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Agenda

 Expenditure Historical Trends
 Overall Revenue Review
 Reserve & Fund Balance Usage
 Closing the Budget Gap



Expenditures
Historical Review

 Salaries & Benefits – large increase over the past 2 years due to COVID grants ending and 
salaries being absorbed back into the general fund

 Debt decrease –drop off of deferred building aid and corresponding debt service payment in 25-
26.  Net local share remains unchanged.



2026-27 State Aid

 Minimum increase in Foundation Aid (1%).
 This is based on Executive Budget which was proposed.
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2025-26 Est. Revenue 
Overall

 Brings reserve usage and appropriated fund balance 
closer to 2024-25 levels. 
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Reserve Usage
 $1,350,000 reserves used to offset the voter approved budget.
 $587,648 Capital Reserve used for bus purchases which is a 

separate proposition from the general fund budget.



 From 2% to 2.52%, difference of $85,802 in 
revenue

2026-27 Budget Builders
Estimated Budget Gap



2026-2027 Budget
Next Steps

 Tax Levy and Reserve Usage Discussion
 Propositions Discussion
 Closing the Budget Gap



Thank You


