March 2026: Falls Lake Academy- Board of Directors Meeting Minutes

Meeting Date: Action Person Notes
March 17, 2026- 6:30pm Location: Virtual
Reading of Mission Statement Read the Board Present: Averette, Boone, Council, Kappherr, Marion,
Falls Lake Academy seeks to create a challenging mission Massengill, Owens
learning environment while striving to meet the statement once Absent: Inscoe
academic, social, and emotional needs of our 21st the meeting is
century learners to prepare them for citizenship, called to order. Staff Present: Herman, Johnson, Morris, Pearson
leadership, and success in a rapidly changing world. Our
school promotes a safe, orderly, caring and supportive Meeting called to order by Averette at 6:31 PM
community. Each student's self-esteem is fostered by
positive relationships with students and staff. We strive to Mission Statement read by Boone
have our parents, teachers, and community members
actively involved in our student's learning.
Acceptance of Meeting Agenda Averette called for a motion to accept the March 17,
March 17, 2026 Vote Board 2026 meeting agenda as presented.
Minutes to be approved at Regular Board Meeting Motioned by Massengill
Seconded by Marion
Motion passed
7 Ayes, 0 Nays, 1 Absent, 0 Abstentions
Citizen Input Public No citizens present for Citizen Input. The board moved

No Citizen Input Session

to the next item of business on the agenda.
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Committee Reports
Growth and Development

Finance and Personnel
- Garage (1, 2, 3), Slab (1, 2) and Tractor Quote
$28,000 (Photo 1 & Estimate / 2 & Estimate)

Governance and Academics

Culture and Belonging
- Newsletter Template

Vote

Share

Committee

Committee

Finance and Personnel:

Marion shared an update on the committee’s recent
activity and brought forth three expenses related to a
minor improvement project for board review and a vote.
The project entails a concrete slab and secured storage
shed for a small yard tractor to allow for FLA to
complete small scale beautification and landscaping
projects. The committee reviewed multiple estimates
for the project components for the board to consider.

Averette called for a motion to approve the purchase of
the tractor and storage shed, with approval to purchase
Motioned by Marion

Seconded by Massengill

Motion passed

7 Ayes, 0 Nays, 1 Absent, 0 Abstentions

Culture and Belonging:

Council shared an update on the committee’s recent
activity. The Student Belonging Surveys have been
approved for distribution and have been shared with
the FLA community. The committee also discussed
spearheading a board newsletter to strengthen
communications from the board to FLA staff and
families. The board discussed exploring formatting
options as well as cadence for distribution.
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Closed Session-pursuant to NC GS 143.318.11 (a)(1)
Agenda

Pursuant to NC GS 143.318.11(a)(1), the board
entered into Closed Session at 6:51 PM.

The board re-convened into Open Session at 7:45 PM

Averette called for a motion to approve the hiring of the
administration's proposed candidate as a substitute.
Motioned by Kappherr

Seconded by Massengill

Motion passed
7 Ayes, 0 Nays, 1 Absent, 0 Abstentions

Averette called for a motion to approve the termination
of the administration’s proposed faculty member.
Motioned by Council

Seconded by Marion

Motion passed
7 Ayes, 0 Nays, 1 Absent, 0 Abstentions

Averette called for a motion to approve the hiring of the
administration’s proposed faculty member with a
two-month contract to finish the academic year.
Motioned by Marion

Seconded by Massengill

Motion passed

7 Ayes, 0 Nays, 1 Absent, 0 Abstentions

Averette called for a motion to accept the slate of
officers for the 2026-2027 Board of Directors
Chair: Benjamin Averette

Vice Chair: Will Kappherr

Treasurer: Rebecca Marion

Secretary: Audrey Boone

PTA Liaison: Brian Massengill

Motioned by Kappherr

Seconded by Marion

Motion passed

7 Ayes, 0 Nays, 1 Absent, 0 Abstentions
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With no further business, the meeting was adjourned at
7:48 PM.




