
CARMAN-AINSWORTH BOARD OF EDUCATION MINUTES 
Regular Meeting 

Tuesday, April 7, 2026, 6:30 p.m. 
 
The meeting was called to order at 6:30 p.m., by President Nealy in the Conference Room of the Carman-
Ainsworth Administration Building. 
 
Members Present: Gary Cousins, Mary Margaret Gleason-Gidcumb, La Cracha Handy, Lisa Koegel, Gloria 

Nealy 
 
Members Absent: James Johnson, Katina Wilborn, Riley Dawson, SaNiya Wells 
 
Others Present: Superintendent Ryan, Russ Parks, Adrienne Nathan, Bob Hetherton, Michelle Pattan, 

Klaire Verbeke, Stephanie Dooley, Melanie Hemphill-Smith, Amanda Grulke, Alexis 
Schwartz, Gwen Cousins, Emily Aldridge, and other guests 

 
President Nealy led the Pledge of Allegiance and recited the mission statement. 
 
RECOGNITIONS AND PRESENTATIONS 
 
Dillon Elementary School Student Recognition 
 
Superintendent Ryan welcomed guests and introduced Ms. Klaire Verbeke, Principal of Dillon Elementary 
School. Ms. Verbeke shared that the students present were being recognized for consistently demonstrating 
outstanding citizenship throughout their time at Dillon Elementary. She expressed her appreciation to the families 
in attendance for their ongoing support and contributions to the school community, thanking them for their 
dedication and commitment. The following students were recognized by their respective classroom teachers: 
 
Mr. Denver Willis, 3rd Grade – Ms. Hemphill-Smith  
Miss. Olliannah Flewelling, 3rd Grade – Mrs. Dooley 
 
Mr. Cousins presented a certificate of appreciation to Ms. Verbeke, on behalf of Carriage Town Ministries, 
recognizing and expressing gratitude for the continued support and partnership of Dillon Elementary School and 
their strong commitment to serving the community and helping others. 
 
Superintendent Ryan voiced appreciation to students, their families and Dillon Elementary, noting their 
accomplishments are both recognized and appreciated.  
 
Brief Recess 
 
Superintendent Ryan stated this is an open meeting; guests may stay for the meeting, but they are not obligated to 
do so. At 6:36 p.m., the Board recessed briefly to allow students and families to exit the meeting. The meeting 
reconvened at 6:37 p.m. 
 
Dillon Elementary School Continuous Improvement Report 
 
Ms. Verbeke introduced Ms. Amanda Grulke, Academic Interventionist/Coach, and Mrs. Alexis Porritt, 1st Grade 
Teacher; both are also members of the Continuous Improvement Team, who presented the Dillon Elementary 
School Continuous Improvement report. Topical areas presented included: 
 

• District Goals – Michigan Integrated Continuous Improvement Process (MICIP) 
o GOAL 1 ELA – 65% of students will score at or above norm mean RIT (Rasch Unit) score by 

year end 2027 
o GOAL 2 Math – Students will grow by 25% on their fall to winter NWEA by year end 2027 
o GOAL 3 Whole Child – Referrals will be reduced by 25% by year end 2027 

 



• Building Goals – Michigan Integrated Continuous Improvement Process (MICIP) 
o GOAL 1 ELA - 65% of students will score at or above the NWEA grade level MEAN RIT by 

Spring 2027 
o GOAL 2 Math – 75% of students will be proficient in math by Spring 2027 as shown on the 

NWEA assessment.  
o GOAL 3 Whole Child – Reduce student referrals by 25% by Spring 2027. 

 
• Goal 1 ELA 

o Strategies 
 Orton-Gillingham 
 Small group reading instruction 

o Monitoring 
 NWEA, Orton-Gillingham Spelling Analysis, DRAs 

 
• Goal 2 Math 

o Strategies 
 Basic fact problem solving fluency 
 Small group math instruction 

o Monitoring 
 NWEA, Basic fact solving assessments 

 
• Goal 3 Whole Child 

o Strategies 
 Individualized Attention 
 Tier I Behavior Interventions 
 Student Celebrations 
 Social/Emotional Supports 

o Monitoring 
 SWIS, SRSS, ROCKS Slips 

 
Opportunities were provided throughout for questions and answers; discussion ensued.  
 
Superintendent Ryan voiced appreciation for the work of the Continuous Improvement team at Dillon 
Elementary.  
 
Educator Appreciation Week: May 4-8, 2026 
 
Superintendent Ryan highlighted the positive and lasting impact that Carman-Ainsworth Community Schools 
educators have on students each day. On behalf of the Board of Education and the district, she expressed sincere 
gratitude for their dedication and service, and formally proclaimed May 4–8, 2026, as Educator Appreciation 
Week. 
 
Superintendent Ryan will communicate with staff to affirm this especially important note of gratitude and confirm 
that as tradition, fruit squares will be available for staff on Tuesday, May 5, 2026. 
 
COMMUNITY COMMENTS  
 
Community Comments:  President Nealy inquired if any individuals wished to address the Board.  
 
Ms. Ashley Prew, 619 Heritage Circle, Fenton, addressed the Board regarding her intention to run for Probate 
Judge of Genesee County. 
 
STAFF REPORTS 
 
District Reading and Assessment Update 



 
Superintendent Ryan introduced Dr. Adrienne Nathan, Assistant Superintendent of Curriculum, and Instruction. 
In a Canva presentation, Dr. Nathan shared information regarding the district reading and assessment update. 
Specific topical items included: 

• 3rd – 7th Grade, ELA M-Step Comparisons 
• 3rd – 7th Grade, Math M-Step Comparisons 
• 5th, 8th and 11th Grade, Social Studies M-Step Comparisons 
• 5th, 8th and 11th Grade, Science M-Step Comparisons 
• 8th – 10th Grade, ELA PSAT Comparisons 
• 8th – 10th Grade, Math PSAT Comparisons 
• 11th Grade, ELA SAT Comparisons 
• 11th Grade, Math SAT Comparisons 

 
Opportunities were provided throughout for questions and answers; discussion ensued.  
 
COMMITTEE REPORTS 
 
Ms. Handy reported on her attendance at the Genesee County Association of School Board Members meeting and 
the Michigan Association of School Boards Bylaws Committee, sharing highlights of various discussion items. 
She also reminded Board members of the upcoming Genesee County Association of School Board Members CBA 
and Scholarship Spring Awards Ceremony and Dinner scheduled for April 23, 2026. 
 
Mrs. Koegel attended the District Continuous Improvement Team Meeting and the District Curriculum 
Committee Meeting, providing updates on both committees’ work. She highlighted the Continuous Improvement 
Team’s discussions on progress this year and on goals and priorities for the upcoming school year. She also 
reported that the Curriculum Committee is recommending two proposals for the Board’s consideration later this 
evening. 
 
BOARD GENERAL DISCUSSION 
  
President Nealy asked if the members had any items for general discussion.  
 
Genesee Intermediate School District Annual Budget Hearing Representative and Alternate Designation 
 
Superintendent Gina Ryan noted that, later this evening, under New Business, a vote would be required to appoint 
a representative and alternate for the Genesee Intermediate School District Annual Budget Hearing. 
 
Discussion followed. 
 
Board Acknowledgment of Employee Conflict of Interest with District 
 
Superintendent Ryan stated that per Board Policy, po3110, The Carman-Ainsworth Board of Education must 
acknowledge its responsibility to ensure that all district employees disclose any potential conflicts of interest.  
Employees are required to report any situation in which their personal, financial, or professional interests may 
conflict with the interests of the District.  
 
The following employees have disclosed an ongoing conflict of interest with Carman-Ainsworth Community 
Schools: 

• Runisha Conway – Care Solace (Husband George Conway Jr. employed with Care Solace) 
• Patti Copes – Unleased Dog Training (Daughter Averi Copes Gibas owns Unleased Dog Training) 
• Jaquetta Moore – Moore Convenient LLC (Owner) 

These disclosures are made to maintain transparency and uphold the integrity of district operations. 
 
The business portion of the meeting was called to order at 7:33 p.m. 



 
ADDITIONS TO THE AGENDA 
 
Superintendent Ryan requested an Executive Session be added to the agenda for the purpose of discussing, 
superintendent evaluation.  
 
Motion by Cousins, supported by Koegel, that the Board of Education add an Executive Session to the agenda 
immediately following the meeting for the purpose of discussing, superintendent’s evaluation, as recommended 
by Superintendent Ryan. 
 
Roll Call Vote 
 
Ayes:  Cousins, Gleason-Gidcumb, Handy, Koegel, Nealy 
Nays:  None 
Absent:  Johnson, Wilborn 
 
Motion unanimously carried. 
 
SECRETARY'S REPORT 
 
Motion by Koegel, supported by Cousins, to dispense with the reading of the minutes of the Regular Meeting of 
March 3, 2026; Student Discipline Subcommittee Meeting Open & Closed Sessions of March 17, 2026; and that 
they be approved as presented. 
 
Motion unanimously carried. 
 
TREASURER’S REPORT 
 
Motion by Handy, supported by Gleason-Gidcumb, to approve the Treasurer's Report as presented and authorize 
payment of bills, as follows: 
 
General Fund, Food Service, Community Education, and Athletics 
Checks #106932-107053 dated February 1, 2026 – February 28, 2026 
**Checks #106829, 106851, 106887 Misprint/Void 
 
General Fund .................................................. $3,878,694.10 
Checks #106853, 106854, 106855, 106918,  
106860,106865, 106872, 106879, 106880,  
106885 Late Print ................................................ $53,105.36 
Food Service ........................................................ $14,600.59 
Community Education ......................................... $10,854.51 
Grand Total ................................................... $3,957,254.56 
 
Building & Site 
NA 
 
Capital Projects 
Checks #000053-000056 
Dated February 1, 2026 – February 28, 2026 ................. $850,161.15 
 
Community Education 
NA 
 
Purchase Order Checking 
Checks #032058, 032103 
Dated February 1, 2026 – February 28, 2026 ........................ $170.00 



 
Merchant Detail Report 
PNC Bank Purchasing Cards 
Dated January 6, 2026 – February 5, 2026 ....................... $16,378.34 
 
Payroll 
February 13, 2026 ........................................... $1,060,980.43 
February 27, 2026 ........................................... $1,030,344.63 
 
Motion unanimously carried. 
 
PERSONNEL ITEMS 
 
There were no Personnel Items.  
 
OLD BUSINESS 
 
There was none. 
 
NEW BUSINESS 
 
Approval of Submission of the Carman-Ainsworth 2026-2027 Early Head Start Training and Technical 
Assistance Plan & Budget in the Amount of $26,079.00 in Federal Funds 
 
Motion by Gleason-Gidcumb, supported by Handy, to approve the submission of the Carman-Ainsworth 2025-
2026 Early Head Start Training and Technical Assistance Plan & Budget in the Amount of $26,079.00 in Federal 
Funds, as recommended by Superintendent Ryan. 
 
Motion unanimously carried. 
 
Genesee Intermediate School District Annual Budget Hearing Representative Designation 
 
Motion by Cousins, supported by Koegel, that the Board of Education designate James Johnson, as the delegate to 
attend the 2026-2027 Annual Budget Meeting of the Genesee Intermediate School District at 5:00 p.m., on 
Wednesday, April 29, 2026. 
 
Motion unanimously carried. 
 
Genesee Intermediate School District Annual Budget Hearing Alternate Designation 
 
Motion by Cousins, supported by Koegel, that the Board of Education designate Gary Cousins, as the alternate to 
attend the 2026-2027 Annual Budget Meeting of the Genesee Intermediate School District at 5:00 p.m., on 
Wednesday, April 29, 2026. 
 
Motion unanimously carried. 
 
District Curriculum Committee Recommendation 
 
Motion by Cousins, supported by Koegel, to approve the below noted District Curriculum Committee proposals, 
as recommended by Superintendent Ryan: 
 

• Amplify 
• Social Studies 

 
Motion unanimously carried. 
 



Resolution for Designation of a School Safety Liaison and Emergency Contact to Attorney General Hotline 
 
Motion by Cousins, supported by Koegel, that the Superintendent designate an individual as a liaison to the Office 
of School Safety and the School Safety Commission and provide the contact information of at least one school 
official to receive information from the Attorney General’s hotline, to the Department of State Police, as 
recommended by Superintendent Ryan. 
 
All resolutions and parts of resolutions insofar as they conflict with the provisions of this resolution be and the 
same are hereby rescinded. 
 
Ayes:  Cousins, Gleason-Gidcumb, Handy, Koegel, Nealy 
Nays:  None 
Absent:  Johnson, Wilborn 
 
Resolution declared adopted. 
 
Resolution Authorizing Participation in Schools of Choice Program 
 
Superintendent Ryan stated the annual authorization for Schools of Choice has unlimited space available for the 
2026-2027 school year in all grades K-12.  
 
Motion by Koegel, supported by Gleason-Gidcumb, to opt into the State Schools of Choice Program of the State 
School Aid Act for the 2026-2027 school year unlimited in all grades K-12, as recommended by Superintendent 
Ryan. 
 
All resolutions and parts of resolutions insofar as they conflict with the provisions of this resolution be and the 
same are hereby rescinded. 
 
Roll Call Vote 
 
Ayes:  Cousins, Gleason-Gidcumb, Handy, Koegel, Nealy 
Nays:  None 
Absent:  Johnson, Wilborn 
 
Motion unanimously carried. Resolution declared adopted. 
 
ITEMS FROM ADMINISTRATORS AND TRUSTEES 
 
Administrators shared updates on upcoming district events and initiatives, including an updated timeline for 
Project SEARCH and the results of the district audit. Board members commented on recent events they had 
attended, discussed upcoming district activities, and reminded fellow members that the next few months will be 
busy with district events, encouraging attendance at as many as possible. 
 
ADVANCED PLANNING 
 
Board of Education Workshop Meeting, April 21, 2026, 5:30 p.m., Carman-Ainsworth Administration Building 
Board of Education Student Discipline Subcommittee Meeting, April 28, 2026, 5:30 p.m., Carman-Ainsworth 

Administration Building 
 
SUGGESTED AGENDA ITEMS 
 
 Superintendent Evaluation 
 Regular Instruction, Curricular, and Assessment Topics 
 Year’s Growth Data 
 School Improvement Monitoring 
 



EXECUTIVE SESSION 
 
Motion by Koegel, supported by Cousins, that the Board adjourn to Executive Session after a short break at this 
time, 7:58 p.m., for the purpose of discussing the superintendent’s evaluation. 
 
Roll Call Vote 
 
Ayes:  Cousins, Gleason-Gidcumb, Handy, Koegel, Nealy 
Nays:  None 
Absent:  Johnson, Wilborn 
 
Motion unanimously carried. 
 
The Executive Session reconvened at 8:01 p.m. 
 
ADJOURNMENT  
 
President Nealy declared the Executive Session Meeting and the Regular Meeting adjourned at 8:24 p.m. 
 
 
 

 
 
 

__________________________________ 
    Lisa Koegel, Board Secretary 
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