Date

Minutes

9/29

In attendance

Here today: Natalia Rawls, Carrie Samuels,
Saima Goodrich, Febe Armendariz

Introductions & Hellos

Natalia Rawls-2nd grade, Mrs. Vo, interest
in schools come from work in charter
schools in DC, commitment to education,
supporting school and children’s
education

Carrie Samuels-3rd grade, M

Doctorate in Ed Leadership, how to
support school, community member, data
driven, looked at sense of belonging in
previous years, passion project of Mike
Sauers

Saima Goodrich-Learning Center teacher,
PAT rep, have been in education for 30

years

Febe Armendariz

Establish purpose and goals for Site
council

SCIP-introduction of what it looks like this
year

Comprehensive site councils, at CHE

Functioned as an advisory group, one of
the first project, mission and value
statement. He wanted that pervasive
through the culture. PTA raised $18,000
for student funds, so site council

Collaborative decision space was what the
work was leaning on. In practice it was
different than in theory

Establish membership rules

In the past there weren’t elections, folks
who were interested served

Principal, two teachers, six or seven
parents

Send a SMORE asking who wants to serve,
then putting out a ballot. Suggestion of




keeping Site Council members from last
year and having a ballot for new
members.

Reach out to colleagues & see what
interest there is to serve

Community Partners, community
members-how do we do that and
maintain parity, as we’re looking to build,
we can see what questions emerge

Partners-Reading Results, Champions,
Every Child, foster care community (Maya)

Class size decreased

Concerned about science score-very low
Alarming, 2021-2022, all white staff, 11
languages spoken, staff not reflective of
that, representation matters

One counselor to support all our students
Less than 2% population for African
American

Biggest achievement gains, boys, white
kids, tag kids had big jumps. Big dive for
girls and student with disabilities,
dramatic decline, not reflective

Disabilities piece, seeing the dives also

Was this a good use of your time?
What changes because we met?

Yes

Grateful for us to sit with data, site council
work is not stagnant

Our ability to have an accurate narrative
about what we’re doing, super helpful,
having insight into those trends, starting
the explorations of driving factors that are
guiding, really digging into the flags into
the latest

Foundational, relationship building,
impacts how we do our work.

I learn so much from listening to all the
perspectives that folks bring into this
space. I'm grateful for our time together
and for the opportunity to learn from
everyone’s experiences.







