Minutes
School Organizational Team Meeting
Robert L. Taylor Elementary School
144 Westminster Avenue
Henderson, NV 89015
04/26/2021

meet.google.com/sdh-cqmv-khv

School Organizational Team Members:

Estella Trotter, Teacher 20-21 Member

Tanya Cooper, Teacher 20-21 Member, Secretary
Cheryl Carlson, Support Staff 20-21 Member, Chair
Tabitha Hartman, Parent 20-21 Member

Ashley Bommer, Parent 20-21 Member

Angela Marquette, Parent 20-21 Member, Vice Chair
Kimberly Basham, Principal

This meeting agenda is posted publicly on the school website at http://schools.ccsd.net/taylor

Speakers wishing to speak during the public comment period for this meeting may call or sign up in person
immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may
sign up for another person or yield their time to another person. Generally, a person wishing to speak during the comment
period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional
comments in writing. It is asked that speakers be respectful to each other, Team members, the principal and school district staff.
Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call
1.1 Celebrations: Share school and community celebrations.
Summer School will be in person
Girls On the Run was a huge success!
1.2 Review & Approval of the Minutes from 3/22/2021
Cooper moves to approve the minutes, Carlson seconds. Minutes approved.
2.0 New Items
Updates On Hybrid/Face-to-Face Instruction
2.1 In-School Learning is Happening!
o April 6 - Pre-Kindergarten through grade 5 can return to five days a week
face-to-face instruction.
o Some classrooms are maxed out due to 3 feet COVID regulations
o 186 students attending in person
2.2 Schoolwide Updates
o Intervention Labs are going strong!
o Students attending labs in person!
o The lunch room is maxed out, and some students are eating lunch in the
amphitheater with 3 feet social distance.
o No info yet for June or fall. All instruction will take place in person in the fall.



o Online registration is open - the intent is to start full-time in person in the fall

o Parents will have to choose if they want distance. If we have few students who
want distance learning, those students will be referred to Nevada Learning
Academy.

o Staffing - still open: Art, Humanities, 2 Resource, Head Custodian, SPTA for
PreK, IA for PE, IA for Resource

o Candidate for Humanities is getting a 2nd interview. Finding an Art teacher has
been a struggle. We are thinking of another Humanities position being Science.

2.3 Summer Acceleration

o June 1-June 30

o Full 6 hour day for students. Get breakfast like normal. Lunch like normal.
Dismissal is at 2:11. Students who need transportation will get it.

O

o Plan in progress: teacher staffing and student rostering to begin shortly
o We have enough staff for all grades but a limited number of students.

3.0 General Discussion

Questions, Concerns, Possible Agenda Items for May meeting

Discuss summer acceleration Plan

Grading reform

Following meeting will be in the fall- May be in August or September.

Then a new vote goes out and election for members as well

Basham really appreciates the team volunteering for this team.

Teacher Appreciation is next week and we have lots of fun things planned.

There have been some issues with members getting meet invites or emails.

There may be a problem with emails that are not Gmail.

Basham will send email reminders to parents.

Can we include School’s IT guy for Teacher Appreciation week! Angela wants a RAVE
review for TJ.
4.0 Public Comments
Carlson moves to close the meeting, Angela seconds, Meeting adjourned at 2:55pm.
5.0 Next SOT MEETING

May 10, 2021 @ 2:30pm

Submit Agenda and Minutes to https://forms.gle/GckyK1fg6kVKMK{fs8 to submit it to:
reorg.ccsd.net and www.roberttaylortigers.org

2020-2021 https://forms.gle/SzgRCM35BQyzg4vz5
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