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Congratulations to our Athletes!
ECIC Div II Player of the Year

Shaun McGrath

Boys Wrestling
Abduali Mukumov

Indoor Track and Field
Mohammad Karzoun

Carden Vega
Alexander Jemison

Ellana Hall
Jayden Leonard

CASH Ice Hockey
Rafaela Ventura
Haylie Yourston

Boys Swimming
Finn Crowther
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Timeline
Budget Process & School Board Elections
Important Dates
Detail Deadline

Final Tax Cap Calculations Due to the State March 1, 2026

School Board Candidate Nominating Petitions Due* April 20, 2026

Last Day for BOE Adoption of Proposed Budget April 24, 2026

Property Tax Report Cards Due April 27, 2026

Required Public Hearing on Proposed Budget May 5 - 12, 2026

Annual Budget Vote & School Board Election May 19, 2026

*Term of Peter Bellanti expires on June 30, 2026



Budget Development
2026-27 Budget Development Process
Sweet Home Dates
Detail Deadline

Budget Development: Update State Aid & Property Tax 
Cap Calculation, Meet with Administrators & Department 
Heads to review Budgetary Needs, Initial BOCES 
participation meeting, Meet with Financial Advisor to 
review aid projections & debt service

January / 
February 2026

Budget Study Session #1: Program Maintenance Budget 
based on Executive Proposal / Budget Development 
Objectives & Priorities

February 7, 
2026

Budget Study Session #2: Preliminary Budget / Estimated 
Revenues & Updates 

March 10, 2026

Budget Study Session #3: Budget Update Discussion / 
NYS Budget Completion & Final State Aid runs / Staffing 
Recommendation

April 14, 2026

BOE 2026-27 Budget Adoption: Final Budget Updates / 
NYS Budget Scenario

April 21, 2026

Annual Budget Vote & School Board Election May 19, 2026



A Closer Look: Revenues / State Aid
Aid Category 2024-25 2025-26 Increase 2026-27 Projection* Increase

Basic Foundation Aid $23,530,000 $26,787,000 $3,257,000 $27,320,000* $533,000

Excess Costs / 
Transportation

$5,700,000 $6,450,000 $750,000 $7,019,000* $569,000

Building Aid $3,400,000 $3,600,000 $200,000 $3,600,000 $0

BOCES Aid $1,650,000 $1,725,000 $75,000 $1,800,000 $75,000

Textbook Aid $222,000 $225,000 $3,000 $227,000 $2,000

Computer Hardware 
Aid

$53,000 $54,000 $1,000 $52,000 -$2,000

Computer Software Aid $62,000 $65,000 $3,000 $67,000 $2,000

Library Aid $25,000 $28,000 $3,000 $30,000 $2,000

TOTAL AID IN BUDGET $34,692,000 $38,397,000 $4,292,000 $40,115,000 $1,181,000

Year to Year Increase in Total Aid: $742,000
Year to Year Increase in Foundation Aid: $533,000
Excess Cost/Transportation - $7,019,000

*2026-27 Executive Proposal includes and additional $690,000 in UPK Aid.
UPK Aid with flow through special fund and is not recognized here. Potential 
savings would come on expense side of the budget.

Year to Year Increase in Total Aid with UPK additional funding: $1,871,000



A Closer Look: Tax Cap
Increase from 25-26:
➔ $1,796,943 // 3.30%

Key Factors / Notes:
➔ Growth factor 1.0025 

for this year / 1.0000 
last year

➔ Includes:
○ 4 large passenger 

electric buses @ 
$164,965 each

○ 3 larger passenger 
diesel buses @ 
$183,796 each

○ 2 small passenger 
diesel wheelchair 
buses @ $161,957 
each

○ 1 small passenger 
diesel bus @ 
$133,218



A Closer Look: Sales Tax Revenue
Sales Tax by Quarter 2025-26 2026-27

Quarter 1 (September) $1,019,438 $1,093,648

Quarter 2 (December) $1,477,871 $1,495,536

Quarter 3 (March) $1,423,573 $1,595,521

Quarter 4 (June) $1,968,199 ??

TOTAL $5,889,081 ??

*Sales Tax Through 3 Quarters:
● 2024-2025: $3,920,882
● 2025-2026: $4,184,705
● Difference: $263,823

2026-27: Sales Tax Projection: $5,800,000



A Closer Look: Total Revenue

2026-27 Revenue: $108,608,147 / Increase: $3,032,135 / 2.87%



A Closer Look: Expenses
Category 2025-26 2026-27 Increase/Decrease

District Liability 
Insurance

$355,000 $405,000 $50,000

BOCES Administrative 
Costs

$428,834 $621,006 $192,172

Charter School Tuition $1,400,000 $1,450,000 $50,000

Special Education 
Tuition

$3,075,000 $4,200,000 $1,125,000

BOCES Occupational 
Education

$1,162,740 $1,336,688 $173,948

Computer Hardware 
Equipment

$275,000 $365,000 $90,000

Contracted 
Transportation

$3,100,000 $3,600,000 $500,000

Legal Settlements - $243,795 $243,795

Health Insurance $11,700,000 $12,900,000 $1,200,000

Utilities (Electric/Gas) $1,275,000 $1,675,000 $400,000

TOTAL $22,771,574 $26,796,489 $4,024,915

2026-27 Known Budgetary Impacts



A Closer Look: Expenses
Category Increase/Decrease

Office of Instruction Contractual / Materials & Supplies $60,000

Various lines in BOCES Participation $240,000

Vendor contractual lines $115,000

Business Office Savings $40,000

BOE Travel $14,000

B&G Supplies $25,000

Central Printing & Postage $25,000

In-Service Training $22,000

Technology - Hardware Purchases $35,000

Elimination of charging stations @ High School $100,000

Summer School Savings $300,000

Additional Excess Cost Aid / Revised Questar Estimate $460,000

TOTAL $1,436,000

2026-27 Cost Savings Measures Realized Aside from Staffing



2026-27 Budget: Snapshot
2026-27 Budget Snapshot

Revenue 
Summary

2025-26 2026-27 2026-27 Percent 
Increase

Budgeted 
Revenues

$105,576,012 $108,608,147 2.87%

Local Tax Levy $54,486,662 $56,283,605 3.3%

Expenditure
Summary

2025-26 2026-27 2026-27 Percent 
Increase

Budgeted 
Expenditures

$105,576,012 $108,608,147 2.87%

2026-27 Balanced Budget 



2026-27 Budget: Snapshot
2026-27 Budget Snapshot & Tax Rates w/Diesel Bus purchases

School Tax on an Average Assessed Value Home

Amherst Tonawanda

2025-26 2026-27 2025-26 2026-27

Equalization Rate 99.0% 99.0% 21.0% 21.0%

Assessed Value $247,500 $247,500 $52,500 $52,500

Tax Rate $9.69 $10.01 $45.79 $47.30

Calculated Tax Bill $2,398 $2,477 $2,404 $2,483

Estimated Increase $79 $79

Assumptions:
➢ Assessed Values remain at 2025 levels
➢ Amherst Equalization Rate remains at 99%
➢ Tonawanda Equalization Rate remains at 21%
➢ Rates based on going to the tax cap limit of $56,283,605 with buses - 3.30% Tax cap



2026-27 Budget Voter Propositions
■ Proposition #1: Approval of $108,608,147 / 2026-27 Budget

■ Budget increase of 2.87% // Tax levy increase of 3.3% over current year

■ Proposition #2: Use of General Funds to Extend Maplemere Temporary Classroom 
Lease through October 31, 2028

■ Allowance to spend total of $52,920 over the next two budget years to maintain the 
temporary classrooms on Maplemere campus

■
■ Proposition #3: Election of one (1) Board of Education Member

■ Term of Peter Bellanti expires on June 30, 2026
– Candidates: Peter Bellanti & Jessica Stephens

■ Voting Details: 
■ Date: Tuesday, May 19, 2026
■ Times: 7am - 9pm
■ Location: Vergils Center, 1901 Sweet Home Road (Enter through Door #6)
■ *Must be 18 years of age to vote and resident of the District for at least 30 days 

prior to voting. 



QUESTIONS?
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Staffing is a Moving Target
● We continue to see increased levels of transciency in our District. While we are 

asking the Board to vote on a number, we can make shifts in staffing through 
the summer based on high needs.

● It can, and probably will change as we see the ebb and flow of enrollment 
through the summer. *If we need to add resources in one area, we will shift 
resources from another area to stay within our total budget.*

● By the start of August, if we notice an area of high need we will pivot quickly to 
address that area of need.



Class Size Comparison 2019 vs. 2026
*Target 18 in UPK – 1. Target 22 in grades 2-5.

AVG CLASS 
SIZES 
(NON-SCC)

GL HH MM WR

2019 2026 2019 2026 2019 2026 2019 2026

K 14 15.3 17.3 21.0 16 17.8 20.7 20.7

1 15.3 14.5 18.7 18.0/17.7 17.5 16.0 19.7 23.3/23.7

2 15.3 20.7 19.7 19.7 17 22.0/22.3 19.7 16.3

3 20.3 20.0 20.5 24.3 23 21.8 18.3 16.717.0

4 18 21.0 19 19 18 19.0/19.2 18 20.3

5 18.7 16.0 17 19.7 20.3 21.0/20.8 18.7 22.7



Recommendations
● In total, with the addition of two special education teachers, a psychologist, 

and a speech therapist to staff our two new Kindergarten/1st grade 8:1:1 
rooms, and the replacement/shift/transfer of retirements, the total number of 
faculty reductions of positions in the District is 1.6.

● Our recommendation to consolidate four sections at the elementary level (2 
at Glendale, 1 at MM and 1 at WR) remains firm, for now, based on class sizes.

● The 1.6 reduction of faculty positions comes from the HS.

● We are amending our recommendation related to High School Art. Instead of 
a 1.0 reduction, it will be .6 reduction. This will allow us to run a full slate of 
classes in the department, including adaptive art.



Closing the $2,097,822 Budget Gap
● We will continue to use attrition through retirement where enrollment/class 

sizes are low. This strategy helps us close budget gaps without laying off 
employees. Every person coming back in 26/27 will have a position.

● We now believe that if in future years elementary enrollment trends continue, 
that there are no more sections to consolidate. We will always look at staffing 
and make shifts to areas of need. Again, this will have to be a shift in resources 
and not an addition in resources.

● As teacher aides begin to turn over this spring, we will look for areas of absorption 
where an aide is not mandated by an IEP. We will use the summer to closely 
monitor our teacher aide needs and reduce where we see fit. It should not be a 
problem to reduce 5 to 8 teacher aide positions of the 110 we have in the District.

● We must be cognizant of the future threats of budget cuts at the federal and 
state level by looking at savings through retirements.



Summer School Proposal
● Offer reduced enrichment for MS (3 weeks) 4 days a week for 3 hours - each core 6-8 

and Spanish.
● Offer reduced exam prep for HS (1-2 weeks) in a differentiated fashion based on 

individual student results on a particular Regents exam.
● Offer a full extended school year program (ESY).
● Graduating seniors would attend a credit/ exam recovery program at BOCES - meets 

state regulations for credit recovery (approximately 10 students).
● Eliminate elementary intervention general education summer school program. 

Budget/Staffing Impact
● One admin can support both MS, HS and secondary ESY all located at the high school
● All together it is 5 weeks in the summer with no overlap of MS & HS, teachers can 

teach across programs if needed (July 13-Aug 19)

MS Enrichment HS Exam Prep Regents Exams

July 13-30 (M-R) Aug 3-13 (M-R) Aug 18-19 (T & W)

12 days 8 days 2 days



QUESTIONS?
CONTACT 
INFO

1901 Sweet Home Road

mginestre@
sweethomeschools.org

716 250 1402

@SweetHomeCSD



Ms. Marissa Dauria, HS Principal

Recommendation for 
Appointment as the 
New Principal of Sweet 
Home High School 



Mrs. Lindsay Marcinelli, Director of 
Special Programs
Recommendation for 
Appointment as the 
New Director of Special 
Programs for Sweet 
Home Central School 
District
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2026-27 Calendar Committee
District Calendar Committee

Parents:  Jen Muscarella (GL), Kristen Keller (HH), Meggan 
Broomfield (HH), Jessica Rashko (MM), Jesica Kenney (WR), Linda 
Kho (WR), Michelle Thorpe (MS), Missy Liska (HS)

SHEA:  Lisa Feyes (HS), Paul Szymendera (SHEA), Denea Czapla 
(MS), Jacob Hammond (Elem)

SHASA:  James Ryan

SHSEA:  Ronald Walker & Lorraine Beaudet

District:  Don Feldmann & Dr. Finune O. Shaibi



Calendar Considerations & Holidays
★NYSED Regulations (Days & Hours)
★NYS Assessments & Regents Exams
★Legal Holidays
★Contractual Language
★Regional BOCES Calendar
★Potential for Emergency Closures
★Stakeholder Feedback

Legal Holidays

★ Districts may not schedule on legal holidays:
■ Labor Day

■ Columbus Day/Indigenous Peoples’ Day

■ Veterans Day

■ Thanksgiving Day

■ Christmas Day

■ New Year’s Day

■ Martin Luther King Jr. Day

■ Chinese Lunar New Year

■ Presidents Day

■ Memorial Day

■ Juneteenth

■ Independence Day



Proposed 2026-27 Dates 
★ September 3 Virtual Staff Development Day

★ September 8 Staff Development Day / Opening Day

★ September 9 First Student Day

★ November 3 Staff Development Day / Election Day

★ November 26-27 Thanksgiving Recess

★ December 4 Elementary ½ Day / Report Card Day

★ December 11 Elementary Parent-Teacher Conferences

★ December 24 - January 1 Winter Recess

★ February 15-19 Mid-Winter Recess (Lunar New Year February 6)

★ March 5 Elementary ½ Day / Report Card Day

★ March 26 - April 2 Spring Recess

★ June 23-24 Elementary Half Days

★ June 25 Rating Day

★ June 28 Teacher Last Day



2026-27 Calendar Summary
★ Teacher work days: 186

★ Student Attendance Days as per SED:

○ Secondary: 185

○ Elementary: 184

★ Superintendent Conference / Staff Development Days: 

○ September 3*

○ September 8*

○ November 3*

○ June 28

*Count as student attendance days per NYSED





QUESTIONS?


