Date: 11/15/22
Time: 2:30pm

Meeting:

(Virtual meeting was late to connect)

Discussions were made on school climate and what can be done to improve it. Mrs.
Wagner discussed expectations for discipline and how we can improve moral and
discipline hand in hand.

It is a necessity that teachers have enough free time and the ability to enjoy it. They
need this time to improve morale and to ensure they are flourishing in an
environment they want to be present in. It was discussed that 3™ grade does a 3 on
duty and 3 off duty method to facilitate this time for their teachers and it seems to
work good!

It was mentioned that there are plans in motion to lean on the PTO and PTO
volunteers to staff the lunch room instead of teachers to help open that time up for
them. This would still require the presence of one school representative.

The book fair was outstanding this year! Parent’s night is 11/16/22. It was noted that
the PTO used a new vendor this year and they were exceptional.

It was brought up that we need a way to connect all of the teachers needs in one
place so that they are able to be fulfilled. This would be more than just the usual
amazon list but items that are more “big ticket.”

We retouched on communicating expectations to our students and families. Mrs.
Prain mentioned that pre-covid they had a meeting prior to the school year to
explain expectations and goals. This would be a huge help to bring back since
policies and plans change year to year.

Mrs. Prain explained the countdown for kindergarten program and how it was a
success.

Mrs. Wagner went over her plan to send out an anonymous midyear survey. This
would be a great asset to understanding how are teachers are doing.

The difficulties were discussed in getting Subs and bus drivers. It has been
advertised in the S'more and is an ongoing problem.
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