
Yelm Community Schools
2025–30 Strategic Plan

FUTURE-READY STUDENTS • COMMUNITY-STRONG SCHOOLS

Our Mission:
Our mission is empowering every student to reach 
their full potential through high-quality instruction, 
meaningful relationships, and strong connections with 
families and community.

Core Commitments:
LEARNING

Every student experiences strong instruction, meaningful 
engagement, and the support they need to grow.

BELONGING
Every student feels safe, respected, connected, and 
valued at school.

COMMUNITY
Families and community partners are active participants 
in student success.

Goals at-a-glance:

1. 

LEARNING
Every student attends school consistently.

2. Every student receives rigorous, 
standards-aligned Tier I instruction.

3. Every student receives responsive 
academic support through MTSS.

4. Every student is engaged and takes 
ownership of their learning.

5. Every student is prepared for graduation 
and postsecondary success.

6. 

BELONGING
Every student feels safe, respected, 
and connected at school.

7. Every student demonstrates positive 
and respectful behavior.

8. Every student is recognized and empowered to lead.

9. 

COMMUNITY
The community has a voice in their 
schools and a sense of ownership.

10. Families are informed and engaged 
through clear communication.

11. Families and community members 
meaningfully contribute to school life.

Strategic Priorities:
1. Instructional Excellence: High-quality, 

standards-aligned instruction in every classroom

2. Responsive Support: Timely academic 
and behavioral support through MTSS

3. Student Engagement: Ownership, relevance, 
and active participation in learning

4. Belonging: Safe, inclusive, and 
relationship-centered environments

5. Leadership and Voice: Student leadership, 
recognition, and contribution

6. Family and Community Partnership: 
Transparent communication and 
inclusive collaboration

7. Transparency and Trust: Clear progress 
reporting and shared accountability



Key Initiatives:
• Principal-led implementation of evidence-

based Tier I instruction in all classrooms

• Multi-Tiered Systems of Support tools 
and interventions across all schools

• Redesigned family and community 
engagement systems

• Expansion of student leadership 
and recognition platforms

Measuring progress:
We track progress over time using:

• Attendance and graduation rates

• Academic growth and achievement

• Student engagement and belonging surveys

• Family feedback and participation

• Discipline trends and access to opportunities

Strategic Plan Impacts:
Strong teaching in every classroom

Early support when students need help

Student leadership, clubs, and recognition programs

Relationship-centered school cultures

Family engagement opportunities and two-way communication

Community input that guides district decisions

Implementation timeline:

2025–26
Launch initiatives, build systems, 
establish baseline data

2026–27
Implement with fidelity, monitor 
progress, and strengthen alignment

2027–28
Evaluate and refine based 
on data and feedback

2028–29
Deepen implementation, 
scale successful practices

2029–30
Comprehensive review 
and next strategic plan

Learn more:
Scan the QR code to learn 
more about our strategic 
plan or visit the link.

bit.ly/ycs-strategic-plan-25-30

360-458-1900
ycs.wednet.edu

bit.ly/ycs-strategic-plan-25-30
https://www.ycs.wednet.edu/
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