
   

 

   

 

 

 

 

 

 

Meeting Topic/Type: School Based Planning Team  

Date: 4.13.26 

Time: 3:15-4:15 

Location: 1st Floor Conference Room/Classroom  

Timekeeper   

Note Taker:  Joe, Nate, Mr. Hetrick, Alexa, Joyce  

 
 

 

 

Agenda: 

Item Notes 

  

Warm-Welcome   

Review Plan and Goals: 25-26 

Dake School Base Planning Goals 

 

Instruction: Unpacked instructional model 

Instructional Newsletters have been a hit and 

monthly seems like it’s worked a bit better instead of 

weekly small bits.  

 

Attendance: unpacked new NYS attendance matrix, 

problem-solving 1st period and absenteeism 1st 

period. PTSA perhaps helping? Carpooling 

facilitation?  

 

SEL: March survey share-out 

 

Next step: June: unpacking attendance and 

SEL/behavior for next year. Combine this meeting 

with cabinet- this sets tone for next year’s goals.  

 

 

Dake upcoming events  - ELA 7 lessons on antisemitism  

- Washington DC trip/Stay-home trips (Bowling, 

RMSC, RIT)  

- Talent Show 4/14  

https://westiron.sharepoint.com/:w:/r/sites/DakeJuniorHighSchoolTeam-Admin/Shared%20Documents/Admin/Admin%20Team%202025-2026/25%2026-Materials%20for%20Admin/Admin%20Team%20Mtg/25-26%20Planning/25-26%20Dake%20School%20Base%20Planning%20Goals.docx?d=w0d040d221f8c4201a2acf84d00d000c8&csf=1&web=1&e=nlKeKv
https://westiron.sharepoint.com/:w:/r/sites/DakeJuniorHighSchoolTeam-Admin/Shared%20Documents/Admin/Admin%20Team%202025-2026/25%2026-Materials%20for%20Admin/Admin%20Team%20Mtg/25-26%20Planning/25-26%20Dake%20School%20Base%20Planning%20Goals.docx?d=w0d040d221f8c4201a2acf84d00d000c8&csf=1&web=1&e=nlKeKv
https://westiron.sharepoint.com/sites/WICSDDistrictLeadership/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FWICSDDistrictLeadership%2FShared%20Documents%2F7%2D12%20Leadership%20Meetings%2F2022%2D23%2FSeptember%2FWI%20Instructional%20Model%2Epdf&parent=%2Fsites%2FWICSDDistrictLeadership%2FShared%20Documents%2F7%2D12%20Leadership%20Meetings%2F2022%2D23%2FSeptember


   

 

   

 

- Awards night finalizing date 

- 8th grade dance  

- 6 go 7 parent meeting  

- End of year celebration (June)  

Dake Testing and Final Exam Calendar Looked through testing schedule and impacts of opt 

outs and new protocol of admin calling home for 

reasons.  

Lunch Scanning/ Hall Sweeps Update  8th grade only right now for scanning 

 

Hall sweeps have been going well.  

 

 
 

https://westiron-my.sharepoint.com/:x:/r/personal/joyce_akwaa_westiron_monroe_edu/Documents/Joyce%20Akwaa%27s%20Dake%2025-26%20Files/Dake%20Testing%20and%20Assessment%20Calendar%202026.xlsx?d=we39c570e7b0849e592fe2dd6ccfe3862&csf=1&web=1&e=A0scPw

