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Quality of Life 
Updates



Agenda

• Quality of Life Team

• Readout of UG Exercise Results

• Demos and Roadmap

• Where Do We Go from Here?

Quality of Life



Meet the Development Teams!

Feature Based Approach

Advanced Analytics
• Focusing on dashboards, feature improvements, and closing 

legacy gaps

Online Registration
• Refactoring the Online Registration functionality 

College, Career, & Civic Readiness
• Refactoring and replacing the current Graduation 

Requirements sub-module 

Quality of Life
• Responding to the common issues and pain points of all our 

users



Why did we add this team?
• Level of involvement in feature requests – NPS 

Score: 2

• Received feedback that time was spent on 
roadmap rocks and not enough spent on 
bugs/smaller features

Addressing the Issues
• Updated internal processes for evaluating 

feedback

• New UG exercise from the fall

• Increasing feedback touchpoints

QoLTeam



Work completed so far
• 80+ bug fixes since start of SY

• School year drop downs

• Mass add subject comments and copy avg for 
SBG

• Infraction Response Template work

• Hybrid report card cleanup

• State reporting requirements

• MFA email updates

• More custom alert options (coming March 31st!)

QoLTeam



Spending Activity
• Feature importance 

varied region by region

• Syracuse included in 
direct numbers

UG Readout



Targeted TimelineFeature

March 31st ReleaseGrading – Quick Entry arrow key navigation and final exam publish dates

March 31st ReleaseNYS Reporting Requirement – PLAN exemption

April ReleaseName pronunciation audio playback (UG exercise)

April Release Scheduling report by period (UG exercise #1)

May ReleaseAlternate enrollment summer school scheduling report fixes

July ReleaseIncrease projected enrollment visibility 

Summer 2026Grade Book report card view option (UG exercise)

Summer 2026
Grade Book audit dashboard and restricting canned dashboards (AA 
Team) (UG exercise)

Based on the UG spending activity, NYS requirements, feedback from various district touchpoints, and 
Zendesk feedback tracking, here is what the team has lined up for the upcoming quarters.

QoL Team: Upcoming Plans



Sneak Peak



District/RIC/SAM 
enters feedback 
request into Zendesk, 
including examples and 
use cases. SD links 
common requests to 
one master ticket. Keep 
sending feedback to 
your RIC.

Requests are reviewed 
and sized. Priority is set 
based on type of request, 
impact, number of 
common requests, and 
relevance. Continue to 
share feedback at UGs 
and events with SAMs 
and colleagues.

Teams meet monthly to 
review and discuss 
requests and work 
together to prioritize in 
the backlog. Updated 
timelines are shared 
with RICs and districts 
during touchpoints. 

Feedback Evaluation Process



Interactive Survey – Please Participate! 

Join at slido.com

Enter Code:
357 0283



ST: Quality of Life - After seeing the process play out, how would 
you rate your level of involvement in the product roadmap now, 
and moving forward?

The Slido app must be installed on every computer you’re presenting from



ST: Quality of Life - If you were the SchoolTool Product Owner for 
a day, what is the first thing you would work on or push for?

The Slido app must be installed on every computer you’re presenting from



What’s Next?

• Why haven’t you felt involved in the feedback 
process? Where can we continue to improve?

• Feedback monitoring tool 

− What is important to you?

− Reviewing options and will consider your 
feedback

• Knowing the new process, what works for 
you? What doesn’t?

Quality of Life



ST: Quality of Life

The Slido app must be installed on every computer you’re presenting from



mindex.com/schooltool

A Mindex Product


