Logan Elementary
School Improvement Council Meeting
January 20th at 3:15pm (Virtually)

Staff in Attendance: David Copeland, LaTrell Harts, Dr. Demarcus Little

Parent Representatives in Attendance: Maria Fabrizio, Kenzi Hawkins,, Anna Evans, Tori Oluseyi

Community Members in Attendance: Nicholas Washington

Absent: LaCharles Harris, Mary Polen, Matthew Phillips

Welcome: Ebonn Twilley (3:20pm)
Approval of November Meeting Minutes - Tori Oluseyi
Informational Items

A. Principal’s report — Mr. Copeland

1.
2.

3.

We didn’t meet in December
The Teacher of the Year is Ms. Witherspoon - a 2nd grade teacher at Logan
Mid-year winter STAR and iReady reports have been sent out. This is the first
time Logan has done math iReady testing. Growth was seen and all results will
be discussed at the State of Logan event on Thursday of this week.Reading/Early
Literacy are seeing high ratings. A big goal is to get as many k-2 students to take
the STAR reading assessment.
Chronic Absenteeism: The school’s goal is to decrease by 10% and to focus on
truancy as a whole.
School Updates
a) Gates - still waiting on parts
b) Playground - the district will be doing assessments soon
c) Dance Mirrors - No update
d) Bike rack - The school will need to purchase a new bike rack or have one
donated. Tori has a contact at REI to discuss a donation via Live Healthy.
Maria has agreed to contact the Bike Collective. Tori and Copeland will
reach out to their contact as well.

B. PTO Updates, The Logan Dance is scheduled for 2/6. Tickets will be pre-sold.
Faculty/Community Updates
A. Arts Update: No Update

B. Other
1.

There was more open conversation about the car rider line procedures. Ebonn
and Maria drafted a new procedures document. It was discussed along with any
other ideas for making the line more efficient. Ultimately, it was decided the
best first step was to include the revised procedures document in the newsletter
and if the car line saw any additional inefficiencies, a poll would be conducted to
gain more insight into the issues/obstacles that parents may be facing. There
was one change to the document - change drop off time from 7:15 am to 7 am.
Spring Family Night - Ms. Harts informed the group of this event that will take
place on 3/5/26 at 5:30pm.



3. Ebonn brought to the group that Matthew Phillips from Palmetto Life Church has
offered volunteers to help with beautification projects. His only request is that
the school make a list of the needs and dates so that he can coordinate with his
congregation. Dr. Little asked if they would be willing to also volunteer for indoor
projects. Ebonn agreed to confirm with Matthew.

C. Goals:

1. Goal 1l - Increase parent engagement at all school events, but especially events
focused on literacy, by implementing strategies that encourage participation and
fostering a sense of community. Increase math and literacy scores.

2. Goal 2 - Organize volunteer cleanup and maintenance events to enhance Logan’s
outdoor learning areas.

3. Goal 3 - Complete and distribute the Annual Report to Parents to provide a
comprehensive overview of the school.

V. Upcoming Events

e Thursday, January 22: State of Logan Address and Community Partner Breakfast, 8:30 a.m. - 9:30
a.m.
Friday, January 23: Montessori Planning Session - Olympia Learning Center
Friday, January 30: Reading Role Models
Friday, February 13: Professional Development Day - No School

e Monday, February 16: President’s Day - No School

VI. Public Comments - none
VII. Adjourn — Mrs. Twilley

o The next meeting will be held in the media center on February 17th at 7:45am.



