
DeSana Middle School LSC Meeting 
DATE: March 26, 2026 

TIME: 7:45 am 
DeSana Middle School Meeting 

625 James Road, Alpharetta, GA  
Keith Sargent, Principal 

Attendees - Voting Members 
Kristy Ortego  
Catherine Black 
Eileen Bundy 
Gina Black 
Asra Mansoor 
Stacy Dockter 
Gina Black 
Tara McClelland 
James Armour 
 
Attendees - Other
Keith Sargent - Principal  
Dan Grass– Assistant Administrator 
Peyton Toribio-Maddox – Assistant Principal 

 
 

 

I. Call to Order  
The meeting was called to order by Catherine Black at 7:49 am 

II. Welcome and Introductions 
III. Approval of the Agenda 

First motion to approve the agenda was made by Gina Black. Second motion was made 
by Stacy Dockter.  All members were in favor of approving the agenda. 

IV. First motion to approve the previous meeting minutes was made by Gina Black. Second 
motion was made by Stacy Dockter.  All members were in favor of approving the minutes. 

V. New Business 
I. Centegix Updates 

1. School safety system to be installed in all schools for next school year 
a) Work ID badge will be in with the safety badges worn by all 

teachers, staff, substitutes and bus drivers within the schools 
b) Button for teachers and staff to push in case of emergencies 

(1) SRO and administration will receive notification 
(2) In case of a lockdown situation, notice will go to county 

authorities 
2. DeSana will be switching from plot company Audio Enhancement to 

Centegix 
3. Badges are active in all schools – example if a DeSana teacher is visiting 

Denmark, the badge will work at Denmark and all other Forsyth County 
Schools as well. 
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4. Color coded lights are available once situation is known (red, green, yellow, 
blue) 

II. Internal Review Updates 
1. Team of 15-20 people on internal review 

a) Observed every teacher in building 
b) Met with administration 

2. Feedback was overwhelmingly positive 
a) Sense of culture 
b) Strong communication with community 
c) Protective collaborative time for teachers to work together and align 
d) Engagement walkthrough – conditions for engagement are present 

within the classrooms – teachers and students interact together 
respectfully, routines in place 

3. Areas of improvement 
a) Monitoring of impact of professional learning 
b) Highlight intentionality of how teams are working together to 

analyze data 
c) Increasing student ownership 

(1) Goal setting 
(2) Monitoring students’ own learning 

III. Spring Testing Schedule 
1. Currently testing for iReady 
2. Milestones beginning April 27 and will be from 9:00am – 1:00pm daily 

during the week of testing 
a) Cut back to 6 days of testing this year versus 3 weeks in past years 

3. Final exams 
a) May 18-20 
b) Testing by period teacher rather than homeroom teacher 
c) Using one platform for testing of all subjects - School City 

IV. Healthcare Science Pathway 
1. Denmark added pathway a couple years ago 
2. DeSana will have Healthcare Science pathway starting next school year – 

teacher Monica Southerland – Speech Pathologist in hospital system 
3. 6th grade will be offered quarterly 
4. 7th & 8th grade – semester long course – application process – details are 

still being worked out 
5. 6th grade science classroom to house program 
6. $38,000 updates to renovate science classroom 

V. Principal’s Report 
1. 8th grade dance date has been moved up to avoid conflict with Denmark 

Prom and Mother’s Day 
2. Growth for next year – 2 additional trailers will be added next year 

a) Connect class has been moved to Piney Grove Middle School  
3. Field Day coming in May – will need parent volunteers 
4. Teacher Appreciation Week next week – March 30 – April 3 
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VI. Adjournment 

I. Motion to Adjourn by Eileen Bundy, Second by Gina Black 
 
Meeting minutes compiled by Kristy Ortego, LSC Secretary  


