
Minutes
School Organizational Team Meeting
Robert L. Taylor Elementary School

144 Westminster Avenue
Henderson, NV 89015

02/28/2022
meet.google.com/csc-qqyh-xnu

School Organizational Team Members:
Estella Trotter, Teacher 21-22 Member
Kelley Norman, Teacher 21-22 Member
Cheryl Carlson, Support Staff 21-22 Member
Tabitha Hartman, Parent 21-22 Member
TBD, Parent 21-22 Member
Angela Marquette, Parent 21-22 Member
Kimberly Basham, Principal

This meeting agenda is posted publicly on the school website at http://schools.ccsd.net/taylor

Speakers wishing to speak during the public comment period for this meeting may call or sign up in person
immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may
sign up for another person or yield their time to another person. Generally, a person wishing to speak during the comment
period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional
comments in writing. It is asked that speakers be respectful to each other, Team members, the principal and school district staff.
Speakers that are disruptive will be asked to leave the meeting.

1. Welcome & Roll Call (Trotter, Carlson, Hartman, Marquette, Basham and Norman
present)
1.1. Celebrations: Share school and community celebrations.
1.2. Review & Approval of the Minutes from 2/7/2022

1.2.1. Carlson called the meeting to order at 2:30pm. Carlson made a motion to
approve the minutes. Hartman seconded. All present in favor of the
minutes as is.

2. General Discussion
2.1. 2022-2023 Budget Review

2.1.1. Thoughts on adding a Behavior Strategist or AP Feedback from the team
is that an AP may be more beneficial because of the needs of the school
(i.e. behavior needs, bullying, etc.); Any decision would require an
amendment to the budget; This will also be put to Leadership as well.
The option to add both to the budget is possible as well.

2.2. Winter MAP Data MAP has been administered twice so far this year (Fall 2021
and Winter 2021).  40th %ile is our “marker” for at-risk students.

Reading



66.2% 50%

33.8% 30.7%

25.8% 33%

27% 22.2%

30.2% 36.7%

39.2% 48.2%

Total 36.3% 36.8%

Math

57.3% 51.2%

38% 47.4%

25.5% 22.7%

15.7% 23.4%

15.7% 24.4%

27.6% 24.4%

Total 30.2% 31.5%

2.3. At Kinder in the fall 66% were above the 40th and in the winter 50% were above
the 40th

2.4. SPP Review and Recap Basham shared the SPP Status Tracker with the team.
She also explained that the building is now engaged in data team meetings to
review MAP data with teachers weekly.  Absences have affected how well we
have been able to do this.  There have been changes to the schedule to help
alleviate this going forward, but staff has been very positive and receptive to
these data conversations.  Family engagement is our goal #2.  The family
meetings have been going well and increasing steadily.  Topics for future
meetings will be grade level specific and will host grade level teachers.  The last
goal involved emotional regulation in regards to the Panoramic Survey. Mrs.
Coffey is currently conducting classroom lessons to introduce vocabulary and
strategies to students.  Schedule interruptions have been challenging, but she is
so far able to overcome them.  A second counselor has been tagged as a hiring
priority and counselor lessons will be shared on our Canvas page.  7 Habits



lessons are also continuing in Humanities.  Basham expressed that she is really
pleased with overall progress with the SPP.

3. General Discussion
3.1. Questions, Concerns, Possible Agenda Items for the March meeting. No

questions, concerns and additions to next agenda
4. Public Comments No comments
5. Next SOT MEETING

Proposed to meet to March 28, 2022 @ 2:30pm
Submit Agenda and Minutes to https://forms.gle/hRVMT51HXvwYrF1S9 to submit it to:
reorg.ccsd.net and www.roberttaylortigers.org

2020-2021 https://forms.gle/SzgRCM35BQyzg4vz5

https://forms.gle/hRVMT51HXvwYrF1S9
http://reorg.ccsd.net/
http://www.roberttaylortigers.org
https://forms.gle/SzgRCM35BQyzg4vz5

