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Agenda

 Review of Expenses
 Review of Revenue
 Closing the Budget Gap
 Reserve Usage
 What would a Contingent Budget look like?
 Propositions for Ballot



Expenditures
Review

 Expenditures related to Capital Reserve usage for Proposition 2 are not reflected above (bus 
purchases)



Expenditures
Review by Program



2025-26 Est. Revenue 
Overall

Revenue 
Budget

 Summary of 
Revenue 
Budget



 From 2% to 2.52%, a $85,802 difference in 
revenue

2025-26 Budget Builders
Estimated Budget Gap



Reserve Usage
 These are the reserves used to offset the voter approved budget.
 Separate propositions (bus purchases, maintenance vehicles, 

etc.) would be in addition to these amounts.



Historical Reserve Usage
The amount that we have allocated and used from reserves vs. what was replaced at the 

end of the year.



General Fund Reserves



What would a Contingent Budget mean?
What might it look like?

If the vote should not pass in May, the Board has two options
 Go for a budget revote in June OR
 Adopt a contingent budget

If the revote in June fails, districts must adopt a contingent budget at that time.

What a contingent budget would look like:
 No increase in the tax levy from prior year.*
 Eliminate Equipment purchases for next year.
 Eliminate the Capital Outlay Project ($100,000 project at MS/HS).
 Not allowed to allow Use of Facilities on a free basis.
 Eliminate School Bus purchases.
 Elimination of other non-contingent expenditures as needed.

* Though the overall tax levy would be unchanged, individual tax bills may rise or fall because of changes in assessed valuation or in the 

distribution of real property taxes among the towns, as well as other factors which are outside the control of the school district.



Propositions for Ballot

•General Fund Expenditure Budget
•Includes Capital Outlay
•Includes Tax Levy Increase 

Proposition 
#1

•Use of Capital Reserve Funds for Bus 
Purchases, $587,648

•No taxpayer impact

Proposition 
#2

•Creation of a new Capital Reserve Fund for 
the purchase of vehicles & equipment

•Current reserve had a 10 year life, expiring 
6/30/2026 

Proposition 
#3

There will also be an election of 2 vacant board member seats on 
the ballot in May.



2026-2027 Budget
Next Steps

 Adopt the Property Tax Report Card
 Adopt the Budget



Thank You


