AGENDA

Stonewall Tell Elementary (STE) School Governance Council

Date 03/17/2026 | Time 5:00pm | Location: School Library. Virtual option available online

SGC Members

Nikki Porter, Principal | Alisha Cole, Parent |Jason Davis, Appointed Staff|
Tiana Florence, Teacher | Sadeka Oglesby, Appointed Staff | Kristal Green, Community
Member | Patrick O’Connell, Staff (Vice Chair) | Katrina Sloan, Parent (Chair) | Keesha Watson,
Teacher (Parliamentarian) | Shana Weldon, Parent | Ryan Woodson, Community Member

5:00PM Call to Order (Sloan)

5:05 p.m.

5:02PM Action Item: Approve Agenda (Sloan)

5:06 p.m. Motion: Sloan; Second: Watson; Y: 6 N: 0
5:05PM Action Item: Approve Previous Minutes (Sloan)
5:07 p.m. Motion: Davis; Second: Weldon; Y:4 N: 0

5:10PM Discussion ltems:

@® SGC Elections: 1teacher and 2 parents declare candidacy window closes on 3/27.
One teacher and one parent have declared
® Committee Meetings:
O Budget & Finance (Porter) cuts; cuts to teacher swag and field trips
m  School needs basic school supplies, headphones, reading materials,
assemblies; Cole suggests school supply drive
O Outreach & Communication (Porter/O’Connell/Sloan)
m  Current & Future Partners to meet those needs
m  Communicating to Partners
Homework for SGC (Sloan): create list of partners and ideas for outreach; solicit
families to join committees

5:30PM Informational Item: Superintendent Advisory Council Update (Sloan)

5:21 p.m. Al Policy is being developed and policies formalized; Looney: district is not financially
broke, but be strategic in spending; refer to GLIDE (budgeting); low birth rate=lower school
populations



5:40PM Action Item: Principal’s Update
5:27 p.m. Refer to documents in Chat; 3-5" get NEW chrome books

6:00PM Discussion and Action Item: Charter Dollar Expenditure Proposals & Approval

(Sloan, Porter)
5:30 p.m. Spending ideas: book vending and school supplies
Refer to document in Chat Motion: Sloan; Second: Davis Y: 7N: 0

6:25PM Discussion Items:

*Draft Next Meeting’s Agenda (All Members)
Cross Council Meeting Updates (meeting on 3/19)
5:40 p.m. Next meeting is April 14™; invite newly elected members (?)
6:30PM Action Item: Meeting Adjournment (Chair)

5:42 p.m. Motion: Sloan; Second: Florence Y: 4 N:0



