Agenda
School Organizational Team Meeting
Robert L. Taylor Elementary School
144 Westminster Avenue
Henderson, NV 89015
1/31/2024 @ 7:30am
Conference Room
School Organizational Team Members:
Nancy Axile, Teacher
John O’Brien, Teacher
Cheryl Carlson, Support Staff
Jamie Briseno, Parent
JaiCee Gillespie, Parent
Mellissa Thompson, Parent
Kimberly Basham, Principal

This meeting agenda is posted publicly on the school website at http://schools.ccsd.net/taylor

Speakers wishing to speak during the public comment period for this meeting may call or sign up in person
immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may
sign up for another person or yield their time to another person. Generally, a person wishing to speak during the comment
period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional
comments in writing. It is asked that speakers be respectful to each other, Team members, the principal and school district staff.
Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call
1.1 Welcome & Introductions
-In attendance: O’Brien, Axile, Carlson, Briseno, Gillespie, Basham
1.2 Review & Approval of the Minutes from 1/24/2024 Axile made a motion, O’Brien
seconded. All in favor.
1.3 Celebrations - hard lockdown, Derrick got Tiger Leader
2.0 New Items
2.1 Staffing Update
Vacancies:
2 SPTAs - 1 pending hire
2 Kinder
1 3rd
1 4th
1 5th
Primary Autism
Primary STAR
Intermediate STAR
New AP hired and will start February 9.
2.2 School Budget Review & Approval
Title | Budget Plan $222,870
Strategic Budget Plan



Reviewed School Budget Plan @ Budget Plan 2024-2025.docx
2.3 School Performance Plan Review & Approval
MAP Growth Data

Inquiry Area 1: We will increase the percentage of students meeting projected
growth in Math from 47% in Winter 2023 to 53% in Winter 2024 as measured by the
Winter 2024 Math MAP Assessment.

e Met our goal in math.

e Some grade levels are doing better than others. Is there a reason for this? Is
this something to be shared across the grade levels?

e Challenges: New curriculum, sporadic training. Setting classroom goals and
staying consistent in having students share responsibility for them.

m New GOAL: We will increase the percentage of students meeting
projected growth in Math from 56% in Winter 2024 to 60% as
measured by the Spring 2024 Math MAP Assessment.

m New GOAL for 2024-2025: We will increase the percentage of
students meeting projected growth in Math from 56% in Winter
2024 to 62% as measured by the Winter 2025 Math MAP
Assessment.

Inquiry Area 1: We will increase the percentage of students meeting projected
growth in ELA from 44% in Winter 2023 to 50% in Winter 2024 as measured by the
MAP Growth Assessment.

® Goal not metin ELA. New curriculum, late to arrive. Implement Walk to Read
earlier in the year. Setting classroom goals and staying consistent in having
students share responsibility for them.

e NEXT STEPS: Increase/maintain HMH Training opportunities. Continue with Walk
to Read as long as possible. Add kindergarten to Walk to Read? (Ms. Trotter to
work with small groups after data review.)

o MAINTAIN and KEEP GOAL

o Previous Goal: We will increase the percentage of students meeting
projected growth in ELA from 44% in Winter 2023 to 50% in Winter 2024
as measured by the MAP Growth Assessment.

o New GOAL: We will increase the percentage of students meeting
projected growth in ELA from 42% in Winter 2024 to 50% in Spring 2024
as measured by the MAP Growth Assessment.

o New Goal 2024-2025: We will increase the percentage of students
meeting projected growth in ELA from 42% in Winter 2024 to 48% in
Winter 2025 as measured by the MAP Growth Assessment.

m Keep Goal.

m Improvement Strategy: Implement Tier | instruction using the adopted
curriculum in alignment with the pacing guides; post and communicate the
learning intentions and student success criteria aligned to the standards.

m 1003(a) Improvement Strategy: Provide evidence-based Tier Il instruction to
reduce the academic deficiencies and learning gaps for identified students based


https://docs.google.com/document/d/1mpSIY3gHHkVaXMaxmPZYnk9U-SLxyMBz/edit?usp=sharing&ouid=110362581386240785223&rtpof=true&sd=true

on data.
e Inquiry Area 2: Adult Learning Culture

o Increase the percentage of classroom observations that show evidence
of teachers using success criteria and learning intentions from 0% to 80%
by the end of the first semester (December 2023).

o Use of “Focal Point” to collect data for learning intention alignment to
standard and classroom tasks. Alignment of instruction to standards is very
good. PLC meetings and minutes indicate good alignment as well.

o Goal was met!

o Challenges: Need to interact more with the standard.

o NEXT STEPS: Regular review of data. Video of classroom teachers working
with intentions/success criteria, review of goals at the end of lesson,
etc...? Can teachers and students reflect and make changes to teaching
and learning? HMH and EnVision “look for” tool?

o Need: Instructional rounds

B Improvement Strategy: Weekly PLCs focused on Tier | instruction in Math,
unwrapping standards, and identifying learning intentions and success criteria.

m 1003(a) Improvement Strategy: Analyze student performance data to plan to
respond to all students’ learning needs and inform Tier Il instructional decisions.

m New GOAL: Increase the percentage of classroom observations
that shows evidence of teacher and students engaging with the
student success criteria and learning intentions from 15% as
measured in December 2023 to 50% by April 2024.

2.4 Reviewed the Code of Conduct and where to find it. We also discussed our MTSS
system for behavior school wide.

Action Required by Adld Item to the School Organizational Team Formal

2/29/2024 _
Meeting Agenda

Elementary In compliance with Nevada Revised Statutes 392.4644, please add a formal
School, Middle  agenda item to review the Clark County School District Pre-Kindergarten—12
School, High Student Code of Conduct with your School Organizational Team during your
School January or February meeting. Click the link below for more information.
Principals, Click for More Information
Assistant ) )

L. . Contact: Kevin McPartlin, mcpark@nv.ccsd.net
Principals, Office
Managers

3.0 General Discussion
Questions, Concerns, Possible Agenda Items for January meeting:
4.0 Public Comments
5.0 Next SOT MEETING TBD February 28 at 7:30am
Gillespie motioned to adjourn. Axile seconded. All in favor. 8:27am


https://docs.google.com/document/d/1pgnr1hMbaYCZe-Mc15NgysbzKgd3to4oZNcw28xNiH8/edit?usp=sharing

Submit Agenda and Minutes to https./forms.gle/hRVMT5THXvwYrF1S9 https:/forms.gle/
RVMT51HXvwYrF1S9 to submit it to: reorg.ccsd.net and email Owen Fass to submit it to:

www.roberttaylortigers.org.
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