://www.cde.ca.gov/sp/se/sr/wrkabltyi.asp

Parent Engagement:

Limited Conservatorship from SKC via Zoom:

e Tuesday, January 13th via Zoom 5:30-7:00pm (English)
e  Thursday, January 15th via Zoom 5:30-7:00pm (Spanish)
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https://specialkidsconnect.org/
https://specialkidsconnect.org/

Next Steps:

e Board Meeting- Flexible Pathway Presentation- January 22,

2026
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e Next Special Education Committee-
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