
DEIC Minutes 

Thursday, December 4, 2025 

4:00 pm to 6:00 pm 

 

Welcome—Dr. Tonya Goree 

• Dr. Goree welcomed the group. 

Approve Minutes—Dr. Tonya Goree 

• The minutes from the October 28, 2025, DEIC meeting were reviewed by the members.  The minutes were 

unanimously approved. 

Dropout Prevention Review—Dr. Jae Simpson-Butler 

• Dr. Simpson-Butler defined a “dropout” and the types of dropout rates.  She then provided 2023-24 district 

cumulative dropout data by student group.     

o Dropout Prevention and Recovery programs in CFISD include: 

▪ District/Campus Improvement Plan strategies 

▪ Campus—Designated Dropout Prevention Specialists 

▪ Families in Transition (FIT) Dropout Prevention Specialists 

▪ Project 98/Missing Students 

Code of Conduct Review & Feedback —Adrianna Price 

• Ms. Price shared that the Student Code of Conduct feedback process would begin on December 9, 2025, and run 

until February 6, 2026.  The feedback form will be available on the district website and social media platforms.   

Virtual Pathways—Dr. Meredith Akers 

• Dr. Akers provided an overview of the CFISD Virtual Pathways along with the timeline for rollout.  The program 

will include the following: 

o Grades 4, 5, 9, 10, 11, and 12 

o CFISD Virtual Academy:  

▪ Provides a complete online option for students seeking a non-traditional learning environment 

o CFISD Flex Learning:  

▪ Students spend most of their day at their brick-and-mortar CFISD home campus  

▪ Complete 1–2 classes online asynchronously  

▪ Offers flexibility for students balancing extracurriculars, jobs, or unique family schedules 

o CFISD Supplemental Courses 

▪ Online courses taken outside of the scheduled school day  

▪ Accelerate graduation, make room for an additional elective, or earn credit recovery 

▪ Tuition-based, similar to summer school 

The meeting was adjourned at 4:45 pm. 


