Agenda School Organizational Team Meeting
Robert L. Taylor Elementary School
144 Westminster Avenue Henderson, NV 89015
8/31/2020

School Organizational Team Members:
Kelley Norman, Teacher 19-20
Mindy Schlueter, Teacher 19-20
Cheryl Carlson, Support Staff 19-20
Flora Jones, Parent 19-20
Bre’asia West, Parent 19-20
Dariele Bishop, Parent 19-20
Kimberly Basham, Principal 19-20

This meeting agenda is posted publicly on the school website at http://schools.ccsd.net/taylor

Speakers wishing to speak during the public comment period for this meeting may call or sign up in person
immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up.
No one may sign up for another person or yield their time to another person. Generally, a person wishing to
speak during the comment period will be allowed two (2) minutes to address the School Organizational Team.
Speakers may also submit additional comments in writing. It is asked that speakers be respectful to each other,
Team members, the principal and school district staff. Speakers that are disruptive will be asked to leave the
meeting.

1.0 Welcome & Roll Call & Introductions

e Meeting Called to order: 2:35 pm by Cheryl Carlson
e Kelly Norman, Mindy Schlueter, Kimberly Basham, Cheryl Carlson

2.0 Approval of Minutes
e Minutes Approved
3.0 General Discussion
3.1 Standard Student Attire Timeline Update

e Did not pass Standard Student Attire, less votes this year than last year
e Will not make another attempt

3.2 Staffing Update

Open Assistant Principal position

TFA was filled by Sarah Robles

Two Custodial positions to fill, candidates selected. Need to be processed
Art position is going to be deleted when the budget opens up

3.3 Strategic Budget Timeline Update



Based on Count Day 9-11-2020

September 17, strategic budget will be open

Budget adjustments must be done by 9-24-2020

Read by 3 and SB178 budgets were cut.

Going to be receiving 117 million to find distance education for the district, can help fund
some of the lost grants.

We will know what that looks like when the budget hits

Priorities are going to be SB178, Read by 3, and GATE

e Cutting the fall allocation $125 per pupil

3.4 Set Next Meeting Dates

e Tentative meeting 9-21-2020, 2:30-3:30pm
4.0 Next Meeting

e September 21, 2020 from 2:30-3:30 pm

5.0 Public Comment Period (2 minutes maximum time allotted)

Meeting called to a close at 2:55 pm by Carlson, Schlueter seconds. Vote to close the meeting.



