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Purpose
The Response to Intervention (Rtl) Implementation Self-Assessment is designed to support school teams in examining the extent to
which the_Six Key Features of Rtl are implemented in practice. The tool provides a scale to guide reflection on building-level systems,
helping teams identify strengths, areas for growth, and priorities for improvement. It is intended to support reflection and planning, not
serve as a comprehensive action plan.

Rating
This tool should be completed by a school-based team. In each of the tables below, select the rating that best reflects your current
level of implementation based on observable evidence. Teams should discuss and reach consensus before selecting a rating.

1 —Not Yet in Place

2 — Starting (Inconsistently Implemented)

3 — Developing (Mostly in Place, Some Gaps)

4 — In Place (Consistently Implemented)

5 — Strong & Sustainable (Embedded, Monitored, and Continuously Improved)

Key Terms
o Decision rules: Predetermined guidelines about how data are used to make instructional and intervention decisions.
o What specific data (and how much of it) tells us to start, adjust, continue, or stop a support?
Fidelity: The degree to which an intervention or practice is implemented as intended.
o Are we doing the strategy the right way, with the right frequency, duration, and group size?
Root cause: The underlying reason why a student is experiencing difficulty, based on data.
o What skill, concept, or factor is actually causing the problem?
Data systems: How data are collected, stored, and used.
o How do we gather data, where is it stored, and how do teams use it to make decisions?
Tiered interventions: Levels of support provided to students based on their needs, with increasing intensity.
o Tier 1: Core instruction for all students; Tier 2: Targeted support for some students; Tier 3: Intensive, individualized support
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Collaborative Team Focused on Student-Level Problem Solving
Score Possible Indicators:
No consistent team structure exists for student-level problem solving.

e Data is not available or not used to inform understanding or decision-making.

e A team exists, but roles, purpose, and/or meeting structures are unclear or inconsistent.

o Data are reviewed, but discussions lack focus, protocols, or follow-through.

e A problem-solving team with defined roles meets regularly.

o A protocol is used inconsistently to guide data-based discussions.

e Action steps may be identified but are not consistently documented or monitored.

o A structured team meets regularly with clearly defined roles and protected time.

e A consistent problem-solving protocol is used.

e Meetings result in clear, documented action steps with assigned responsibilities and timelines.

e Decision rules guide student-level decisions.

o Data-based problem solving is embedded schoolwide and sustained across staff transitions.

o Teams efficiently use data to develop, monitor, and adjust plans based on student response.

o Fidelity and outcome data are regularly reviewed and used to improve team practices.
Feature Score:

Evidence & Notes:

What structures support student-level problem solving (e.g., teams, schedules)?
What documentation exists (e.g., agendas, notes, decision logs)?

What evidence shows that decisions lead to action and follow-up?

Additional evidence:
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Score

A Problem-Solving Model Focused on Individual Student Needs

Possible Indicators:

Interventions are assigned without a structured process for identifying student needs.
Student plans are inconsistent or not documented.

A problem-solving model is referenced but not consistently followed.

Root cause analysis is limited or based on assumptions rather than data.

The 4-step problem-solving process is used inconsistently.

Student plans are documented (e.g., intervention, READ, advanced learning), but alignment to need varies.
Consideration of student strengths and context is emerging.

The 4-step process is consistently used to define, analyze, plan, and evaluate student needs.
Root cause analysis informs intervention selection.

Student plans include clear problem statements, targeted supports, and progress monitoring.
Individualized plans are precise, data-driven, and consistently implemented with fidelity.
Progress monitoring data are used to make timely adjustments.

Teams consider skill, performance, and context when planning supports.

Feature Score:

Evidence & Notes:

O

&

What problem-solving protocol is used?

How are student plans documented and monitored?

What evidence shows alignment between need and intervention?
Additional evidence:
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Score

A Standardized Process to Select & Implement Evidence-Based Practices

Possible Indicators:

No standardized process exists for selecting or implementing interventions.

Intervention practices vary widely and are not evidence-based.

Some evidence-based practices are used, but selection is inconsistent or preference-based.
Implementation varies across staff.

A menu of tiered interventions exists but may have gaps.

Decision rules for selecting interventions are emerging but inconsistently applied.
Implementation expectations are not yet consistent.

Clear criteria guide selection of evidence-based practices aligned to student needs.
Implementation expectations, scheduling, and fidelity tools are in place.

Meetings result in clear plans with assigned staff, timelines, and follow-up.

Intervention selection, implementation, and fidelity monitoring are systematized and continuously improved.
Staff consistently match interventions to identified skill deficits or areas of enrichment.
Tiered supports address instruction, environment, and curriculum.

Feature Score:

Evidence & Notes:

What intervention menu exists?

How are staff trained and supported in implementation?
What evidence shows fidelity and effectiveness?
Additional evidence:
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Score

A Comprehensive Data Collection & Analysis Process
Possible Indicators:

o Data collection is inconsistent, limited, or primarily reactive.

¢ Little to no use of data for instructional decision-making.

e Screening and/or progress monitoring occur, but data are not consistently analyzed or used.
e Data conversations are inconsistent or lack clear purpose.

e Regular screening and progress monitoring occur.

e Data are reviewed periodically, and some decision rules are defined.

e Data are sometimes used to inform instruction or intervention.

e Multiple data sources are used consistently.

o Clear decision rules guide instructional changes and movement between tiers.

o Data discussions lead to actionable instructional decisions.

o Data use is proactive and embedded in instructional planning at all tiers.

o Staff demonstrate strong data literacy and confidence.

o Data are used to evaluate Tier 1 effectiveness and identify trends across groups of students.

Feature Score:

Evidence & Notes:

What assessments are used (screeners, diagnostics, progress monitoring)?
How often are data reviewed and used for decisions?

What evidence shows instructional changes based on data?

Additional evidence:
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Capacity Building for All Partners
Score Possible Indicators:
Little to no Rtl-focused professional learning is provided.
o Staff lack clarity on roles and expectations.
o Initial or one-time training has occurred.
¢ Ongoing support, coaching, or follow-up is limited.
¢ Ongoing professional learning is provided.
e Coaching or technical assistance is emerging.
e Training focuses primarily on knowledge and awareness.
e Structured onboarding and ongoing professional learning are in place.
e Roles and expectations are clearly defined.
e Training includes skill development and opportunities for practice.
o Capacity is shared across staff, with internal leaders supporting implementation.
o Coaching, training, and monitoring are sustained over time.
o Staff demonstrate confidence and skills in implementing Rtl practices.
Feature Score:

Evidence & Notes:

What training has occurred in the past year?

How is implementation supported and monitored?
What evidence shows staff growth in practice?
Additional evidence:
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Consistent, Meaningful Collaboration with Families

Score Possible Indicators:

o Families are contacted only when concerns escalate.

e Communication is minimal or inconsistent.

e Communication occurs but is primarily one-way and compliance based.

o Families have limited opportunities to provide input.

o Families receive updates about student progress and supports.

e Opportunities for input are increasing but not consistent.

e Families are active partners in problem-solving and intervention planning.

e Communication is clear, consistent, and accessible.

e Structures exist to gather and respond to family input.

o Family partnership is embedded in the problem-solving process across tiers.

e Ongoing feedback loops inform continuous improvement.

o Families feel valued, informed, and engaged in decision making.
Feature Score:

Evidence & Notes:

What communication tools or systems are used?
How are families engaged in decision-making?
What evidence shows meaningful partnership?
Additional evidence:
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Key Feature Scores

Collaborative Team Focused on Student-Level Problem Solving:
Problem-Solving Model Focused on Individual Student Needs:

A Standardized Process to Select & Implement Evidence-Based Practices:
A Comprehensive Data Collection & Analysis Process:

Capacity Building for All Partners:

Consistent, Meaningful Collaboration with Families:

Total:
Scoring and Interpretation

Total Current State Possible Next Steps Notes
Score

Building o Facilitate a team walkthrough of the self-assessment tool to build shared

Readiness & understanding

Shared o Define and communicate expectations for Tier 1 instruction and support

Understanding e Map current systems (teams, assessments, interventions) to identify

overlaps and gaps

o Establish or clarify a school-based problem-solving team structure (who,
when, purpose)

o Identify 1-2 barriers to implementation and develop a plan to address

them
Building ¢ Define team roles, meeting schedules, and protocols for problem-solving
Infrastructure meetings

o Select and align core assessment tools

e Develop clear decision rules (e.g., when to move students between tiers)

e Create or refine a tiered intervention menu aligned to skills

o Develop a professional learning plan focused on Rtl systems and
practices
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Strengthening
Implementation

Sustaining &
Refining
Systems

Reflection Questions

Conduct walkthroughs to evaluate Tier 1 instruction

Review student plans to ensure alignment between root cause and
intervention

Strengthen meeting facilitation and documentation practices (e.g.,
agendas, notes)

Identify and remove implementation barriers (e.g., scheduling, staffing,
materials)

Provide targeted coaching or PD based on identified gaps

Develop and implement onboarding systems for new staff (e.g., training,
materials, coaching)

Conduct annual system reviews using the self-assessment tool

Build or refine data dashboards to support ongoing decision-making
Formalize family engagement structures within problem-solving
processes

Identify and monitor long-term outcome data (e.g., Tier 1 effectiveness,
reduction in referrals)

Which key feature scored highest? What makes it strong?

Which key feature scored lowest? Why?

What is one high-leverage action we can take in the next 60 days?

What support do we need (training, scheduling, leadership clarity)?
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