
Agenda 
School Organizational Team Meeting  
Robert L. Taylor Elementary School  

144 Westminster Avenue 
Henderson, NV 89015 

3/12/2025 
School Organizational Team Members: 
Amy Hirsbrunner, Teacher  
Teresa O’Shea, Teacher  
Cheryl Carlson, Support Staff  
Mallory Flot, Parent 
JaiCee Gillespie, Parent 
AnneMarie Walker, Parent 
Ingrid Alvarado, Parent 
Kimberly Basham, Principal 
 
This meeting agenda is posted publicly on the school website at http://schools.ccsd.net/taylor 

Speakers wishing to speak during the public comment period for this meeting may call or sign up in person 
immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may 
sign up for another person or yield their time to another person. Generally, a person wishing to speak during the comment 
period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional 
comments in writing. It is asked that speakers be respectful to each other, Team members, the principal and school district staff. 
Speakers that are disruptive will be asked to leave the meeting. 

1.0 Welcome & Roll Call  
​ 1.1 Welcome & Introductions Carlson starts the meeting at 7:36 

-In attendance: Williams, Leicht, O’Shea, Carlson, Gillespie, Basham 
1.2 Review & Approval of the Minutes from 2/26/2025 Carlson made a motion to 
approve. Mr. Williams questioned the use of last names in the celebrations so Basham 
made an adjustment and removed it. Carlson  made a motion to approve the minutes. 
Gillespie seconded. All in favor. 
1.3 Celebrations Basham’s daughter did not blow out her eardrum and her ears are 
healing! Mr. Williams has been training to run a 10K this weekend - St. Patrick’s Day, 
many staff are embracing healthy lifestyles with exercise! 
Possible Fundraising Opportunity: Fun Run - find a community partner to sponsor us, to 
provide shirts to those that participated 
Add Bell Photography to Valentine’s Day Dance  

2.0 New Items 
2.1 Leadership Roles - what more can we do? 
​ PAWS distribution on PAWS Fridays 
​ Tiger Leader of the month leaders just started - that went great last month 
​ Maybe common roles across each classroom - classroom greeter, line leader, 

door holder, etc. 
​ Student crossing guards 
​ Peer mediators 



​ Student role for reporting the white PAWS rewards 
​ Current roles: junior custodian, morning ceremony, office aides, 5th grade helps 

Kindergarten at dismissal 
2.2 Staff updates 
​ Murphy has agreed to go to Intermediate STAR via a program.  
A few staff are looking since their current position is being eliminated 
Malsy left and her position is flying  
The FSL aide position is flying 
2.3 Plans for next year 
Meeting with SWAT today and will discuss how to handle tasks without CIS 
Leadership will be working on building the plans for next year with the attendance plan, 

master schedule, ect 
We will not have therapeutic services on site next year 

3.0 General Discussion 
​ Questions, Concerns, Possible Agenda Items for April meeting 
​ Staffing 
​ PAWS Tracking Data 
4.0 Public Comments 
5.0 Next SOT MEETING 
     ​ TBD with the team Meeting closed at 8:19am 
4/23/2025 @ 7:30am  
 
Submit Agenda and Minutes to https://forms.gle/hRVMT51HXvwYrF1S9 to submit it to:  
reorg.ccsd.net and email Owen Fass to submit it to:  www.roberttaylortigers.org. 

https://forms.gle/hRVMT51HXvwYrF1S9
http://reorg.ccsd.net/
http://www.roberttaylortigers.org

