
Minutes 
School Organizational Team Meeting  
Robert L. Taylor Elementary School  

144 Westminster Avenue 
Henderson, NV 89015 

11/30/2020 
meet.google.com/sdh-cqmv-khv 

 

 
School Organizational Team Members: 
Estella Trotter, Teacher 20-21 Member present 
Tanya Cooper, Teacher 20-21 Member, Secretary present 
Cheryl Carlson, Support Staff 20-21 Member, Chair present  
Tabitha Hartman, Parent 20-21 Member present 
Ashley Bommer, Parent 20-21 Member present 
Angela Marquette, Parent 20-21 Member, Vice Chair 
Kimberly Basham, Principal present  
Kelly Schumacker  
 
This meeting agenda is posted publicly on the school website at http://schools.ccsd.net/taylor 

Speakers wishing to speak during the public comment period for this meeting may call or sign up in person 
immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may 
sign up for another person or yield their time to another person. Generally, a person wishing to speak during the comment 
period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional 
comments in writing. It is asked that speakers be respectful to each other, Team members, the principal and school district 
staff. Speakers that are disruptive will be asked to leave the meeting. 

 Meeting called to order by Carlson at 5:30pm 
1.0 Welcome & Roll Call  

1.1 Celebrations: Share school and community celebrations. 
Thanksgiving celebration  
Kindergartners made WIG goals! 
 

1.2 Review & Approval of the Minutes from 10/26/2020 
Cooper moves to approve minutes, Carlson seconds motion, minutes passed 
 
2.0 New Items 

2.1 SOT Roles and Responsibilities Review-Basham 
 
4.0 General Discussion 

4.1 School Performance Plan Update  
Biggest opportunity is reading. Our goal is to get to 41% proficiency by 2021.  

https://meet.google.com/sdh-cqmv-khv?hs=122&authuser=0


Goal 2 is in math, we will increase the number of students proficient at the 60th 
percentile. Both goals include parent engagement. All dollars support these goals. SOT will 
provide input in January for next year. This year’s was approved.  

4.2 Comprehensive Support and Improvement Update 
State requires updates. Next one is due in January after the MAP Assessments.  
We identify our progress, and steps we will take to be successful.  
We are looking at the bottom quartile. Kindergarten numbers are skewed due to parent 

help. Other grades are spot on. We always get good growth.  
We set targets in fall, then reevaluate and set new goals. We are responsible to report to 

the state report.  
4.3. K-12 Student Code of Conduct Input 
Basham showed parents how to find student code of conduct on our website.  It tells the 

types of incidents and resolutions contained. Delineates minor behavior and major and major 
behavior. Discussed AUP first including resolutions.  Some may include law enforcement 
involved. We at RTES we want students in school so we use other ways to encourage 
appropriate behavior.  

With SCOC- Any input from parents? 
Google form is available and the District is requesting input from parents and staff 

members.  
 
Kelly Schumacker was introduced to SOT and she gave us a run down on all of the 

things Communities In Schools and what services are offered. She does a needs assessment 
each year, and our school decided attendance was the biggest focus. We track attendance and 
try to remove barriers so students come to school. She provides food, clothing, counseling, and 
homelessness. Kelly connects our Social Workers, she works with Three  Square and Eyecare 
for Kids. Channel 8 interviews site coordinators also on Thursdays to showcase CIS.  

4.7 Set Next Meeting Dates 
Carlson moves to close meeting at 3:14-all in favor.  

5.0 Next Meeting 
 December 14, 2020 @ 2:30pm 
6.0 Public Comment Period (​2 ​minutes maximum time allotted)  
 
 


