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Budget Adoption
Tuesday, April 21, 2026
Sweet Home Board of Education

EVERY STUDENT, ONE COMMUNITY, READY FOR THE FUTURE.

SWEET HOME CENTRAL SCHOOL DISTRICT



Timeline
Budget Process & School Board Elections
Important Dates
Detail Deadline

Final Tax Cap Calculations Due to the State March 1, 2026

School Board Candidate Nominating Petitions Due* April 20, 2026

Last Day for BOE Adoption of Proposed Budget April 24, 2026

Property Tax Report Cards Due April 27, 2026

Required Public Hearing on Proposed Budget May 5 - 12, 2026

Annual Budget Vote & School Board Election May 19, 2026

*Term of Peter Bellanti expires on June 30, 2026



Budget Development
2026-27 Budget Development Process
Sweet Home Dates
Detail Deadline

Budget Development: Update State Aid & Property Tax 
Cap Calculation, Meet with Administrators & Department 
Heads to review Budgetary Needs, Initial BOCES 
participation meeting, Meet with Financial Advisor to 
review aid projections & debt service

January / 
February 2026

Budget Study Session #1: Program Maintenance Budget 
based on Executive Proposal / Budget Development 
Objectives & Priorities

February 7, 
2026

Budget Study Session #2: Preliminary Budget / Estimated 
Revenues & Updates 

March 10, 2026

Budget Study Session #3: Budget Update Discussion / 
NYS Budget Completion & Final State Aid runs / Staffing 
Recommendation

April 14, 2026

BOE 2026-27 Budget Adoption: Final Budget Updates / 
NYS Budget Scenario

April 21, 2026

Annual Budget Vote & School Board Election May 19, 2026



A Closer Look: Revenues / State Aid
Aid Category 2024-25 2025-26 Increase 2026-27 Projection* Increase

Basic Foundation Aid $23,530,000 $26,787,000 $3,257,000 $27,320,000* $533,000

Excess Costs / 
Transportation

$5,700,000 $6,450,000 $750,000 $7,019,000* $569,000

Building Aid $3,400,000 $3,600,000 $200,000 $3,600,000 $0

BOCES Aid $1,650,000 $1,725,000 $75,000 $1,800,000 $75,000

Textbook Aid $222,000 $225,000 $3,000 $227,000 $2,000

Computer Hardware 
Aid

$53,000 $54,000 $1,000 $52,000 -$2,000

Computer Software Aid $62,000 $65,000 $3,000 $67,000 $2,000

Library Aid $25,000 $28,000 $3,000 $30,000 $2,000

TOTAL AID IN BUDGET $34,692,000 $38,397,000 $4,292,000 $40,115,000 $1,181,000

Year to Year Increase in Total Aid: $742,000
Year to Year Increase in Foundation Aid: $533,000
Excess Cost/Transportation - $7,019,000

*2026-27 Executive Proposal includes and additional $690,000 in UPK Aid.
UPK Aid with flow through special fund and is not recognized here. Potential 
savings would come on expense side of the budget.

Year to Year Increase in Total Aid with UPK additional funding: $1,871,000



A Closer Look: Tax Cap
Increase from 25-26:
➔ $1,796,943 // 3.30%

Key Factors / Notes:
➔ Growth factor 1.0025 

for this year / 1.0000 
last year

➔ Includes:
○ 4 large passenger 

electric buses @ 
$164,965 each

○ 3 larger passenger 
diesel buses @ 
$183,796 each

○ 2 small passenger 
diesel wheelchair 
buses @ $161,957 
each

○ 1 small passenger 
diesel bus @ 
$133,218



A Closer Look: Sales Tax Revenue
Sales Tax by Quarter 2025-26 2026-27

Quarter 1 (September) $1,019,438 $1,093,648

Quarter 2 (December) $1,477,871 $1,495,536

Quarter 3 (March) $1,423,573 $1,595,521

Quarter 4 (June) $1,968,199 ??

TOTAL $5,889,081 ??

*Sales Tax Through 3 Quarters:
● 2024-2025: $3,920,882
● 2025-2026: $4,184,705
● Difference: $263,823

2026-27: Sales Tax Projection: $5,800,000



A Closer Look: Total Revenue

2026-27 Revenue: $108,608,147 / Increase: $3,032,135 / 2.87%



A Closer Look: Expenses
Category 2025-26 2026-27 Increase/Decrease

District Liability 
Insurance

$355,000 $405,000 $50,000

BOCES Administrative 
Costs

$428,834 $621,006 $192,172

Charter School Tuition $1,400,000 $1,450,000 $50,000

Special Education 
Tuition

$3,075,000 $4,200,000 $1,125,000

BOCES Occupational 
Education

$1,162,740 $1,336,688 $173,948

Computer Hardware 
Equipment

$275,000 $365,000 $90,000

Contracted 
Transportation

$3,100,000 $3,600,000 $500,000

Legal Settlements - $243,795 $243,795

Health Insurance $11,700,000 $12,900,000 $1,200,000

Utilities (Electric/Gas) $1,275,000 $1,675,000 $400,000

TOTAL $22,771,574 $26,796,489 $4,024,915

2026-27 Known Budgetary Impacts



A Closer Look: Expenses
Category Increase/Decrease

Office of Instruction Contractual / Materials & Supplies $60,000

Various lines in BOCES Participation $240,000

Vendor contractual lines $115,000

Business Office Savings $40,000

BOE Travel $14,000

B&G Supplies $25,000

Central Printing & Postage $25,000

In-Service Training $22,000

Technology - Hardware Purchases $35,000

Elimination of charging stations @ High School $100,000

Summer School Savings $300,000

Additional Excess Cost Aid / Revised Questar Estimate $460,000

TOTAL $1,436,000

2026-27 Cost Savings Measures Realized Aside from Staffing



2026-27 Budget: Snapshot
2026-27 Budget Snapshot

Revenue 
Summary

2025-26 2026-27 2026-27 Percent 
Increase

Budgeted 
Revenues

$105,576,012 $108,608,147 2.87%

Local Tax Levy $54,486,662 $56,283,605 3.3%

Expenditure
Summary

2025-26 2026-27 2026-27 Percent 
Increase

Budgeted 
Expenditures

$105,576,012 $108,608,147 2.87%

2026-27 Balanced Budget 



2026-27 Budget: Snapshot
2026-27 Budget Snapshot & Tax Rates w/Diesel Bus purchases

School Tax on an Average Assessed Value Home

Amherst Tonawanda

2025-26 2026-27 2025-26 2026-27

Equalization Rate 99.0% 99.0% 21.0% 21.0%

Assessed Value $247,500 $247,500 $52,500 $52,500

Tax Rate $9.69 $10.01 $45.79 $47.30

Calculated Tax Bill $2,398 $2,477 $2,404 $2,483

Estimated Increase $79 $79

Assumptions:
➢ Assessed Values remain at 2025 levels
➢ Amherst Equalization Rate remains at 99%
➢ Tonawanda Equalization Rate remains at 21%
➢ Rates based on going to the tax cap limit of $56,283,605 with buses - 3.30% Tax cap



2026-27 Budget Voter Propositions
■ Proposition #1: Approval of $108,608,147 / 2026-27 Budget

■ Budget increase of 2.87% // Tax levy increase of 3.3% over current year

■ Proposition #2: Use of General Funds to Extend Maplemere Temporary Classroom 
Lease through October 31, 2028

■ Allowance to spend total of $52,920 over the next two budget years to maintain the 
temporary classrooms on Maplemere campus

■
■ Proposition #3: Election of one (1) Board of Education Member

■ Term of Peter Bellanti expires on June 30, 2026
– Candidates: Peter Bellanti & Jessica Stephens

■ Voting Details: 
■ Date: Tuesday, May 19, 2026
■ Times: 7am - 9pm
■ Location: Vergils Center, 1901 Sweet Home Road (Enter through Door #6)
■ *Must be 18 years of age to vote and resident of the District for at least 30 days 

prior to voting. 



QUESTIONS?


