A Tradition Of Pride - A Tradition Of Excellence

Lacey Township School District Board of Education

Finance & Operations Committee Meeting
Facilities, Finance, Food Service, Personnel, Technology (Hardware),
Transportation, Township Liaison, Superintendent Search, Referendum

SUPERBIA \f‘?/ TRADITY,,

AGENDA - Wednesday, April 1, 2026 @ 4:00 p.m.

Steve Gouin, Chairperson Connie Stewart, Interim Business Administrator
Kimberly Klaus William W. Zylinski, Acting Superintendent
Brandon Hurley

Kerry Opitz, Alternate

e [Facilities
o Nothing to report
e Finance
New Checking accounts for Capital and Maintenance Reserve
Arbiter Sports - New Chase Bank Account for District to pay officials
Budget 26/27 submitted 03/26/2026
RFP for Audit Services - Opened today April 1, 2026 10:00AM - Update
RFP for Solar Field - posted and due April 14, 2026 10:00AM - to date we have supplied ten
requests - Update
o Corrective Action Plan - required to submit COP for SEMI
o Erate for Comcast Quote
e Food Service
o Forms prepared to be sent to Dept. of Arg. to get approval for RFP (two separate ones) due
April 10, 2026
e Curriculum
o Dist. Supv. are continuing to evaluate a possible purchase of K-8 ELA instructional program
e Human Resources
o Behavior Technician and BCBA
o Per Diem Stipends - Facilities Mgr., Human Resources Mgr., Transportation Coordinator
e Security
o Nothing to report
e Technology
o Nothing to report
e Transportation
o Nothing to report
e Superintendent Search
o Discussion - timeline of search
e Referendum
o RFQ for Construction Management Services due April 24, 2026 at 1:00 p.m. - Posted to
website
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e Upcoming BOE Meetings
o Professional Development
o Use of Facilities

e Other / Committee Reports

o Donation - Viking Yacht Company Donation
Upcoming Meetings: TBD


https://drive.google.com/file/d/1YVKVPjErM1vf5NbYVYdfEtQ7Zhl9PR88/view?usp=drive_link
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