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• Attrition (Recurring) - Scheduled for April 
• Healthcare (One-Time) - ($98,328)
• Text/Resources* (One-Time, Variable) - ($393,000)
• Athletics* (Recurring) - ($175,000)
• Safety/Security (Recurring) - Confidential 
• Building Budgets* (Recurring) - ($90,000 - 100,000)
• AW Beattie (One-Time) - (Draft Stages Reduction Likely)
• Bond Refunding (Recurring) - Scheduled for May
• Budgetary Reserve (Recurring) - ($25,000)
• Technology Devices (Recurring) - ($25,000)
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Closing the Deficit: Potential Expense Cuts
Impact 

Discussion

*More detail on the next slide
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● Text/Resources (One-Time) - ($393,000)
○ Increase for 2027 - 2028 for K - 5 Math and Others

● Athletics (Recurring) - ($175,000)
○ Four (4) MS Teams (All costs)
○ Eleven (11) Other Supplementals 
○ Supplies
○ Reduction to Partially Funded Sports
○ Software Consolidation

● Building Budgets (Recurring) - ($90,000 - 100,000)
○ Supplies, Supplemental Resources, etc.
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Closing the Deficit: Potential Expense Cuts

Impact 
Discussion



Focused on Learning for Every Student Every Day

Goal: Preserve education excellence that 
includes the breadth of athletic program 
opportunities (26 sports / 70+ teams)

Challenge: Ongoing structural budget deficit 
($4.7M) driven by declining property tax 
revenue (Common Level Ratio)

Task: Reduce overall athletic expenditures 
and increase athletic revenue

Athletic Budget & Program Review Meeting
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Task: Reduce overall athletic expenditures and increase athletic revenue

Athletic Example
“We Concept”



Focused on Learning for Every Student Every Day

Examples of Expenditure Reductions and 
Revenue Increases 

(4) Teams
(17) Supplemental 

Positions

4 Teams = 6 Positions

11 Additional Positions 
Through Other 
Programs
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● Millage (Recurring) - Scheduled for May/June
● Athletics* (Recurring) - $165,000 (without naming)
● Transportation Subsidy (Recurring) - $112,000
● Naming Rights* - In Discussion
● Cellular Tower (Recurring) - In Discussion
● Facility Use* (Recurring) - $17,000
● Stepping Stones (Recurring) - In Discussion 
● AFJROTC (Recurring) - Per Cadet Cost Share with Mars
● Parking - TBD
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Closing the Deficit: Potential Revenue Adds

Impact 
Discussion

*More detail on the next slide
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● Facility Use (Recurring) - $17,000
○ Increase $2/hour Class III and $5/hour Class IV
○ Increase $5/hour Labor for Class II, III, and IV

● Athletics (Recurring) - $165,000 (without naming rights)
○ Activity/Participation Fee - ($250 / $150 for Max $400)
○ Ticketing - $6 and $4 with booster split
○ Advertising - Tiered Rate with Sponsorship

● Naming Rights - In Discussion
○ Board Approval Required
○ Stadium/Turf/Gym/Floor 

●
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Closing the Deficit: Potential Revenue Adds

Impact 
Discussion
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• January 12, 2026 - 2026-2027 Preliminary Budget as Information Item 
on Board Agenda 

• January 16, 2026 - Public notice of intent to adopt Preliminary Budget
• February 9, 2026 - Preliminary Budget adoption
• February 12, 2026 - Upload of preliminary budget to PDE and 

advertising of intent to request exceptions in a newspaper
• March 5, 2026 - PDE issues a ruling on the requested tax rate increase 

from the exceptions (not yet received at this time)
• March 25, 2026 - PDE sends notification informing districts of proposed 

tax increase (i.e., whether PRSD qualified for exceptions)
• May 4, 2026 - Proposed final budget must be adopted by the School 

Board to then advertise for 30 days (changes can still occur prior to final)
• June 8, 2026 - Final budget adoption by the School Board

Act 1 Budget Timeline
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Projected Deficit and Fund Balance 
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Additional Discussion/Questions
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