
Northwestern Regional School District No. 7
Board of Education’s Proposed 

2026-2027 Budget 

The Pride of the Northwest Corner

  



Budgeting Commitments:
● Maintain transparency and conscientiousness in budget development.

● Request only essential resources for high-quality educational programs 
and services.

● Model Vision of the Graduate attributes in budget development and 
leadership.

● Ensure NWR7 remains a model of excellence.



North 



Boar 



Budget Drivers: Seeking the Right Balance 
Significant Needs/Limited Resources

Special Education Programming
● Outplacement tuition and transportation costs are currently favorable, but can change quickly and 

significantly impact the budget.

● The state’s underfunding of the Excess Cost Grant and flaws in its formula continue to strain town 
budgets.

● Rising per-pupil costs highlight the need for stronger middle and high school intervention programs to 
reduce special education identification and long-term costs.

Regular Education Programming
● Medical benefits increased by 9.4%, continuing a 3-year trend of high costs, still comparatively low 

compared with many districts.

● Salaries and benefits make up 67% of the total budget and 79% of the budget increase. Contract 
settlements remain high - statewide. Staffing has been reduced thoughtfully over the past three years, 
with some additional reductions planned in future years.

● Continued investment in tiered academic and behavioral supports is essential and showing significant 
positive impacts at the middle school level.

 



Budget Mitigation Efforts

• Reduced 5 top-step teacher positions through a retirement 
incentive, will be rehiring only 1 of the 5.

• Reduced 1 Full-Time custodian position.

• We replace only essential positions with high-quality 
individuals at the lowest cost. 

• Utilized State and Federal Grants for district improvements 
(e.g., agriscience roof, communications systems, security 
system upgrades).

• Acquired ADP Programs for improved business and HR 
efficiency/accuracy, which will save the district money.



Northwestern Middle School





MTSS Success!
(Based on Mid-year i-Ready Assessment - Strong Correlation with Smarter Balanced Assessment)

MTSS Reading:
○ Median score of 209% of annual growth
○ 84% of students enrolled have already made their yearly growth target. 
○ 95% of students projected to exceed annual growth target by the end of the year. 
○ 63% of these students have already demonstrated more than 2 years growth. 

MTSS Math:
○ Median growth is 122% which is nearly double the school average. 
○ 70% of students enrolled have already made their yearly growth target with 85% on 

track to exceed their yearly growth target. 
○ 40% of students enrolled have made more than 2 years growth this year. 

 



Positive Behavior Interventions
and Support Program (PBIS)

• This approach helps to explicitly teach, 
model, and reinforce positive behaviors in 
all school settings. 

• The core values selected by our PBIS 
committee are applicable to everyone 
within our school setting and will serve 
students well throughout the journey. 

• The consistency in language and 
expectations helps ensure we are setting 
every student up for success. 

• We have seen very positive results in part 
due to implementing this program.

 



Highlander Proud!



Northwestern High School
Rigorous and Expanded Opportunities

A Wide Variety of Courses Support The Whole Student and Their Potential Career 
Pathway - Pathway Development will be a focal point of our ongoing district 

improvement efforts.
• Agricultural Education

– Aquaculture
– Greenhouse & Nursery Production
– Exotic and Endangered Animal Science

• Art
– Digital Design Studio
– Art Classroom Mentorship

• Business
– Advanced Personal Finance
– Business Classroom Mentorship

• Education
– UConn ECE: If You Love It, Teach It

• English
– Journalism II

• PE/Wellness
– UConn ECE: Exercise and Wellness for Everyone

• Science
– Zoology
– UConn EMT Training
– Astronomy

• Social Studies
– History of Rock and Roll 

 

  



Summary of Northwestern’s AP test performance 
from 2018-2025

2018 2019 2020 2021 2022 2023 2024 2025

Number of 
AP Classes 
Offered

12 11 11 11 13 13 14 14

Total AP
Students

102 115 108 99 106 83 93 98

Number of 
Exams

164 183 175 161 168 137 166 172

% of Total 
AP Tests 
with Score 
of 3+

88% 90% 90% 83% 86% 84% 84% 84%

 

 



2025 AP Scores: NWR7 Average at Goal (3+)
● AP US History: 100%
● AP US Gov. and Politics: 100%
● AP European History: 100%
● AP Eng. Lang and Comp: 100%
● AP Eng. Lit and Comp: 100%
● AP Calculus AB: 80%
● AP Calculus BC: 100%

● AP Environmental: 75%
● AP Biology: 80%
● AP Computer Science: 81%
● AP Statistics: 100%
● AP Chemistry: 67%
● AP Psychology: 67%
● AP Physics: 100%

● 9 UConn Early College Experience (Dual Enrollment) Courses Offered

● 87 Students Currently Enrolled in UConn Courses at Northwestern

● Hundreds of College Credits Earned While in High School 

● Hundreds of Thousands Saved in College Tuition

 



SAT DATA COMPARATIVE 
Ave. Test Score ERW Score Math Score

Class of 2025 1020 +49 521 +27 499 +22

Class of 2024 1060 532 528

Class of 2023 1023 523 500

Group Avg. Test Score ERW Score Math Score

NWR7 Class of 2025 1020 521 499

State of CT 962 491 471

SAT DATA – CLASS OF 2025 STATE COMPARATIVE

Mean Score Mean ERW Score Mean Math Score

Class of 2026 1001 506 495

Class of 2025 971 494 477

Class of 2024 1016 517 499

PSAT COMPARATIVE 11TH GRADE 

Cohort Growth

(October 2023)

(Spring 2024)
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Straight Line ADM - Member Towns

* Based on October 1, 2025

Student enrollment has stabilized and 
is expected to remain relatively 
constant for the foreseeable future.



Change in October 1 ADM by Town (2023-2025)

* Based on October 1, 2025 CSDE
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-9

-32

-4

 



A Look a 



Range of Net Current Expenditures Per Pupil
Berkshire League *

Source CSDE 01/2026



Budget Highlights Summary

2025-2026 Budget: $24,824,729
2026-2027 Budget: $25,257,227

Total Budget Increase: $432,498 (1.74%)

Salary & Benefits Increases: $341,206 ($75,493 Salary, $265,713 Benefits)
All Other Accounts Increases: $91,292

Contractual Benefit Cost Increases of $265,713 = 1.07% of the Total Budget Increase. 

All other Components of Our Budget = 0.67% of the Total Budget Increase.



2026-2027 Assessmen 



His 



Regional School District No. 7 is a 
carefully and caringly led school district. 

We strive to make a positive impact in 
our students’ lives by ensuring a high 
quality, well-rounded educational and 
extracurricular experience for every 
student. 

Supportive and caring relationships are 
at the core of our positive Northwestern 
culture. 

Our programs allow every student to 
learn, grow, and develop into the young 
adults they aspire to become. 

Northwestern graduates are well 
prepared for whatever opportunity they 
wish to pursue on their life journey after 
NWR7. 

Regional School District No. 7

The Pride of the Northwest Corner



Celebrating the suc 



MAY 4, 2026

NORTHWESTERN REGIONAL SCHOOL

Dr. Roberta Ohotnicky Little Theater 

7:00 PM

Budget Referendum 
MAY 5, 2026

Town Polling Locations

Hours may vary by town

For budget details, visit:
www.nwr7.com

(Select: Board of Education-Budget)

District Budget Meeting

Thank You for Your Support!

 

  

http://www.nwr7.com
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