Inspire.
Prepare.

Student success
for ALL starts with
a passion for
effective
stewardship of
taxpayer dollars.
The budget is the
catalyst for
creating safe
schools and
engaging
environments,
where students are
engaged, inspired,
and prepared for
their future — a
place where
students can
thrive.

For Budget Ideas
or Feedback
please visit our

Website (see

Budget Ideas) or
email us at
Budget@Paulding.
k12.ga.us

As presented on:
4.21.2026

PAULDING COUNTY ScHOOL DISTRICT
FEBRUARY 2026 GENERAL FUND FINANCIAL UPDATE

General Fund Financial Update
Budget. Amended expenditure budget of

$438.9 million, a decrease of $0.0 million or
0.1%.

Revenue. YTD revenue of $337.6 million or
76.9% of the annual budget, resulting in a

variance to budget of $45.0 million or 10.2%.

Expenditures. YTD expenditures of $296.7
million or 67.6% of the annual budget,
resulting in a variance to budget of -$4.1
million or -0.9%.

Fund Balance. YTD revenue exceeds
expenditures $40.9 million and, after other
sources and uses, fund balance increased
$40.9 million to $103.2 million or $102.9
million unassigned.
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Paulding County School District
Statement of Revenues, Expenditures and Changes in Fund Balance - General Fund
For the Month and Year-to-Date Ended February 2026
66.7% Year Elapsed
{in thousands) Budget Actual %YTDto $Variance
Original : Amended * Variance February  Year-to-Date Budget to Budget
Revenue:
Local Taxes 4 167,668 $ 167,668 S - 3 3,493 $ 157,082 93.7%  $ 45,303
Other Local Sources 2,716 2,716 - 397 2,892 106.5% 1,081
State Sources 268,128 268,519 350 22,108 177,604 66.1% [1,408)
Total Revenue 438,512 438,903 390 25,908 337,578 76.9% 44,976
Expenditures:
Instruction 291,930 281,290 10,639 22,642 192,663 68.5% [5,138)
Pupil Services 18,269 29,214 (10,945) 2,361 18,697 64.0% 779
Improvement of Instruction 18,807 18,428 379 1,452 11,898 64.6% 388
Instructional Staff Training 636 1,069 (434) 79 436 40.8% 277
Educational Media Services 4,745 4,747 (2} 573 4,455 93.9% (1,290)
General Administrative 2,108 2,108 (0} 162 1,321 62.7% 85
School Administrative 26,825 26,791 34 2,222 17,648 65.9% 213
Business Services 3,513 3,513 0 201 2,365 67.3% (23}
Maintenance 26,715 26,688 27 2,000 16,342 61.2% 1,450
school Safety & Security 6,704 6,859 (155) 430 4,133 60.3% 440
Transportation 29,704 29,662 41 2,206 21,342 71.9% (1,567)
Central Support Services 8,342 8,317 25 609 5,226 62.8% 319
Other Support Services 215 215 - 2 188 87.5% (a5} -
Community Services - 7
Total Expenditures 438,512 438,003 (390) 34,930 296,721 67.6% (4,119)
Revenue Over (Under) Expend. 0 0 0 (8,941) 40,857 40,857
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Beginning Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26

FY2025 | FY2026
July 1.2 1.2
August 0.9 0.9
September 0.6 0.4
October 0.4 0.4
November 2.9 2.6
December 3.0 33
January 3.1 3.1
February 2.9 2.8
March 2.7
April 2.4
May 2.1
June 1.7

® Ending Fund Bafance (Unassignec)

 Reverue Under Expenditures

This report shows a trend of
unassigned fund balance
throughout the fiscal year. The
red bars reflect a loss of fund
balance due to expenditures
exceeding revenue in that
particular month. This report
also indicates the number of
months in budgeted
expenditures in fund balance,
with a year-end target of 1.5
months. June is based on next
year's budget.

Percentage of Year Elapsed versus Yea

r-to-Date Percentage of Expenditures

YTD (Feb) FY2025 FY2026
Instruction 65.2% 68.5%
Maintenance 60.5% 61.2%
School Admin 64.8% 65.9%
Transportation | 82.7% 71.9%
Improv Instruct | 62.9% 64.6%
Pupil Services 67.9% 64.0%
Media Services | 65.2% 93.9%
Cent Supt Svc 60.5% 62.8%
safety & Secur | 44.2% 60.3%
Business Svc 65.6% 67.3%
General Admin | 65.6% 62.7%
Grand Total 65.5% 67.6%
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This report compares the
percentage of the year elapsed
against the year-to-date
percentage of expenditures
(budgeted), for the current and
prior fiscal year. Organized by
the top 10 functions and grand
total, it is designed to detect
material percentage
inconsistencies against budget
and the prior year. One month
equals 8.3% of the budget year.
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Paulding County School District
Statement of Revenues, Expenditures and Encumbrances
For the Month and Year-to-Date Ended February 2026

General Fund
Working Budget

Year-To-Date

Percentage of Budget

Revenues

Expenditures

Encumbrances/Open PO's

Special Revenue Fund
Working Budget

Year-To-Date

S 438,902,598 S 337,577,729 76.9%
S 438,902,598 S 296,721,305 67.6%
S 5,919,790

Percentage of Budget

Revenues S 24,895,863 S 6,008,543 24.1%
Expenditures S 24,133,287 S 8,682,856 36.0%
Encumbrances/Open PO's S 833,854

Capital Projects Fund
Working Budget

Year-To-Date

Percentage of Budget

Revenues S 35,853,028 S 27,411,976 76.5%
Expenditures $ 65,791,234 S 23,515,139 35.7%
Encumbrances/Open PO's S 14,936,956
Debt Service Fund

Working Budget Year-To-Date Percentage of Budget
Revenues S - S 80,786 0.0%
Expenditures S 15,918,788 S 15,888,726 99.8%
Encumbrances/Open PO's S -

School Nutrition Fund
Working Budget

Year-To-Date

Percentage of Budget

Revenues S 20,344,366 S 13,938,894 68.5%
Expenditures S 28,302,813 S 12,967,214 45.8%
Encumbrances/Open PO's S -




