12/1

Agenda
e Update on Site Council
membership & ballots
e SCIP & attendance data

Meeting Protocols

-Review previous meeting notes
-Check-in on previous action items
-Review data

-Set up agenda for next meeting

Here today: Natalia Rawls Regis, Carrie
Samuels, Saima Goodrich, Febe
Armendariz, Katy Sackmann, Brittany
Dorris, Diane Strand

New members this school year
introductions

SCIP Attendance Plan: Team reviewed the
goal, strategies and action steps

Elbow partner sharing thoughts about the
attendance plan

Thoughts & questions: what is the ASERT
team doing?

Febe presents a list of interventions
developed by the district

Febe: monthly blurb in the newsletter
about attendance at CH

Caring School Community

Warm greeting each morning

Other strategies highlighted in blue

To be done: phone call from counselor
Empathy interviews with families having
students with chronically low attendance

Team reviews the data on students with
chronic absenteeism

Team reviews attendance data from
previous school years

This year, we are following the same
pattern as previous years: we start higher
and then there’s a dip in attendance

There are a lot of dips in attendance on
Mondays & Fridays

Would it help to put in the newsletter
information about the instruction cycle:
Monday new information introduced;
Friday assessment of information

Team talked about engagement strategies:
community events at school on Friday




Slogans: Make it Mondays

Finish strong Fridays

Set a goal and there’s a prize

Spirit Week to get students excited to be
at school before a break

What are we planning to do with this
data?

Team talks more about the strategies and
actions to meet the attendance goal

We discussed how the language of the
strategies and actions is cumbersome and
education lingo heavy

Ballot for Site Council: District
communicated that it is necessary to vote
on members

PAT and PFSP will put out ballots of the
teachers and classified employees who
are on Site Council to receive formal
endorsement

Targeting specific cohorts who are
struggling with attendance—is it
something about particular grades or is
the cohorts




