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I. District LEA Information

Page Last Modified: 09/23/2025

I. District LEA Information

1 What is the name of the district administrator responsible for entering the Instructional Technology Plan data?

Kaitlin Ring

What is the title of the district administrator responsible for entering the Instructional Technology Plan data?

Director of Technology

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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Il. Strategic Technology Planning
1. What is the overall district mission?

Mission: Learning for All: Engaging and Preparing for Future Success

What is the vision statement that guides instructional technology use in the district?

Vision: Southwestern: A community providing a comprehensive and relevant education that enables every student to achieve.

Our Core Values To accomplish our mission and achieve our vision, we will: provide a physically, socially, emotionally safe and
inclusive learning environment demonstrate passion for our work and a commitment to our students always act with integrity, empathy,
and acceptance hold each other and ourselves accountable for excellence in everything we do build mutually beneficial relationships
with caregivers and community partners honor achievement and promote pride in ourselves, in our school, in our community, and in our

region build and maintain rich traditions promote Trojan kindness for all INTEGRITY, KINDNESS, CONNECTIONS, EXCELLENCE

At the start of the 2026-27 school year, will the district provide a dedicated mobile device for every student in all

grades?

Yes

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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Digital Content — The District uses standards-based, accessible digital content that supports all curricula for all learners.

The district has met this goal:

Fully

Digital Use — The District’s learners, teachers, and administrators are proficient in the use of technology for learning.

The district has met this goal:

Fully

3. Digital Capacity and Access — The District’s technology infrastructure supports learning and teaching in all of the District's
environments.

The district has met this goal:

Fully

Leadership — The District Instructional Technology Plan is in alignment with the Statewide Learning Technology Plan vision.

The district has met this goal:

Fully

Accountability — District-level information is posted on the District website, is easy to access, and is easily understood.
Information provided includes the results achieved by the District in their efforts to enable students to build knowledge,
master skills, and grasp opportunities for a better life.

The district has met this goal:
Significantly

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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In 1 — 2 sentences provide an instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

2B. If you chose Other, please describe.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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Optional: If you would like to add an action plan for this goal list the action steps below.

Action Ste| Action Step - Description

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Action Step 7

Action Step 8

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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In 1 — 2 sentences provide a second instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.
2B. If iou chose Other, ilease describe.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
et known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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Action Ste| Action Step - Description

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Action Step 7

Action Step 8

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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1 In 1-2 sentences provide a third instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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Action Ste| Action Step - Description

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Action Step 7

Action Step 8

8. Would iou like to list a fourth ioal?

For help with completing the plan, please visit ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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V. NYSED Initiatives Alignment

1 How will the district's use of instructional technology support a comprehensive and sustained effort to improve student
performance and academic standards, while also addressing the need to provide equitable learning opportunities

“everywhere, all the time” (National Technology Plan)?

Southwestern students have been issued 1:1 student laptops for the past several years. Students are also given and taught how to use
Office 365. Southwestern has employed two Teachers on Special Assignment to serve as Technology Integrators. They are available to
help students and teachers incorporate technology into their learning and teaching. For example, our technology integrators are
available to work with core teachers in our Makerspaces to enhance or deepen the learning. Additional opportunities are available,
including robotics, e-sports, and 3D printing, with support from our technology integrators.

In addition, many classrooms have SMART Boards that are used throughout the school day. Many teachers have shifted from using
physical calendars and morning routines to digital calendars and using the SMARTBoard features to build new routines. The use of the
Smartboard promotes social and academic interactions with peers and increases engagement among our students.

Southwestern provides 1:1 laptops to all students, grades 1-12, and pre-K and kindergarten students have 1:1 iPads in the classroom.
All devices are ready to be deployed to go home within one day; grades 4-12 currently take their devices home daily. Results from past
digital equity surveys showed that about 95% of our families report consistent, reliable internet access. The district has purchased
mobile hotspot devices that can be loaned to families as needed.

Southwestern updates and maintains our internet infrastructure with eRate funds and other resources to keep our broadband robust
enough to support all of our 1:1 devices. We also employ two Teacher's on Special Assignments as technology integrators. These
positions have been maintained for several years, and the long-term plan keeps the technology integrators indefinitely. We also employ
technology specialists through our local BOCES and hire student interns to assist the technology department over the summer.
Additionally, the district has adopted many PLC practices that require the creation, implementation, and analysis of common formative
assessments of determined essential standards. To assist with the PLC process, Microsoft 265, Magic School Al, digital content, and
assessment tools are utilized consistently at each grade level. The data from the common formative assessments drive instruction and
interventions to ensure that all students are proficient in the essential standards for each grade level. Without these technology
platforms, applications, and digital content, this process would be much more challenging and time-consuming.

Technology is a means for all students to achieve equitable access to instruction, materials, and assessments. Collaboration between
the technology department and Pupil Personnel Services is paramount in making sure that our students with disabilities in the district
receive the appropriate technology to enable them to have access to instruction, materials and assessments. The Director of Pupil
Personnel Services, as well as other district administrators, have been involved in the decision-making process regarding appropriate
equipment and technology resources for students with disabilities. The technology we use also helps meet the diverse needs of
students, as many applications include built-in modifications. For example, many applications can translate text into a student's first
language. This also applies to our family and community communication systems. We also utilize applications that will read text to
students who have tests read on their IEPs. These platforms have made it easier to provide more support without drawing additional
attention to students who need it.

As we continue in the PLC process and work to implement Portrait of a Graduate, technology will help students develop greater
ownership of their learning and enhance their skills through their 1:1 devices, PLC practices, and Inquiry-based learning. All in addition
to the prior work of implementing and teaching K-12 computer science and digital fluency standards, utilizing the developed curriculum
map that was completed in July 2021. The curriculum map includes the five concept areas (Impacts of Computing, Computational

Thinking, Networks and Systems Design, Cybersecurity, and Digital Literacy).
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2. At the start of the 2026-27 school year, will the district offer full-time virtual instruction to any students? (Select all

that apply)

Yes. Our district operates a full-time virtual instruction program.

O o

Yes. One or more of our students will attend a program operated by a BOCES or another public school district.

&

None of our students will participate in a full-time virtual instruction program.

O

Other

If the district files or has filed a Smart Schools Investment Plan (SSIP) to apply for Smart Schools Bond Act funds, all

responses in this survey align with the district’'s response to any related question(s) in the SSIP.

No

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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VI. Administrative Management Plan

1. Staff Plan
Provide the Full-Time Equivalent (FTE) count, as of plan submission date, of all staff whose primary responsibility

is delivering technology integration training and support and/or technical support.

District Employed Staff (FTE) Staff Contracted Through Vendor or
BOCES (FTE)

District Technology Leadership

0.40 0.00
Instructional Support 200 0.00
Technical Support 200 200
Totals: 4.40 2.00
2. Has the school district provided for the loan of instructional computer hardware to students legally attending
nonpublic schools pursuant to Education Law, section 754?
Yes
3.

Districts are required to post an Instructional Technology Plan on their website. Please provide the URL link as

evidence of this requirement.

Technology - Southwestern Central School District

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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VII. Established EdTech Programs

L Please choose one or more topics that reflect an innovative educational technology program that has been implemented

with and for students for at least two years at a building or district level. Use “Other” to share a topic that is not on the list.

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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