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School Mission/Vision/Demographics

The Laguna Road School mission is to empower and enable every student to succeed by
educating them to think creatively, to take responsible risks, and to make impactful
changes in their community through acts of public service and social responsibility. The
school vision through Project Impact is to provide a space for every student to discover,
build, and create so that they can find their way to impact the world.

Laguna Road has unique programs for its students. It has the first Korean Dual Language
Academy in the Fullerton School District. It has 1:1 iPads for Learning in every classroom.
We also focus on making a positive impact through an NGSS-aligned STEAM program
where students develop their ability to think critically and creatively, communicate
effectively, and collaborate with others in meaningful ways. We have highly qualified and
dedicated teachers who design rigorous learning experiences and facilitate important
future ready skills including creativity, communication, critical thinking, collaboration,
character education, and citizenship. High levels of student engagement, academic
achievement, attendance, and parent involvement contributes to a positive school culture
and strong sense of community.

Laguna Road School is located in the northwestern section of the city of Fullerton in
Orange County and serves students in grades transitional kindergarten through sixth
grade. The school population is composed of 623 students from diverse backgrounds with
69% Asian, 11% Hispanic/Latino, 11% White, 2% Filipino, and 7% identified as two or more
races. We are an amazing and unique community of learners.
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School Data

The California School Dashboard utilizes a color-coded system to represent school
performance across various indicators, with colors ranging from blue (highest
performance) to red (lowest performance). The "Red" and "Orange" performance
categories indicate areas requiring significant improvement. According to the 2024-2025
California School Dashboard, Laguna Road Elementary School has achieved
commendable performance across all evaluated indicators, with no areas falling into the
"Red" or "Orange" categories. Laguna Road consistently demonstrates high academic
achievement across various subjects and student demographics.

However, in Mathematics, 75.71% of students met or exceeded the state standard in
mathematics, with a slight decrease of 2.8% from the prior year. Laguna Road will work
toward increasing the percentage of students meeting or exceeding math standards to
779%, the percentage it met the prior year. Additionally, Laguna Road will focus on
reducing the achievement gap among demographic groups in the area of math
instruction. This includes students who are socioeconomically disadvantaged, English
Learners, or in Special Education.

In English Language Arts, 84.46% of students met or exceeded the state standard,
reflecting a 0.58% increase from the previous year. Looking at subgroups, Asian Students:
In ELA, 90% met or exceeded standards; Hispanic Students: In ELA, 73.68% met or
exceeded standards, White Students: In ELA, 66.67% met or exceeded standards. Laguna
Road will continue to focus on increasing ELA achievement for all sub groups by providing
differentiated instruction and tier 2 and tier 3 interventions.

Fiscal Information

Budget Information SPSA Goal Total Expenditures
LCFF $93,357 Goal 1 $128,374
Supplemental
Goal 2 $19,252
LCFF Base $82,859

Goal 3 $19,489

Title I N/A
Goal 4 $9,000
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Goal 1: Student Achievement

In English Language Arts, measured by spring, the percentage of students in grades K-2
scoring in levels 1 and 2 ("not mastered") on the final district diagnostic assessments in

ELA will decrease by at least 10%. By Spring 2027, the overall ELA distance from standard
(DFS) score on the SBAC, students in grades 3rd - 6th will maintain or increase by 3 points
from 86.5 to 89.5 By Spring 2025, the percentage of English Learners in grades 3-6
making progress on the reading portion of the ELPAC will increase by at least 10% from the
results from the ELPAC

In Mathematics, by spring, the percentage of students in grades K-2 scoring in levels 1
and 2 ("not mastered") on the final district diagnostic assessments in Math will decrease
by at least 10% from the district diagnostic one results. By Spring 2025, the overall math
distance from standard (DFS) score on the SBAC, students in grades 3rd - 6th will increase
by 3 points from 69.2 fo 72.2

To reach our goal in the area of mathematics, we will Implement targeted math
interventions for students who score below standard. We will also increase the use of
hands-on and real-world math applications to improve engagement. Teachers will
continue with strategic, standards-based planning, and vertical articulation.

Laguna Road will maintain effective practices such as developing guaranteed & viable
curriculum, monitoring student progress, providing tier 2 interventions, targeted
professional development, teacher planning and release time, grade level PLC meetings,
vertical articulation, and use of instructional aides in TK through second grade.

Goal 2: Digital and Informational Literacy

Laguna Road students and staff will have access to and demonstrate mastery of 21st
century learning tools, resources, and skills in support of relevant and rigorous learning
experiences so that each student demonstrates creativity, communication, critical
thinking, and collaboration. This goal is implemented through the following:

All teachers will teach and foster curiosity through inquiry-based learning, utilize the
STEAM Lab to support Project Impact and a makerspace, their iPads to and from school,
students may participate in Speech & Debate, Math Field Day, the Congressional App
Challenge, and after-school clubs for drones and robotics, every classroom teaches
Common Sense Media lessons, Laguna Road is a Common Sense Media School, and
typing and 21st-century skills will be appropriately prioritized from primary grades
through 6th grade.

This goal is measured through consistent access to technology, maintaining a Common
Sense Media title, pursuing Apple Distinguished Distinction, and student showcases
through class and grade level projects during Open House and throughout the school
year.
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Goal 3: Safe and Secure Environment

Laguna Road will provide a safe and secure environment by collaborating with stakeholders to create
clear, consistent routines and procedures that ensure safety for students, staff, parents, and the
community. This goal is implemented through the following:

Implementation of a school-wide PBIS program to teach students clear expectations and build a
positive school culture. Staff meetings and professional development days that build a positive school
culture and increase morale for all staff. Create opportunities to celebrate with staff, students, and
parents through cultural lessons and activities and by maintaining an attitude of gratitude toward one
another. Implement tier two and tier three resources for students who need additional layers of
support with the support of our tier two and tier three support teams. Provide teachers opportunities to
collaborate with the MTSS team to respond and meet the needs of students who need more social,
emotional, or academic support. Implement safety drills, meet with the safety team three times a year,
and annually update safety equipment. Collaborate with the district to improve safety across the school
through continued progress in fencing, security cameras, training, clearly marked parking and traffic
protocols, and general up-to-date safety protocols. Consistent communication and collaboration with
parent groups and organizations to provide a positive school/parent relationship for a safe and
welcoming environment.

This goal is measured through parent surveys and input, student behavior data, MTSS data, and CA
Dashboard data for attendance and suspension.

Goal 4: Parent and Community Engagement

Laguna Road will provide a positive school environment where parents feel part of the community, feel
their voice is heard, and can work collaboratively with the school for the benefit of all students. This
goal is achieved through participation in School Activities, Communication, and Advisory and
Advocacy Roles.

Examples include: Back to School Night, Parent, Teacher Conferences, and Open House. PTA Events
such as Walk to School Day, Turkey Trot, School Dances, and Bookfair. Parent volunteers and room
parents in every classroom. SOS events: Carnival, STEAM Night, and Movie Night. Family Arts Night,
Weekly Sunday message, up-to-date website, Social Media, and a school marquee to share school
information.

Examples include: ELAC, the English Language Advisory Committee, which meets four times a year.
School Site Council, which meets four times a year. PTA who meets monthly. Korean Outreach, an
extension of PTA for parents who speak Korean, meets monthly. SOS, Laguna Road School Foundation,
also meets monthly.

This goal is measured through parent surveys and input, along with parent participation at different
events. We are actively monitoring parent engagement and listening to input and feedback from




