Minutes
School Organizational Team Meeting
Robert L. Taylor Elementary School
144 Westminster Avenue
Henderson, NV 89015
02/08/2021

meet.google.com/tvj-cypm-maw

School Organizational Team Members:

Estella Trotter, Teacher 20-21 Member

Tanya Cooper, Teacher 20-21 Member, Secretary
Cheryl Carlson, Support Staff 20-21 Member, Chair
Tabitha Hartman, Parent 20-21 Member

Ashley Bommer, Parent 20-21 Member

Angela Marquette, Parent 20-21 Member, Vice Chair
Kimberly Basham, Principal

This meeting agenda is posted publicly on the school website at http://schools.ccsd.net/taylor

Speakers wishing to speak during the public comment period for this meeting may call or sign up in person
immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may
sign up for another person or yield their time to another person. Generally, a person wishing to speak during the comment
period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional
comments in writing. It is asked that speakers be respectful to each other, Team members, the principal and school district staff.
Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call
Present: All members present
1.1 Celebrations: Share school and community celebrations.
Carlson’s son may get a job. Celebrate students in milestone in Lexia and St Math and
AR
1.2 Review & Approval of the Minutes from 1/25/2021
Cooper Motions to Approve the minutes, 2nd by Carlson, All in favor.
2.0 New Items
Budget Approval
Top Priorities in the Budget
Top Priorities:
o Class Size Reduction: 1st, 4th, Sth. We were allocated one less 1st
grade.
o 5 Specialists Art, Music, PE, Humanities, Library- We would like to go
back to S Specials.
o AP-Important to the team this year
o CIS-This includes the wrap-around services and home visit
component



o AP -Possibly a 2nd AP

o Counselor- Staff are leary of a counselor because it takes a special
person for our students to trust. It's on the list to add in the budget,
so if we interview and do not find the right person, we will try again
next year.

o Everyone wanted Art back in the rotation, Students may flourish in
Art. It's great for them to develop a talent. And having humanities
for teaching the Leader in Me is helpful.

o Basham explained about filling in the position for the Art teacher. We
increase our chances for getting an Art teacher. Mrs. Love is not
coming back to us. Cooper was discussing how Art teachers have
gained skills in the virtual setting when a concern about Art was
raised.

o Basham and the team are selective about who we hire, and we will
only hire those who are a good fit for RTES.

o Cooper moves to approve the budget. Trotter agrees, Carlson
seconds. Everyone approves.

2.1 Title | Allocation for next year $212,895.00, reduced from $234, 475.00
2.2 SB 178 Budget Allocation for next year $212,895.00, an increase from
$176,400
2.3 Strategic Budget Allocation 3,387,719.89, reduced from 3,859,39093.
Student Projections for 2021-2022
s PKT
4 positions in Kinder 75
4 positions in First 75
S positions in Second 86
4 positions in Third 80
2 positions in Fourth 87
2 positions in Fifth 75
2 discretionary
5 Specialists: art, music, library, PE, counselor (can be used as
we see fit except for library)
m  We will keep primary & intermediate Autism and STAR, as welll
Most everyone wants to stay, consistency is a good thing for our
students. Carlson notes kids don't like change.
2.4 CCSD Staffing Updates and Telecommuting Guidelines
Staff return February 22, 2021
Students return in the Hybrid Model 3/1/2021
We are in the planning stages of the hybrid plan. Basham is looking at data, the number
of students coming back, the number of staff coming back, does it match. There are lots
of pieces, but we are planning. Many staff are coming into the building, and all teachers
teaching hybrid will be back in the building Feb 22.
Keep eyes open for information
Are they still going to have tutoring before and after school. Safe Key is starting back
up, but we are not sure if tutoring will be online or not.
Trotter asks about next year’s interest form.



3.0 General Discussion
Questions, Concerns, Possible Agenda Items for March meeting
Basham would like to share some data from Intervention Labs. Targeted students are provided
with extra reading opportunities to improve in reading.
MAP is conducted in MAY.
The state is still expecting the SBAC to happen for grades 3-5. State Legislature says no, we
are testing. We are waiting for the Federal government to opt us out of testing.
For March:
Intervention Lab Update
State testing update
Staffing Update
Team members are invited to participate in interviews. Before and after school. Basham will add
SOT members to interview calendar events. SOT members are interested in participating.
Basham will send invites.
4.0 Public Comments

5.0 Next SOT MEETING

March 22, 2021 @ 2:30pm
Cooper moves to adjourn at 3:02. Carlson seconds. All approved
Move to close the meeting, Carlson- Trotter seconds.

Submit Agenda and Minutes to https://forms.gle/GckyK1fg6kVKMK{fs8 to submit it to:
reorg.ccsd.net and www.roberttaylortigers.org

2020-2021 https://forms.ale/SzgaRCM35BQvza4vz5


https://forms.gle/GckyK1fg6kVKMKfs8
http://reorg.ccsd.net/
http://www.roberttaylortigers.org
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