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Audit = Revise = Review — Repeat
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Start by examining your data or
process closely. Look for errors, gaps,
Inconsistencies, or anything that
doesn'’t align with expectations.

Think:

“What's off?” M
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Make the necessary corrections and
updates based on what you found
during the audit. This is where action

happens.

Think:

“Fix it.” A



Double-check your revisions to ensure
accuracy and completeness. Validate
that corrections were applied
correctly and didn’t create new issues.

Think:

“Did we get it right?” A
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Continue the cycle regularly, especially
after updates, new data loads, or

approaching deadlines, to maintain
clean, reliable data over time.

Think:

“Do it again, consistently.” A
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	The Pirate Method
	Audit
	Start by examining your data or process closely. Look for errors, gaps, inconsistencies, or anything that doesn’t align with expectations.
	Think:       “What’s off?”

	Revise
	Make the necessary corrections and updates based on what you found during the audit. This is where action happens.
	Think:       “Fix it.”

	Review
	Double-check your revisions to ensure accuracy and completeness. Validate that corrections were applied correctly and didn’t create new issues.
	Think:       “Did we get it right?”

	Repeat
	Continue the cycle regularly, especially after updates, new data loads, or approaching deadlines, to maintain clean, reliable data over time.
	Think:       “Do it again, consistently.”
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