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Framework for the Future v 2.0

VISION:

Every student graduates from Vista Unified as a resilient, agile learner and 
creative problem solver who navigates the world with confidence and 
kindness and eagerly embraces local and global challenges.

Learner Portrait: Kind and Confident; Curious and Connected; Capable and Knowledgeable

Adult Portrait: Compassionate Champion; Flexible and Innovative Facilitator; 
Open-Minded and Equity-Centered Learner

System Portrait: Inclusive Culture Focused on Growth; Joyful, Innovative, Rigorous, 
and Equitable Learning Environments; Future-Oriented, Forward Thinking; Family 
and Community Partnerships



Blueprint for Educational Excellence and Innovation 
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Theory of Action: If we keep our focus on the whole child and create learner-centered 
environments, then we will realize our Vision, Portraits, and Values. 





California State Dashboard 2025 for VUSD
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https://www.caschooldashboard.org/


California State Dashboard 2025 for VUSD

6 Source: California School Dashboard

https://www.caschooldashboard.org/


VUSD Student Group Improvements 2025
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Five at-risk student groups showed improved academic achievement                           
in ELA, Math, Science, and Graduation Rate.

Source: California School Dashboard

ELA 
(DFS points)

Math
(DFS points)

Science 
(Science points)

Graduation 
Rate

English Learners +10.2 +6.8 +1.2 +7.5%

Long-term      
English Learners +13.6 +13.1 +2.5 +7.8%

Homeless +12.3 +14.7 +2.2 +4.0%

Students with 
Disabilities +11.4 +11.2 +2.1 +6.2%

District Average +5.7 +4.2 +1.2 +1.9%

= improvement
   or growth

https://www.caschooldashboard.org/


VUSD Advanced Placement Achievement
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College Credit in High School
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Student Feedback on the Conditions of Learning 2025
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Board Goal 1: Our students, parents and staff will have equitable access to the 
conditions of learning necessary to promote excellence and innovation.

VUSD Board Goal #1 
includes four success 
measures based on the 
California Healthy Kids 
Survey (CHKS) with annual 
targets of 3% growth. 

Source: California School Dashboard

https://www.caschooldashboard.org/


Vista Unified is Top Ten in SD County 

OCTOBER 3, 2025, Vista, CA - Vista Unified School District, a Pre-K through 12th- grade school district serving the 
Vista and Oceanside, California communities, was named one of San Diego County’s Best School Districts by 
Niche.com, a national leader in researching schools and connecting students to colleges.

Niche rates districts in nine categories, including academics, teachers, and college prep. Vista USD received an A in 
College Prep, an A- for Clubs & Activities, Diversity, and Teachers, as well as B+ grades for Academics, Resources & 
Facilities, and Administration.

https://www.niche.com/k12/search/best-school-districts/m/san-diego-metro-area/
http://niche.com


Vista Unified is Top Performer in California 

We are pleased to share that Vista Unified made 
Educational Results Partnership 2025 Honor Roll list 
of California’s top performing school districts. 
Congratulations!
 
This is the eleventh year that ERP has completed the 
Honor Roll list, which recognizes top public schools, 
school districts and charter schools in California that 
have outperformed their peers in closing 
achievement gaps, particularly among 
higher-poverty and historically disadvantaged 
student populations.
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https://edresults.us16.list-manage.com/track/click?u=182b5e77407a2a7b2922351ac&id=0205b66d67&e=d5d3bcde15


Vista Unified is Top Performer in California  

California’s Positive Behavior and Intervention Systems Awards
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Vista Unified is Top Ten in SD County 



Why Does This Matter? 

https://drive.google.com/file/d/1Z_M3nDKq82ZgM2F6-nYs2EaUMp2VfoEM/view?usp=sharing
https://drive.google.com/file/d/1Z_M3nDKq82ZgM2F6-nYs2EaUMp2VfoEM/view?usp=sharing


Systems Design: Looking to the Future
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Ecosystem 
Design

Resource 
Conditions

Systems 
Dynamics

Innovation 
& Growth

Community 
Experience

● Resource Conditions 
(Financial Factors)

● Systems Dynamics
(Internal and External)

● Innovation & Growth
(Factors to Support Change)

● Community Experience
(Student and Family)



Measure LL (2018): Overview
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Measure LL (2018): Financial Overview
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Measure LL (2018): Summary
Measure LL

● Category A: 21st Century Learning 
● Category B: Modernize Technology 
● Category C: Campus Safety and Security
● Category D: Utility Infrastructure
● Category E: Basic Facility Upgrades 
● Category F: Remove Portable Buildings 

Sample Project Categories
● Gutters
● Flooring
● Roofing
● Plumbing/Sewer
● Grounds/Landscaping
● Athletic Fields/Playgrounds
● Fire Alarms
● Asphalt/Concrete
● Fencing
● Painting/Walls
● Water Intrusion/Drainage/Civil
● General Facility Improvements

“To date over 140,000 square 
feet of portable units have been 
removed” 
- CBOC Annual Report 2024
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Measure LL (2018) - Performance Report
Sample of Key Metrics Being Monitored
● Credit Rating: A+
● Transparency Rating: A+
● Audit Status: No Findings
● Funding Status: 96.7% Committed
● Recognitions: 

○ Learning by Design: National Outstanding 
Project

○ CASH: Leadership and Project Management
○ CMAA: Honoree for Leadership
○ SDCTA: Perfect Score

● Reimbursement Funding: 21.6 (+9) Million
20



(Re)Building the Future of Education
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Board Goal 1: Our students, parents and staff will have equitable access to the 
conditions of learning necessary to promote excellence and innovation.

“The conditions of learning 
are rooted in our effort to 
provide a world class 
learning environment for 
every student and teacher 
in our community.”  



Effective, Efficient, and Innovative Futures
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Bobier Elementary School
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Vista High School Buildings T&S
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Rancho Buena Vista High School CTE
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Vista Magnet Middle School 
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2018-2026 Full Capital Project Listing

27



Facility Improvements: Progress and Look Ahead

Projects 
Requiring

Funding 
Source

Projects
Requiring 

Funding 
Source

Projects 
Completed 
or in Planning

Projects 
Completed 
or in Planning

Previous 5 and Next 5 Year Outlook Previous 5 and Next 15/20 Year Outlook

LRFMP Estimated Costs Only Include Escalation Through This Fiscal Year
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The Long Range Facility Master Plan

29 Source: District Wensite Availbale Onlilne at https://www.vistausd.org/departments/osc/planning/facility-master-plan 



Facility Needs Across the District 
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Facility Needs Across the District 
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Facility Needs Across the District 
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Facility Needs Across the District 
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Cycle of Consideration of a Potential Bond

Need

Capacity

Viability

Overview of Bond Considerations:
● Need: Condition of Facility
● Capacity: Team Performance
● Viability: Democratic Process

Overview of Bond Finance Status:
● What bonds do we have?
● How much do we get and why?
● What would a transition to a new bond 

be like for the community?
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Overview of VUSD Position 2026

Condition of FacilitiesNeed
• Needs Assessment: Long Range Facility Master Plan
• Ongoing Plan: Deferred Maintenance
• Gap Analysis: 1.5 Billion Dollars 0ver 20 Years

Team PerformanceCapacity
• Transparency: A+ Rating from Taxpayers Association
• Fiscal Responsibility: Perfect Audits, On Budget, and A+/AA Rating by S&P 
• Innovative Design and Excellence in Construction: State and National Awards

Democratic ProcessViability
• Sustainable Tax Structure: Continuation of Current Rates (Transition to New Bond)
• Positive Feasibility Study: 71% Community Interest (Winter 2026 Community Survey)
• Process: Board of Education Places on Ballot and Community Votes on a Bond Measure
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Facility Cost Issue: Budget, Sources, Actuals
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Ongoing
Facility 
Costs

RRM 3
(GFU)

DM
(GFU/R
Other 

Restricted)

CFI 
(TBD)



Continuation Rate Bond Example (Per-$100K AV)
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Continuation Bond Overview of Funding Level
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Bond Passed
(Sale)

Rate
Per-100K

Property
Value

= Bonds
Amount

Payoff
(Revised)

O 2002
(2003) $58.00 $8.2B =$140M 2033

(2027)

LL 2018
(2019)

$47.50 $16.9B =$247M 2048
(TBD)

C 2026
(2027) $58.00 $26.9B =$540M 2056

(TBD)



Building on What Works, Looking to What’s Next

How Might We . . .
● Continue Upward Trends
● Support Sustainable Models
● Maintain Local Control
● Invest in Our Community

Summary
● Advancing College and 

Career Readiness 
● Robust Arts and Athletics
● Effective System Development
● Regionally and  Nationally 

Recognized Programs
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