11/10/25 Matt F, Erica F,, Jessica G, Amanda P, Kristy O, Jimmy D, Mark G, Kevin T, Karr G, Hannah

Good things- Activities, awards, kids meeting with counselors

Student Panorama Results- Fall Survey Questions about Self Management, Social
awareness, emotional regulation, etc. favorable responses up, above AD12 average. Sense of
belonging up to 51% from Fall 22.

A look at the impact of the MLO- Staffing, Programming, Safety

Bond updates- Phase 1 in summer- Interior maintenance and SSN space being added
Summer ‘27- Exterior , main gym AC, Exterior maintenance

Amanda P.- District Accountability Committee presentation
District UIP work, spending priorities survey in the spring.

A graphic look at our UIP

First Quarter info from our PM tool

School perf. Framework- ‘23- 70.1, ‘24- 74.3, ‘25- 70.2

Maintaining performance rating

UIP Graphic (post slides)

Performance priorities, root cause, major improvement strategies

Quarterly PM tool - 2 major Improvement Strategies, Quarterly monitoring, sessions w/
executive director

A quick walk through the tool, sprint cycle goals, look fors, action steps, opportunities for
reflection, monitoring processes, timelines, etc.

Next Meeting 1/12/26



