SCHOOL BOARD MEETING MINUTES
GLENCOE-SILVER LAKE SCHOOLS - INDEPENDENT SCHOOL DISTRICT #2859
DATE: MARCH 10, 2026 TIME 5:00 p.m.
PLACE: GSL Schools Community Room #443/444

Board Chair Lindeman calledthe meetingto orderat 5:00 p.m.Thefollowingboard members were
present: Alsleben, Gores, Keenan, Lemke, Lindeman, and Luckhardt. In addition, Superintendent
Chris Sonju; Director of Finance Trisha Zajicek; Principal’s Bill Butler and Matt Foss;
Administrative Assistant Jacquelyn Prafke; GSL Technology Staff Mike Morris; GSL Staff Kim
Borka, Emily Konerza; Payton Lilienthal.

The Pledge of Allegiance was recited.

Director Lemke motioned to approve the agenda and the addendum to the consent agenda. Director
Luckhardt seconded. All in favor, motion carried.

Announcements The next regular School Board meeting will be on Monday, April 13, 2026 at 6:00 p.m.
in the GSL HS Community Room #443/444.

Acknowledgments — Superintendent Sonju expressed gratitude to the Lakeside staff for hard work
and dedication during the flooding of the elementary school.

Superintendent Sonju thanked all staff for their efforts during Trimester 2.

Director Alsleben extended condolence to Philip Pilarski’s family for the passing of their loved one.
Public Input Relating to the agenda — None

Reports/Presentations

Director of Finance Zajicek reported to the board.

Principals Butler and Foss reported to the board.

Superintendent Sonju reported to the board.

Director Alsleben motioned to approve the consent agenda. Director Keenan seconded. All in favor,
motion carried.

Bills:

February bills are on file and available for review at the Superintendent's Office, 1621 East 16th
Street, Glencoe.

Minutes:
Regular Board Meeting minutes from February 9, 2026.

Hirings:
» Terri VonBerge — Junior/Senior High Special Ed Paraprofessional

Transfers:
» Claire Monceaux - Junior/Senior High to Lincoln Elementary Special Ed Paraprofessional

Resignations:
» Brittany Schmidt — Senior High Counselor, June 30, 2026

Retirements:
» Mary Kohr — Junior/Senior High Paraprofessional, May 29, 2026

Old Business

None

New Business

Director Luckhardt motioned to approve the contract with SWWC Service Cooperative for 2026-2027

school year. Health & Safety Management Assistance: $3,959.36; RMIC and MARSS /Other
Revenue Reporting Services: $28,369.15; Student Data Privacy Program: $2,245.00 Special
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Education Services: $264,563.00; Behavior Analyst Services $18,900.00. Director Lemke
seconded. All in favor, motion carried.

Director Gores motioned to approve increasing junior high baseball and softball umpire rates
to $95.00. Director Lemke seconded. All in favor, motion carried.

First Reading of Policies
101 — Legal Status of the School District
203.2 — Order of the Regular School Board Meeting
406 — Public and Private Personnel Data
424 — License Status
506 — Student Discipline
603 — Curriculum Development
618 — Assessment of Student Achievement
713 — Student Activity Accounting
722 — Public Data and Data Subject Requests
730 — Post-Issuance Debt Compliance
807 — Health and Safety Policy
Director Alicia motioned to bring back the policies listed above for adoption at the next school Board
meeting. Director Gores seconded. All in favor, motion carried.

Second Reading of Policies —Motion made by Director Gores to adopt the following policies, these
policies received their first reading at the February 9, Board meeting.
421 - Gift to Employees and School Board Members
504 — Student Dress and Appearance
508 — Extended School Year for Certain Students with IEP
517 — Student Recruiting
527 — Student Use and Parking of Motor Vehicles
528 — Student Parental, Family and Marital Status Nondiscrimination
541 — Public Data Access Policy
710 — Extracurricular Transportation
711 - Video Recording on School Buses
903 — Visitors to School district buildings and Sites
Motion seconded by Director Lindeman. All in favor. Motion carried.

Director Luckhardt motioned to adjourn meeting at 5:29 p.m. Director Lemke seconded. All in favor,
motion carried.

Clerk

Dated: April 13, 2026

Chairperson
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