T. H. Rogers School

“Where Academics and Character Matter”

SDMC 1 Agenda: April 08, 2026

The meeting was started at 3:45 pm on TEAMS.

Current Enrollment: Principal presented current enroliment at 1097. This includes the decline
and projected enrollment at 1095 for the upcoming school year.

Action Plan 2026-27 Input: SPED Compliance will be continued and key action item will be
based on district action plan. Academic focus will be on Social Studies team development
Teacher’s Instructional capacity and staff capacity will be continued focus.

Facilities Update: Cafeteria water damage was investigated thoroughly. The leak at the back of
the stage was fixed, Air Quality and Mold inspections were complete and the cafeteria has been

safe to use, carpet will be shampooed and stage has not suffered any damage.

Technology: Chromebooks, CleverTouch boards, Surface pro has been ordered this year.
Campus is considering 3-5 science textbooks.

LOTE 26-27 School Year: With district eliminating part time positions and low interest in
Chinese, SDMC voted to phase out Chinese. Rising eighth graders will either have an hourly
lecturer or online courses will be requested.

Walk and Roll 2025-2026 will be combined with Special Olympics.

Meeting was adjourned at 4:45 pm.
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