Advanced Lancaster Central School District
Lancaster, New York

Board of Education Meeting April 21, 2026
William Street School, 5201 William Street, Lancaster — Multipurpose Room

7:00pm Regular Session
Live Streamed via LocalLive on our school district website
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Agenda
Call to Order
Pledge to Flag
Moment of Silence — Lauren Chapman, a Home Economics teacher from 2002 to 2015,

who passed away on April 6, 2026
Presentations
Correspondence
5.1 Email from Lindsey & Ryan Goffena received on March 20, 2026
5.2 Email from Mohammad Arman from the Muslim Community Center of WNY
received on March 30, 2026
53 Email from Kelly Setter received on March 31, 2026
54 Email from Dan Young with the Town of Cheektowaga Building & Plumbing
Department received on March 31, 2026
Approval of Minutes
6.1 Regular Session — March 23, 2026
6.2 Budget Work Session — April 13, 2026
Items from Staff Organizations
Lancaster Administrative and Supervisory Association
Lancaster Central Teachers Association
Lancaster Association of Service Personnel
Lancaster Association of Substitute Teachers
Board Reports
Superintendent’s Administrative Report
Old Business
New Business
11.1 Personnel Items
11.1.1 Personnel Changes — Action Item
11.2 Education Items
11.2.1 Committee on Special Education — Action Item
11.2.2 Committee on Preschool Special Education — Action Item
11.2.3 Appointment of CSE and CPSE Parent Member — Action Item
Business and Financial Items
12.1  Financial Items
12.2  Policy Adoption #1620 Annual Organizational Meeting — Action Item
12.3  Policy Adoption #1640 Absentee, Military, & Early Mail Ballots — Action Item
12.4  Contract — Amherst Central School District — Action Item

12.5  Contract — Kenmore — Town of Tonawanda Union Free School District — Action [tem

12.6  Contract — Orchard Park Central School District — Action Item


https://events.locallive.tv/schools/lancaster-csd
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13.0  Public Hearing — Any person who notified the District Clerk, per Policy #1 5 1 4, may speak
at this time. Speakers must first be recognized by the President and then identify themselves by
stating their name and address. The time limit to speak will be limited to 5 minutes per person.

Contract — Management Advisory Group — Action Item
Contract — Visually Impaired Advancement — Action Item
AIA Contract — Young + Wright — Building Condition Survey — Action Item
Erie 1 BOCES Budget and Board Seat — Action Item

Food Service Operating Reports — Action Item

Surplus Equipment — Action Item

Tax Certiorari Settlement — 2468 Group Inc — Information
Tax Certiorari Dismissal — Stroehmann Bakery - Information
2026-2027 Budget Proposal — Action Item

2026 Property Tax Report Card — Action Item

Donation Acceptance — Illg Family $500 — Action Item

14.0  Executive Session — To discuss the discipline of a student and contract negotiations
14.0  Adjournment

Regular Session — May 11, 2026 — Lancaster High School Auditorium

Student Union Meet the Candidates — 6PM
Annual Budget Hearing — 7PM
Regular Session Immediately Following



