In Att: Fleeman, Fiorenza, Amanda P, Mark G, lke, Jessica G. Anne S., Brenna F., Kevin T.,
Kristy O., Jimmy D.

Updates (General)
Principal Hiring - 3/17 Interviews w/ school based advisory team, 3/19 Community Night

Budget Updates - Funded @ 1901 students. Budgets affected by health care costs, state
budget, chromebook replacement costs, utility costs, new salary schedules, declining
enrollment, trying to balance all these.

Looking at ways to help w/ postsecondary readiness funding and 9th grade transitions

Bond -- SSN Wing (Old Bright Horizons space), HVAC added to the gym this summer

DAC survey from Amanda Peterson - Overview of the District Accountability Committee role,
community feedback asked for, survey QR code given to participate, try to complete by the end
of March :)

Feedback in March

a. Parent-Teacher Conferences - liked the process, opportunity to meet w/ teacher is
appreciated, perhaps should be student led/directed

b. Winter Awards- positive, but some folks did not get emails

c. Apptegy - Adams 12 App (When you need to communicate with a teacher from your
student's courses, do you email or use the app?) Positive- use during a trip, aggregated
different kids info in one spot, makes getting ahold of teachers/ extracurricular easier. Like the
extracurricular posts/ pics, etc. How can kids use it when they should not have their cell
phones?

Instructional Updates

HQ Instruction doc: Aspects shared, matched to in school efforts at HHS. Shared AD12 student
experience statement.

Sprint Cycle update:

PM Tool update - Working on Q3, feedback. Visits are happening from school to school.
Coaches, Admin, ILT

May- Share a bit of the Hammond efforts. Family school relationships survey.

If you wish to be removed from this list, please let me know!

Join Zoom Meeting



https://adams12-org.zoom.us/j/7880302803?pwd=MHBFcSIMNDk4UkJZZTNJQWYTNII4QT09

Meeting ID: 788 030 2803

Passcode: 282386


https://adams12-org.zoom.us/j/7880302803?pwd=MHBFcS9MNDk4UkJZZTNJQWY1NlI4QT09

