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1. Purpose

The Joint Committee recognizes that one of its primary functions is the development of a strategic planning process. This process should include the
development of a strategic plan which is translated into annual goals and provides the basis for insuring that the school's growth and development is focused in
the direction adopted by the Joint Committee. It also will provide the basis for assessing the progress of EASTERN on a regular basis.

II. Adoption of Goals and Priorities

The Joint Committee shall annually adopt goals and priorities for the operation of EASTERN during the coming year. It shall be the responsibility of the Director
to propose recommendations which incorporate the input of EASTERN's:

A. Administrative Advisory Committee

B. Executive Advisory Committee

C. Occupational Advisory Committees

D. Administration

These recommendations should also incorporate input from EASTERN’s students and staff as well as relevant members of the staff from the participating school
districts. The annual goals shall emanate from a strategic plan as required by state law which is developed and adopted by the Joint Committee for a period not
to exceed six years. The plan shall set forth EASTERN's priorities and directions in the areas of:

A. Student characteristics

B. Curriculum and course offerings

C. Financial considerations

III. Implementation

The Director shall annually report EASTERN's status and progress to the Joint Committee in the following areas:
A. Summary of activities for the preceding year.

B. Goals and objectives for the coming year

C. Progress on the six-year plan.
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