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Board of Trustees Meeting March 23, 2026 (Virtual)
Marion P. Thomas Charter High School of Culinary and Performing Arts
125 Sussex Avenue, Newark, NJ 07103

March 23, 2026 | 5:00 PM ET

Zoom:
https://us02web.zoom.us/j/87205682710?pwd=dWh4bE5agWCtkWk9PcThPSWdLbVZZUT09

1. CALL TO ORDER - Open Public Meetings Act - 5:07 PM
e The New Jersey Open Public Meetings Act (“Act”) was enacted to ensure the right of the
public to have advance notice of, and to attend meetings of public bodies at which any
business affecting their interests is discussed or acted upon. In accordance with the
provisions of this Act, the Marion P Thomas Charter School Board of Trustees has caused

notice of this meeting to be advertised by having the date, time, and place there of
posted on the district’s website (www.mptcs.org), in the office of the Clerk of the City of
Newark, and was published in the Star-Ledger in June 2025.

2. ROLL CALL
Board Member Present Absent |Board Member Present | Absent
Vincent Rouse O Toni Ince O
Briana Gilchrist O Daryl Stewart O
Dr. Princess Towe O Anthony Covington O
Julio Valdivieso O Kristine Baffo O
Allan Boomer O

Non-Voting Board Members Present

Maliyah E. Griffiths (Board
Secretary/Administrator)

Tina Jalloh (Board Attorney)

Angela Mincy, Chief School
Administrator/Superintendent

Brian Falkowski (School Business Administrator)
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3. CHAIRMAN'’S UPDATE

Chairman Rouse gave an update.

4. SUPERINTENDENT'S UPDATE

Ms. Mincy gave a presentation update.

6. COMMITTEE REPORTS
Operations & Finance Committee

Good evening. | first will say that we actually did not meet as an operations and finance committee
this particular month, but we did have our board retreat, which we did on the STEAM campus, which
at least from an operations perspective, gave us a chance to really see in depth a tour of those
buildings. We went through just literally from the basement to the highest floor and all the rooms.
And | had a chance to really inspect the buildings. We also met at that retreat and kind of talked
about some of the capital plans that the school has in mind. And the way that they've prioritized
those plans would be their first pillar is safety and compliance. The second pillar is structural
integrity. And the third was modernization. And the things talked about range from coats of paint to
roofs to parking lots being paved to a gym being built. And all these things are in discussion. We also
had a meeting with our friends of Marion P just to start to really formulate some game plans. So we
didn't meet as a committee, but we did make some progress in terms of discussing operations.
When it comes to finance, we reviewed the reports, the SBA and | via e-mail, went back and forth
with a couple of agenda items that we've discussed. So I'll give you a high-level sketch of the
financial reports that have been submitted today. First on fund balance, our fund balance today is
about 12.6 million. It is roughly the same as where we were in September. That's the first thing I'll
point out. The second thing is in terms of the expected budget surplus deficit situation, we went into
this year expecting a deficit, and we're still forecasting a deficit that's just under about $3 million.
And then finally, you have a list of our bills, which we reviewed. And on this particular bill list, you'll
see we have payments going out to friends. They show up on the bills list now. They didn't before
because we're now paying friends via check. And so you'll see rents for both March and April on the
bills list this particular month. I'll stop there, and I'm going to invite Mr. Shankar. There are a couple
of items that because we didn't meet, we didn't get a chance to hear about. There's three items that
are part of operations. Two are calendar items, and one is a program item. So | wanted to give the
floor to Mr. Shankar just to talk about those three items. (Boomer)

o Good evening, everyone. The first resolution in the ops committee agenda is the 26-27 school
year calendar. So the template essentially is the same since over the past three years. What we
did do is we did consolidate all of the campuses into one calendar versus just the high school and
the elementary campuses. We do need to operate on two different calendars because the high
school operates out of marking periods and our K - eight campuses do trimesters, which is
aligned with the standards base rating that Mr. Abbaleo has covered in prior meetings. So in
terms of the number of school days and the requirements, that's also aligned with the CBA for
staff. It's 186 days for students that has remained unchanged. Returning staff work 194 days and
then new staff 197. This is for 10 and a half months staff. I'm not going to go over each month.
However, it's essentially the same holidays that were provided last school year or this current
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school year. The bottom right of every month, you will see the number of days we have for
students. NT is for new teachers, and then RT is for returning teachers. August is filled with PD
days. That's just the way in which that August played out this year in 2026. So 17th, 18th, and
19th is our new hire professional development days. 20th is our all-staff convocation where the
entire network gets together at an outside location to celebrate some of the highlights from the
prior year, as well as goal setting for the following school year. And then the 21st through the
28th is our all-staff professional development days. And the first day of school is August 31st. So
the calendar reads with different, early dismissal dates, whether it be for all students, if it's all
students and the staff or high school students or elementary students only. It's all color-coded.
You could reference, you know, the key at the bottom. We also identify, right, parent-teacher
conferences in that triangle shape, first and last day of school. It's circular. And then the end of
marking period is red for the high school and purple for the end of trimesters for the elementary
schools. We also identify our end-of-year events so parents can, you know, plan well in advance
as to when their babies are gonna be moving up for pre-K and K, eighth grade moving up
ceremony, as well as our high school graduation. Any questions just about this resolution?
(Shankar)

e |see the fourth, | mean, I'm sorry, the fifth and the sixth, it looks like we have days of their
only workdays. Can you talk about why the district is closed those days? (Valdivieso)

o Sure. The 5th and the 6th is NJEA teacher convention. So we allow our teachers to
participate in that professional development opportunity. It's usually, | think it's in
Atlantic City. So to segue right to the next tab. To your point, November 5th and é6th is
that, you know, the school is closed for students and 10 and a half month folks, as well as
12 month school-based staff members, right? So we have our child study team members
that are able to participate in those professional development days at the NJEA
conference. However, it is a workday for central office. It's a workday for principals and
vice principals. It's also a workday for facilities and custodial staff. This is when our
leadership retreats occur as well. So we do take advantage of some time that we have,
you know, in our buildings without kids, without teachers to get some time in for PD. So
that's this calendar, right? It lays out every single holiday that is listed in the school
calendar and it designates if certain folks are working, or if it's a half day, or if it's a day
off, which is that. (Shankar)

e So my follow-up question is, what called my attention to that time is that November 3rd is
the general elections in New Jersey. And | know last year we did make sure we blocked off
the day so that we could make sure we gave people the chance to participate in those, or
made it easier on them. Did we put any thought into shutting down school on that day to
make it easier for our village to exercise their right to vote? (Valdivieso)

o We did, | know, so this year gets just a little tricky. Just, you know, we want to stay
competitive locally as well as just within the surrounding city as far as just the number of
workdays for teachers as well as for students. | know in the past we have afforded a
pretty high level of flexibility for staff, whether it be like if you have to come in a little late
in the morning or if you have to leave a little early in the afternoon or come in a little late
in the morning. We have done that. We didn't want to go too far into the, you know,
almost the end of June. So that was the rationale behind that. Juneteenth falls on that
18th. 21st is an additional PD day that we have for teachers. So any days that we tack on

**: Motion Seconded



O

o
Rrgg 5w

to the calendar as time off would need to be added to the end of the month or at the
end of the year. (Shankar)

| think that we also should try to leverage early voting. And | think that we as a village can
keep just pushing that message to family, you know, just keep reminding them, using our
social media, using things like Dojo so that they don't wait. It's a danger also when we
wait until the last day. So we should just like kind of just push it in a multitude of ways.
But definitely like when it's a gubernatorial or presidential, and we try to definitely
accommodate that just because of the volume. But | think that in this instance, we can
just really like just try to just use our space to really encourage people to vote in a
nonpartisan way and just leverage the early voting that's available to them. (Mincy)

More discussion around early voting process, and assisting not only staff to vote but
parents. (Towe, Mincy, Boomer)

e So Principal Brudey is actually on the call. But at the end of the day, we want to offer our kids
a variety of different opportunities over the summer, whether it be academic enrichment or
recreational enrichment. | know she does a ton of outdoor activities as well as literacy-based
lessons, STEM activities. So Ms. Brudey will be using one of our campuses to house her
program. She's also reserving 5 seats for our own Marion P Thomas Charter School students
at no cost to experience her program. So we have this, we have our regular summer
enrichment activities packed that Dr. Abbaleo just went over along with Horizons at Sankofa.
So we want to make sure that we're offering parents a ton of opportunities to make sure that
the school year just doesn't end right on June 17th, that they have an additional 4 weeks
with our awesome partnerships as well as our staff. Any questions for Principal Brudey?
(Shankar)

O
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| just want to confirm. So this is 5 students who will get a chance to participate in the
district. | guess Marion P pays for it. Is that what this proposal is for? (Boomer)
e We don't have to pay for those 5 students. So it's 30 total students, and 5 of them
she is taking on for the program without cost. (Shankar)
Mr. Shanker, if | could also add, Hi, good evening, everybody. Thank you guys for having
me on a panel. | also get students sponsored through various partnerships. So last year
we were able to sponsor three students. This year it will be 10. | will also make sure that
Marion P scholars are on the first of the sponsorship list. Some of my teachers actually
have already paid to sponsor students. So it's looking like we're gonna be able to
sponsor at least 10, probably more students who will be able to go for free. Their
summer cost was paid for by another educator. (Brudey)
e And what is the cost? | just didn't see that in the proposal. (Boomer)
o It's $500 per camper, which is significantly cheaper than most summer camps. It's
for the entire summer. (Brudey)
Discussion around how this program also allows students who are not in the Village to
experience Marion P, and potentially transfer schools. Including Brudey’s mention that 4
participants in this program last year transferred into the Village. Request for more info
general info about mission of program and specific time and date details.
e So the program is a part of Straight A's Kids Club, which is the larger program. It is a
kids club that | started just because | have recognized a gap in schools and with kids.
And we provide these high-quality schools. We make the best a fun school day for
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them, as you guys saw. But then after school, summer months, breaks are the times
when kids get into a lot of different things because there's just not adequate program
being offered for them. And then some people who are running these programs that
we may think are good are doing it for the wrong reasons and not for kids. So this
program was really birthed from like my joy and love for kids. I'm the principal who
like kids come to my house. | do barbecues. | do a lot of like the community
partnership things already. So | decided to actually just make it into a formal
program. Straight A's stands for my three kids. So they all have A names, Arabella,
Ava, and Aven. And the program just, it really was birthed from my love for them and
wanted to make sure that all kids get that opportunity to feel loved and feel safe and
have good guidance. So | partnered with another educator, Miss Shawna Barr, and we
said, who better to make a program for kids than educators because we know what
kids need. We're with kids all day long. We're providing a good school for them. So
now let's try to bring that into after school. So the BLAST program is a baby of
Straight A's Kids Club, and it's the summer program. So we offer academic support in
reading and math, sports and physical activity. And then creative enrichment
experiences happen outside of the classroom. So last year, our kids, my daughter's a
lifeguard. She gave up one of her days of work each week to teach our kids how to
swim. There's an alarming rate of black and brown kids the amount of them that
know how to swim is alarming and it being so low. So that's something that | feel
strongly about. | also have a student who passed, she drowned. So that is something
that | feel very strongly about and we will offer every summer is making sure that our
kids leave us knowing how to swim or at least feel comfortable in the water. And then
we offer mentorship and social development. It's academic, and it's fun. It causes a
huge gap in instruction for kids, and when they come back in August, it's kind of like
they've learned. Like what happened over the summer? | don't know if it's the ride,
Six Flags, ice cream, everything, but they come back to us and there is a big gap. As
we know, the summer months offer a huge it. So we're trying to close that gap. It is
not, my goal is not to have a huge club like Boys and Girls Club. | do like to keep it
exclusive. So this year the goal is 30 students. Last year we had 20. This year the goal
will be 30 and | don't ever envision it getting bigger than maybe like 50-ish kids. |
want it to feel exclusive. | want parents to, | love like the small feel so that | can, no
matter like what role | play, | will know every child and every family. This year, it will
run from June 29th through the end of July. And it is Monday through Friday from
8:00 AM to 2:30 PM. (Brudey)

Personnel Committee

e Yes, our personnel committee met on Thursday, March 19th. In attendance was myself, the vice chair,
and the human resources director, along with Jalloh & Jalloh. I'm pleased to report that the human
resources team has been actively recruiting to fill current vacancies. They will be participating in the
New Jersey School Job Fair, which is virtual, and also Marion P. Thomas Charter School will also be
sponsoring its own hiring fair in the near future. We are encouraged to see that our vacancy numbers
have continued to decrease significantly. As of today, instructional vacancy are as follows. Sankofa
has one, PAC has one, STEAM one, and the high school 5. Non-instructional vacancies are Sankofa 0,
PAC 1, STEAM 2, and the high school five, which brings our total number of vacancies to 17. This
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evening, we present our personnel action items for approval. These include in that staff training into
staff transitioning, excuse me, into new roles, teachers supporting our Saturday Academy and team
members pursuing additional training to strengthen their skills. Additionally, the superintendent and
staff will be participating in targeted workshops aimed to strengthening our school community and
proving outcomes for the village. We also have added a resolution that have been viewed by our
attorney as the King University affiliation agreement. That is a resolution G1, which will allow us to
partner with King University to support student teachers, and it will allow for staff development and
future recruitment opportunities. And that is our report for today. (Rouse)

o How do the numbers compare generally with the staff who we retain for continued employment?

(Boomer)

e From what I've seen that is is looking a lot better than what it was we have been. Most of the
folks that are here with us now are deciding to stay with us. From historical knowledge, we are
much better than we were some years ago at retaining staff. There are a lot of vacancies
around everywhere, and | am very grateful to say that we do not have a lot of vacancies,
especially in the instructional category. (Rouse)

Curriculum & Instruction Committee

Good evening, everyone. The committee met on the 10th. And today we have two resolutions that
we need to vote on. But | would like to say first for the field trips, | am, I'm just so excited. I'm always
excited when | see these opportunities that are opened up and for our students, our scholars to be in
such diverse venues and get this kind of information. This is really great. And since they're not
allowed, if you're indulging me for a minute, | just want you guys to hear, and this is across all
campuses. So there will be trips from all campuses that end on, let me have it in my notes
somewhere, the April 24th. So they got some weeks to cover, but | think it's great. They will be going
to The Museum of Jewish Heritage. And if I'm not mistaken, guys, it's downtown Manhattan, the
Holocaust Museum. | think that's what we kind of nickname it. | think it's excellent. I've been there a
couple of times. It's eye-opening. Liberty Science, of course, that's great always. The visit to
Bloomfield College. So | think that's great. And we know Bloomfield now is combined with Montclair
State. So that gives our scholars a chance to at least get on campuses and see what that's like. The
Nickelodeon Universe that's at the American Mall for their annual physics day. So that's an exciting
one for our high school juniors. That sounds great. And the final one is the Army Education outreach
program, which would be held at Morris Catholic High School for, I'm sure, seniors, | don't know if
juniors are intended, are included. That's another STEM type of competition that our students will be
engaging in that is geared toward our middle school students. | hope they may not know the value of
some of this, but | think it's just great to give them these authentic hands-on trips. The other piece
that we have to vote on in addition to the field trip has to be-- we have one student on home
instruction, and that should be ending-- that's what's ending on April 24. So we have those two items
to vote on, and | ask that we package them, bundle them together, so that's H and I. (Towe)

Culture & Climate + Alumni Committee

No Report. (Gilchrist)

Safety Committee

| just want to quickly say, so we, for anybody that's on the committee and is watching this, we were
trying to pass some regulations and policy for this at this board meeting, but it turns out we need
further legal review on some of these. So it's the timing worked out poorly. So thank you to the

**: Motion Seconded



4. o
Rrgg 5w

committee for the hard work that you did try to get those done at this meeting, but we'll get them
done at the next meeting. (Valdivieso)

Executive Committee

e And | just want to say that as the executive committee, we continue to work together with our
superintendent to bring clarity to situations and items that will continue to advance the village.
Again, thank you all. We have come a very long way and we know we have some ways to go, but as
we are, listen, we're better together. So again, thank you for the executive committee. Thank you for
superintendent and your team as we continue to move forward with the village and the entire board
of trustees of Marion P. Thomas Charter School. (Rouse)

**: Motion Seconded
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. 2026-3-23-A: Approval of th

4. )
q"’TER scw®

e March 23,2026 BOT Meeting Agenda

Voting Members s Abstain| Absent| \oting Members |Motion Abstain
Vincent Rouse O O [J| Allan Boomer O O O
Briana Gilchrist O O O [J| Toni Ince O O O
Dr. Princess Towe** O O O []| Daryl Stewart O O O
Julio Valdivieso O O O O

Discussion:
°
. 2026-3-23-B: Approval of the February 26,2025 BOT Meeting Minutes

Voting Members s Abstain| Absent| \oting Members |Motion Abstain
Vincent Rouse O O [J| Allan Boomer O O O
Briana Gilchrist O O O [J| Toni Ince O O O
Dr. Princess Towe O O O (]| Daryl Stewart O O O
Julio Valdivieso** O O O O

Di .
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https://docs.google.com/document/d/1yjuGbQfY4HjkSzhucVQHLb-xu8YVqzKs/edit?usp=sharing&ouid=108034179858542211607&rtpof=true&sd=true
https://docs.google.com/document/d/1l5xW2yIzfv4jnVz5ZeGlYd1o1SN52mT6/edit?usp=sharing&ouid=108034179858542211607&rtpof=true&sd=true

Ill.  PACKAGE C - F: Motion: Boomer - Towe** | Approved
2026-3-23-C: Approval of February 26' Finance Report
2026-3-23-D: Approval of 2026-2027 MPTCS School Year Calendar
2026-3-23-E: Approval of District Closure Calendar
2026-3-23-F: Approval of Straight AAA Summer Program

Voting Members |Motion| Yes | No |Abstain|Absent| Voting Members [Motion[ Yes [ No [Abstain|Absent
Vincent Rouse O O O (| Allan Boomer O O O
Briana Gilchrist O O O (]| Toni Ince O O O O
Dr. Princess Towe O O O (]| Daryl Stewart O Od O O
Julio Valdivieso** O O O O

Discussion:
[ ]

IV.  PACKAGE G - G1: Motion: Rouse - Towe** | Approved
2026-3-23-G: Approval of March 26' Personnel Report

_2026-3-23-G1: Approval of Kean Clinical Affiliation Agreement (pending legal review)

Voting Members [Motion| Yes | No [Abstain| Absent| Vloting Members [Motion| Yes [ No |Abstain|Absent
Vincent Rouse O O [J| Allan Boomer O O O O
Briana Gilchrist O O O [ Toni Ince O O O O
Dr. Princess Towe** O O O [J| Daryl Stewart O O O O
Julio Valdivieso O O O O

Discussion:
[ ]
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V. PACKAGE H & I: Motion: Towe - Valdivieso** | Approved
2026-3-23-H: Approval of Field Trips
2026-3-23-1: Approval of Home Instruction Students

Voting Members |Motion| Yes | No |Abstain|Absent| Voting Members [Motion[ Yes [ No [Abstain|Absent
Vincent Rouse O O O [J| Allan Boomer** O O O O
Briana Gilchrist O O O [ Toni Ince O O O O
Dr. Princess Towe O O (]| Daryl Stewart O O (| O
Julio Valdivieso O O O O

Discussion:
e Mr. Stewart and Ms. Ince had to depart, but are sending electronic votes.

7. PUBLIC COMMENT - It is now time for public participation. To engage in public comment, all speakers
must register via the district’s website no later than 5 calendar days prior to the advertised meeting by 5:00
PM ET. Please state your name and address for the record. All speakers will have 2-minutes to address the
BOT.

e No Speakers
8. CLOSED SESSION - 6:12 PM
9. CLOSING REMARKS FROM BOARD CHAIR:

Thank you to all for your hard work and dedication to the village. Have a great evening! Committees thank
you for meeting.

10. MOTION TO ADJOURN: 6:12 PM ET Rouse - Boomer** | Approved

Respectfully submitted at: 3/23/2026
Submitted by: MalLiyah E. Griffiths
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