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Blueprint for Excellence



The Shift

1 2
Broad Goals Defined Ownership
Aspirational mission & vision Named roles & responsibilities

3 4
Clear Timelines Accountability
Phased, sequenced action Quarterly updates & budget alighment

This plan moves beyond intention — it defines who, when, and how.



Three Priority Areas

Academic Excellence

Rigorous, dynamic programming
rooted in environment, creativity,

and real-world learning.

Student & Staff
Experience

A collaborative culture of
connection, belonging, and shared

responsibility.

Sustainability &
Partnerships

Responsible planning, strong
community ties, and long-term

district vitality.



Evidence of Substance

\o . .
v¢ Environment-Based Learning

Curriculum connected to Fire Island ecology; expanded FINS partnerships

and outdoor learning across grade levels.

O Communication & Role Clarity

Clear staff roles, defined communication pathways, and structured family

access to school resources.

& Transportation Safety

Comprehensive fleet review, updated protocols, and driver training in

behavior management underway.




Already in Motion

Communication Operational Systems
Structures _

Transportation and staff role
Pathways being clarified @ structures actively under
across all departments and review — Spring 2026.

roles — Spring 2026.

Community Connections

Local partnerships and outreach events being developed — Fall 2026.




Phased Implementation

Ng

Now — Systems &
Operations

Communication structures,

transportation review, staff role

clarity, and community partnerships.

(Spring—Fall 2026)

i?l

Next — Program
Expansion

Project-based learning, STEAM
expansion, career awareness, and
social-emotional development. (Fall
2026-Spring 2027)

&

Later — Coherence &
Sustainability

Curriculum alignment across grades,
language program review, early
childhood evaluation, long-term
enrollment strategy. (Spring 2027~
2028)



What the Community Will See

2

Consistent Communication

Predictable updates and clear information flow to all stakeholders.

Real-World Learning

Expanded experiential, environment-based, and community-

connected opportunities.

Role Clarity

Greater shared understanding of responsibilities across all staff.

Predictable Progress

Quarterly updates tied to defined timelines and measurable action

steps.



Accountability Framework

April 2026 1

Blueprint presented to BOE & community. Shared with
faculty & staff.

2 Quarterly
Blueprint updates provided to BOE, community, and
staff by Superintendent.
February 2027 3

Budget recommendations made. Blueprint
expenditures finalized.

4 June 2027

Plan updated for 2027-2028. Updates shared with BOE,
faculty, staff & community.
Spring 2028 5

Blueprint Phase 3 developed with BOE, administrators,
staff & community.

(@ All progress is tied directly to budget decisions and ongoing plan refinement — ensuring the Board has full visibility at every
stage.



Our Blueprint Team

This plan reflects the collective input of our Board of Education, leadership team,

staff, families, and community members — built together, owned together.

Board & Administration 2025-26 Blueprint Team

Amy Wood, BOE President Gera Amaya-Thomson - Ben & Lexi

Judi Phelan, Vice President Cherveny - Lauren Chenault - Bianca
Byron Chenault, Trustee Daidone - Dana DeRuvo - Colleen Ferry
Lisa Kaufman, Trustee - Danielle Flaumenhaft - Chris Forget -
Linda Nowachek, Trustee Elin Garrel - Deb Gerken - Nicole
Kathleen Skelly-Kurka, Trustee Girgenti - Bruce Kurka - John Lastorino -
Marisa Wyckoff, Trustee Dawn Lippert - David Mann - Karen
Travis Davey, Superintendent McNulty - Tara Moran - Traci Murphy -
Jacqueline Lizza, Asst. Glen Roesch - Kerry Stertz

Superintendent




E—“.\u ING THE SHORES OF | w«v,\q

Focused.

Accountable.
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