Dothan 6th Grade Center (D6)

Strategic Map

Vision: E3 — Empower Everyone Everyday

PRIORITY 1: Strengthen Teaching & Learning
Objective: Ensure high-quality curriculum and instruction that meets the needs of all learners.
Key Actions:

e Implement a strong, student-centered staffing and instructional model
e Focus on foundational literacy (decoding & fluency) and math achievement
e Use small-group instruction and targeted interventions

How We Measure Success:

e Growth in reading and math (ACAP & benchmark assessments)
e Reduction in achievement gaps
e Positive teacher and staff feedback

PRIORITY 2: Build Strong School & Family Partnerships
Objective: Increase engagement, communication, and collaboration with families and stakeholders.
Key Actions:

e Strengthen communication systems between school and home
e Increase opportunities for parent involvement
e Improve responsiveness to families

How We Measure Success:

e TIncreased daily student attendance

e Reduction in discipline referrals

e Increased parent participation (events, conferences)
e Positive parent survey results



PRIORITY 3: Expand Technology & Learning Environment
Objective: Provide students and teachers with access to high-quality tools and resources.
Key Actions:

e Increase student access to instructional technology
e Equip classrooms with effective instructional tools
e Support teachers in using digital resources

How We Measure Success:

e 1.1 student-to-device access

e Increased use of digital assessment tools

e Improved student engagement

e Fully equipped and technology-supported classrooms

OUR COMMITMENT (H.O.W.L.)
At D6, we expect all students to:

e H - Keep Hands and Feet to Yourself
e O-0Own Your Actions
e W - Watch and Listen
e L -Lean into Learning

What This Means for Students

e Stronger reading and math skills

e Safe and supportive learning environment
e Engaged classrooms with modern tools

e A school that partners with families

One-Line Summary

"At D6, we empower every student every day through strong instruction, meaningful
relationships, and engaging learning environments.”
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