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Northwestern High School

Rigorous and Expanded Opportunities

A Wide Variety of Courses Support The Whole Student and Their Potential Career
Pathway - Pathway Development will be a focal point of our ongoing district
improvement efforts.

NORTHWESTERN

*  Agricultural Education
—  Aquaculture
—  Greenhouse & Nursery Production
—  Exotic and Endangered Animal Science

—  Digital Design Studio

—  Art Classroom Mentorship
*  Business

—  Advanced Personal Finance

—  Business Classroom Mentorship
*  Education

—  UConn ECE: If You Love It, Teach It
e  English

- Journalism Il
e  PE/Wellness

—  UConn ECE: Exercise and Wellness for Everyone
* Science

—  Zoology

—  UConn EMT Training

—  Astronomy
*  Social Studies

—  History of Rock and Roll



Summary of Northwestern’s AP test performance

from 2018-2025

2018 2019 2020 2021 2022 2023 2024 2025
Number 12 11 11 11 13 13 14 14
of AP
Classes
Offered
Total AP 102 115 108 99 106 83 93 08
Students
Number 164 183 175 161 168 137 166 172
of Exams
% of Total 88% 90% 90% 83% 86% 84% 84% 84%
AP Tests
with

Score of

3+




2025 AP Scores: NWR7 Average at Goal (3+)

AP US History: 100%

AP US Gov. and Politics: 100%
AP European History: 100%
AP Eng. lang and Comp: 100%
AP Eng. Lit and Comp: 100%
AP Calculus AB: 80%

AP Calculus BC: 100%

AP Environmental: 75%

AP Biology: 80%

AP Computer Science: 81%
AP Statistics: 100%

AP Chemistry: 67%

AP Psychology: 67%

AP Physics: 100%

9 UConn Early College Experience (Dual Enrollment) Courses Offered
87 Students Currently Enrolled in UConn Courses at Northwestern
Hundreds of College Credits Earned While in High School

Hundreds of Thousands Saved in College Tuition



PSAT COMPARATIVE 11™ GRADE

T T Weanscore | Wean eRw Score | Mean Wath score
Class of 2026 1001 506 495

(October 2023)

Class of 2025 971 494 477

Class of 2024 1016 517 499

Cohort Growth SAT DATA COMPARATIVE

_ Ave. Test Score ERW Score Math Score

Class of 2025 1020 +49 521 +27 499 22

(Spring 2024)
Class of 2024 1060 532 528
Class of 2023 1023 523 500
SAT DATA - CLASS OF 2025 STATE COMPARATIVE
RO % e 1
NWR?7 Class of 2025 1020 499

State of CT 962 491 471
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2026-2027 Budget by Object

Property 1% \ Other Objects (under 1%)
| ‘

$370,859 $66,225
Supplies 3%
$648,739

Property Services 6%
$1,408,035

Other Funds (under -1%)
-$11,500

Prof. Tech Services 10% /

$2,534,104 £ :
Salaries

50%
412,659,590
Other Purch Services 13%
$3,393,456

7 Benefits 17%
$4.276,216

*Values above are rounded to the nearest whole.



100 Salaries
Increase of $50,856 or .40%

Increases:
* Contractual Salary Increases - Teachers (settled), Administrators (settled), Educational Assistants (April 2026)

Budget Mitigation Factors/Actions:
e Reduction of 4 Certified Positions (Successful Retirement Incentive)
e Replace One Retiring Teacher With a More Novice (lower salary) Teacher

200 Benefits
Increase of $368,098 or 9.42%

Increases:

»  Medical Health Insurance Renewal: 12.0% increase for 26/27 (Increased 11.8% in 25/26)
e Dental 6.97% Increase

e TSA, SEP, 403b Increase of 4% Reflective of Contractual Obligations

Budget Mitigation Factors/Actions:

* Retirement Incentive Savings

» Life Insurance Renewal at 0%

*  Unemployment Reduced 33.33% (-$5,000)

¢ Workers’ Compensation Insurance Reduced 9.47% (-58,556)




300 Professional/Technical Services
Increase of $226,813 or 9.83%
Increases:

*  Shared Services Assessment Increase 3.45%

»  Sp. Ed. Professional Technical Services: Increase 10.74% ($95,466)

»  Technical Services/Data Processing: Increased 256.90% (580,000 for New Upgraded and Integrated
Technology for Payroll, Time and Attendance, Absence Tracking, Benefits and Business Operations)

e Audit: Increase 15.32% ($5,692). Increases Have Outpaced Budget.

» Instructional Technology: Increase 12.01% ($11,208)

Budget Mitigation Factors/Actions:

*  Excess Cost Offsets Significantly Underfunded by the State
*  Excess Cost Grant Applied: $45,000
— $20,000 to Offset Shared Services Expenditures

— §25,000 to Offset Special Education Professional and Technical Services

400 Property Services
Increase of $38,777 or 2.83%

Budget Factors:

e Most Accounts Held to 0% :

» Repair Equipment - Computers: Increase of 13.05% ($15,761)
o Adjusted to Closer Approximate Actual Expenditures

» Snow Removal/lce Management Increase of 9.28% ($5,105)




500 Other Purchased Services
Decrease of -5203,334 or -5.65%
Increases:

e State Tech. Transportation: Increase 33.61% ($79,761)

Budget Mitigation Factors/Actions:
e Transportation — Special Education: Decrease 17.61% (-599,570)
e Tuition — Special Education: Decrease 16.83% (-$198,492)
o Excess Cost Grant Applied: $242,000
— $25,000 to Offset Special Education Transportation
— $217,000 to Offset Special Education Outplacements

Supplies

R Increase of $35,404 or 5.77%

Increases:

Teaching Supplies - Science: Increase 189.69% ($16,370)
Teaching Supplies - Computers: Increase 22.55% ($2,300)
All Teaching Supplies: Net Increase 16.29% ($20,754)
Grounds, In-House: Increase 66.67% ($4,000)

Textbooks, Social Studies HS: Increase 66.67% ($3,000)




700

Property
SO Increase/Decrease or 0%

e Zero Shifts Between Accounts Net a Zero Impact
e The Capital Outlay Account ($200,000) Remains Here for Future Bonding Expenses.

800

Other Objects
Increase of $4,381 or 7.08%

® General Increases in Dues and Fees




900

Other Funds
SO Increase/Decrease or 0%

* Level funded - No Anticipated Change in Gate Receipts.




Salary increases would

have been close to 2026-2027 PropOSEd BUdget

$500,000 if not for the
ti j tive.
i iy Increase of $520,995
$400,000 $368,098
$298,12

$226,813

$196,250 \

$94,375 $50,856
_$71 500 -

-$109,375

$38,777 $35,404
- S0 $4,381 S0
Wo—c— gl - o

-$211,250

-$203,334

-$313,125

-$415,000

Salaries Benefits Prof. Property Other Supplies Property Other Other
Tech  Services Purch Objects Funds
Services Services




Excess Cost Expenditure Offset
MM

Shared Services $22,539 $20,000
326 Professional/Tech Services $25,000 $25,000
511 Transportation-Special Education $25,000 $25,000
562 Tuitions — Special Education (H.S. & M.S.) $238,508 $217,000
TOTAL $311,047 $287,000

The state reimburses districts for special education costs exceeding 4.5x the per-pupil
expenditure ($32,705* next year), meaning the district pays the full amount until costs

surpass $147,173*.

Based on the State distribution formula, Northwestern should receive 88% of excess
costs back. This grant has consistently been underfunded due to flat appropriations
and ever-rising costs.

We budgeted 69% in the current year. Due to the state's pattern of underfunding, the
proposed 2026-2027 budget only projects a 70% reimbursement.



Revenues & Assessments

Description 2025-26 2026-27 Difference

Budget Estimated

Tuition-Regular $436,185 $425,165 ($11,020)
Tuition-Special Ed S0 SO SO
Tuition — Ag Ed $237,420 $225,549 ($11,871)
Rental Income $10,500 $12,500 $2,000
Interest Income $15,000 $18,000 $3,000
Ag Ed Grant $752,706 $762,090 $9,384

Subtotal Revenues 51,451,811 51,443,304 (68,507)
Budget Variance $743,654 $793,828 $50,174

Subtotal with Offset $2,195,465 $2,237,132 $41,667
Budget 524,824,729 $25,345,724 $520,995
Assessments (Budget minus Subtotal with $22,629,264 $23,108,592 $479,328

offset)




Straight Line ADM - Member Towns

1000 Student enrollment has stabilized and
is expected to remain relatively
807 765 constant for the foreseeable future.
745
750 685 675
500
250
141 101 127 105
0 103 125 105 118
2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
B 12th Grade [l 11th Grade [ 10th Grade [ 9th Grade 8th Grade 7th Grade

* Based on October 1, 2025



Change in October 1 ADM by Town (2023-2025)

B 2023 2024 [ 2025

500

400
404

300

200 -15
197

100 -9 -4

@ 65
0 L

Barkhamsted Colebrook New Hartford Norfolk

* Based on October 1, 2025 CSDE



A Look at Total District Enrolilment

Grade 7: 106
Grade 8: 129
Grade 9: 111
Grade 10: 147
Grade 11: 116
Grade 12: 144
HTA: 18
Total: 771

October 1, 2025

Our member town students are joined by
Agricultural Education and tuition paying
students from: Avon, Canton, Granby,
Hartland, Plymouth, Torrington, and
Winsted.

Total includes out of district magnet
schools (4) and outplacements (7).



Middle School Enrollment Outlook
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Range of Net Current Expenditures Per Pupil
Berkshire League *

$50,000

$40,000

$30,000

$20,000

$10,000

$0

Source CSDE 01/2026



Budget Highlights Summary .

2025-2026 Budget: 524,824,729
2026-2027 Budget: $25,345,724

Total increase: $520,995 (2.10%)
Salary & Benefits Increases: 5418,954 (550,856 Salary, 5368,098 Benefits)

All Other Accounts Increases: $102,041

Contractual Benefit Cost Increases of $368,098 = 1.48% of the Total Budget Increase.

All other Components of Our Budget = 0.62% of the Total Budget Increase.




2026-2027 Assessment Explanation

Budget 26/27 $25,345,724 2.10%
Revenue $1,443,304 (0.59%)

Assessment Offset $793,828 6.75%

$23,108,592

e




is the Lowest in DRG C, and currently
.. the 3 lowest in the entire state!
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Historical Perspective on Assessments

Barkhamsted 0.01% 0.65% -3.66% -1.89% 2.62% 0.45%
Colebrook 8.37% 2.79% -0.70% 7.36% -1.54% 3.26%
New Hartford 1.20% 3.69% 6.55% 7.41% 2.27% 4.22%
Norfolk 6.43% 5.26% 18.95% -7.97% 4.11% 5.36%

Total Assessment
Increase: 1.97% 2.79% 3.78% 3.31% 2.12% 2.79%

v

5-Year Average of Total Assessment Increase ™~ 2.79%

Total Expenditure
Increase: 2.45% 2.42% 3.47% 2.29% 2.10% 2.55%

r'd

5-Year Average of Total Expenditure Increases ™~ 2.55%



Regional School District No. 7 is a
carefully and caringly led school
district.

We strive to make a positive impact
in our students’ lives by ensuring a
high quality, well-rounded
educational and extracurricular
experience for every student.

Supportive and caring relationships
are at the core of our positive
Northwestern culture.

Our programs allow every student to
learn, grow, and develop into the
young adults they aspire to become.

Northwestern graduates are well
prepared for whatever opportunity
they wish to pursue on their life
journey after NWR7.




Celebrating the successful end of a memorable Northwestern
Regional journey. Let the next adventure begin!




Planning For Northwestern’s Future

A committee of 16 regional representatives engaged in a comprehensive
District Strategic Planning process that ultimately identified 4 priority areas of
focus/strategies for our district.

1. Develop the organizational capacity and support structures required to coordinate
and align the systems improvements called for in this plan.

2. Define durable learning and the concurrent assessment parameters for the Vision
of the Graduate.

3. Integrate Vision of a Graduate and Durable Learning into curriculum and
instruction improvements systems that support authentic learning pathways.

4. Meaningfully engage the Board and community throughout the process to ensure
district-wide coherence and long-term alignment of focus.



NORTHWESTERN

District Budget Meeting

MAY 4, 2026
NORTHWESTERN REGIONAL SCHOOL
Dr. Roberta Ohotnicky Little Theater

7:00 PM

2¢ uo QA

Budget Referendum
MAY 5, 2026
Town Polling Locations
Hours may vary by town

For budget details, visit:
www.hwr7.com
(Select: Board of Education-Budget)

STUDENTS
COMMUNITY

Thank You for Your Support!
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