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• NY Inspires/Portrait of a Graduate

• Where We Started (CCCR Recap)

• Where We’re going (End goal)
− Overview of key components

• Progress so far (CCCR Beta)
− Student Summary Page Overview in progress

− Pilot Overview and what we learned so far

• What’s Next
− Supporting you through NY Inspires

− Graduation requirements/PoG transition

• Feedback and Questions

Agenda



NY Inspires / 
Portrait of a 
Graduate



Portrait of a Graduate: Key Attributes



Insert Slides about NY 
Inspires re-imagine and 

PoG



Where We 
Started



The Journey So Far 2026 Phase 1 pilots 
are actively 
collecting feedback

2023 Focus groups 
& feedback: Back 
to the drawing 
board

2022 Started re-imagining 
Graduation Requirements

2025 New approach 
validated and work 
started

2024 Re-envisioned plan to 
align with feedback AND 
NY Inspires

2024 NYS announces “NY 
Inspires” initiative



How we got here
• Feedback, feedback, feedback

• Multiple user groups

• Focus groups

• Direct user interviews

• Multiple iterations on approach

• Engagement with NYS, workgroups, RIC and 
BOCES discussions

• Pilots (recent/ongoing)

The Journey So Far



Where 
We’re Going



New Civic, College & Career Readiness Module

Config Area – basic 
concept

• Building Blocks

Inspiring NY with CCCR



Configuration Area

• Diploma/Credential Types
− Allows you to build one or more per 

cohort year
− Not limited just to NYS diplomas

• Categories
− Provides options for linking 

requirements to categories and 
creating nested/sub-categories to 
flexible organization

• Requirements
− Multiple requirement types
− Set target points
− Link courses, assessments, or hours 

per requirement
• Templates for full diploma sets

New College, Career, & Civic Readiness Module

Replace with screenshots of 
Config (end state)



Student Page
• Track student progress individually

• Shows categories, sub-categories, and 
requirements for selected Diploma Type

• Status per requirements rolls up to 
Category status and then Diploma 
status

• Automatically pulls data from Academic 
History based on Requirement 
configurations

New College, Career, & Civic Readiness Module



Landing Page

• Quickly see status for all/group of 
students and identify students 
needing attention

• Ability to see detailed breakdowns 
of metrics per student without 
leaving the page

• Easily navigate to a single student 
in the list or by using search

New College, Career, & Civic Readiness Module



Where We 
are Now



New College, Career & Civic 
Readiness Module –
Academic History in Beta 
Now!

Academic History Now in Beta, 
Wider Availability Coming Soon

• View students’ individual academic history

• See data from multiple places on a single 
screen

• Beta in progress, phase 2 coming soon!



Basic Configuration 
Coming to Phase 2 Beta

• Begin testing basic configuration 
functionality

• Create sample scenarios/setups for 
existing diploma requirements

• Test out future configuration ideas

New Civic, College & Career Readiness Module –
Phase 2 (Basic Configuration)



What’s Next?



Next Steps

Recent Phase 1 (Academic History) Beta Feedback

• Show More Details in Grids
− Organize legacy courses by departments
− Show courses associated with linked assessments
− Show User Defined Assessment data
− Show custom alerts, GPAs, weighted/unweighted grades, etc.

• Allow More Customization
− Show/hide in-progress courses from previous years
− Show/hide scheduled credits
− Show/hide local exams
− Customization around grid displays (sorting/grouping, color coding, etc.)

• Other Enhancements
− Visibility for parents & students
− Full list of students to review
− Bulk Hours entry



Next Steps

Near-Term/Ongoing

• Evaluate and incorporate feedback into features
− Release phase 1 (Academic History) for all districts

• Continue collecting beta feedback and having discussions with users
− Add phase 2 (Basic Configuration) to beta
− Collect/evaluate/incorporate feedback
− Begin working on phase 3 (configuration enhancements and basic student progress 

section)

• Continue meeting with NYS, RICs, BOCES, and Districts



Next Steps

Future Enhancements

Based on feedback from RICs and districts
(integrate slido for voting on top X features)
• Reports on student page (print student progress for parents/students, print 

transcripts)
• Course Selections/Recommendations
• Schedule a visit with a student
• View Attendance/Discipline/etc.
• Hours Entry
• Connection to Course Catalog for associating Requirements
• Others?



Feedback 
Time!



Interactive Survey – Please Participate! 

Join at slido.com

Enter Code:
112 2830



ST: CCCR/NY inspires - Which of these 
items do you think we should focus on 
first?

The Slido app must be installed on every computer you’re presenting from



ST: CCCR/NY inspires - What "must have" features 
do you think are missing that we should consider?

The Slido app must be installed on every computer you’re presenting from



ST: CCCR/NY inspires - If we were to add a way to bulk enter 
hours, would you prefer a quick entry screen (similar to WBL 
hours for teachers) or a CSV import tool?

The Slido app must be installed on every computer you’re presenting from



ST: CCCR/NY inspires - Pick a word to share how you're feeling 
about the changes related to NY Inspires and Portrait of a 
Graduate

The Slido app must be installed on every computer you’re presenting from



ST: CCCR/NY Inspires

The Slido app must be installed on every computer you’re presenting from
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