
SBDM COUNCIL MEETING 

SBDM Council Agenda 

March 17, 2026 

4:15 pm 
 

Members in Attendance:  Rush Sullivan, Brittany Floyd, Sarah Culver, Hunter Cardwell, Lindsey Gilpin, 

Tiffany Harris, Brock Roberts 

_____________________________________________________________________________________  

​  

Call to Order:  The meeting was called to order at 4:15pm on motion by Hunter Cardwell seconded by 

Tiffany Harris. 

 

Agenda Approval:   Upon motion by Brittany Floyd and seconded by Hunter Cardwell, the agenda was 

approved by consensus. 

 

Approve minutes of our meeting on 2/17/26   Upon motion by Lindsey Gilpin and seconded byTiffany 
Harris, the minutes from 2/17/2026 were approved by consensus. 
 
 
Closed Session to Discuss Certified Personnel Selection as per KRS 61.810(1)(f) - It was not necessary to 
go into closed session. 
 

Action Items:  

○​ Policy Review 

■​ Policy 4006 - Summer School  Upon motion by Brock Roberts and seconded by 

Hunter Cardwell, Policy 4006 was approved after adding Pre-Cal as written by 

consensus. 

■​ Policy 4007 - Performance Based Credits Upon motion by Tiffany Harris and 

seconded by Brock Roberts, Policy 4007 was approved as written by consensus. 

■​ Policy 5002 - Consultation Upon motion by Hunter Cardwell and seconded by 

Brittany Floyd, Policy 5002 was approved as written by consensus. 

■​ Policy 6005 - Adoption of the EMP Upon motion by Sarah Culver and seconded 

by Brittany Floyd, Policy 6005 was approved as written by consensus. 

 

●​ Staffing allocations  Principal Sullivan presented current staffing information for the  26-27 

school year. 

●​ Funds - General information was presented for the remainder of the year by Principal Sullivan 

○​ Section 6   

○​ Section 7  

○​ Discretionary 

○​ Fund 21 

Principal’s Report:  

●​ Staffing Update 

https://docs.google.com/document/d/1YER1Z8NDGhMnUA4OlabzbS_9LmV3O3d5jLloKi3yCSI/edit?usp=drive_link
https://docs.google.com/document/d/1XEuBUo2FfOfF4zu20VBKRLA9TDh0Gch1PB_GBKXTMz4/edit?usp=drive_link
https://docs.google.com/document/d/1o-KSVicdUv7S0c5fVXpiHK4CgS97Ihv89hzW9Lu80hc/edit?usp=drive_link
https://docs.google.com/document/d/1q57g3gK7aNj3E-rsQaHuYcyBrm8X_fpUqUHcKi4NqH0/edit?usp=drive_link
https://docs.google.com/document/d/1iSF1fUqtzM3zsZAu6_jdJV7KGDEokiMRH8WN65gTqZE/edit?usp=drive_link


○​ Custodian - We are allocated 8 custodians. We currently have 6 full time custodians and 

a part time custodian. 

○​ ECS FA HSC Instructional Aide (1) 

○​ Dual Credit Chemistry Teacher (.7) 

 

The meeting adjourned at 4:56pm upon motion by Brittany Floyd , seconded by Hunter Cardwell. 

 

 

Agenda Items Parent/Visitor sign-in 

Approval of Agenda  

Approval of Minutes from 2/17/26  

Policy 4006  

Policy 4007  

Policy 5002  

Policy 6005  

Staffing Allocations  

Funds  

 

 

 


